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MINUTES OF AN ORDINARY MEETING OF THE SOUTHERN MIDLANDS
COUNCIL HELD ON WEDNESDAY 25™ JULY AT THE MUNICIPAL
OFFICES, 85 MAIN STREET KEMPTON COMMENCING AT 10:00 A.M.

OPEN COUNCIL MINUTES

1. PRAYERS
Councillors recited the Lords Prayer
2. ATTENDANCE

Mayor A E Bisdee OAM, Deputy Mayor M Jones OAM, CIr A R Bantick, Clr CJ
Beven, Clr B Campbell and CIr D F Fish.

In Attendance: Mr T Kirkwood (General Manager), Mr A Benson (Manager —
Community and Corporate Development) and Mr D Cundall (Planning Officer)
3. APOLOGIES

Clr M Connors (previously granted leave of absence), Clr J L Jones OAM and ClIr A
O Green (until his arrival).

RESOVED that the apologies be noted.
4. APPLICATION FOR LEAVE OF ABSENCE

Nil.
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5. MINUTES
51 ORDINARY COUNCIL MINUTES

The Minutes of the previous meeting of Council held on the 27" June 2012, as
circulated, are submitted for confirmation.

C/12/07/005/19089 DECISION
Moved by Clr C J Beven, seconded by Clr D F Fish

THAT the Minutes of the previous meeting of Council held on the 27" June 2012, as
circulated, be confirmed.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C ] Beven

Clr B Campbell

P P P P B N

Clr D F Fish
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5.2 SPECIAL COUNCIL MINUTES

Nil.

53 SPECIAL COMMITTEES OF COUNCIL MINUTES

5.3.1 Special Committees of Council - Receipt of Minutes

The Minutes of the following Special Committee of Council, as circulated, are
submitted for receipt:

e Nil
RECOMMENDATION
THAT the minutes of the above Special Committee of Council be received.
DECISION

DECISION NOT REQUIRED

5.3.2 Special Committees of Council - Endorsement of Recommendations

The recommendations contained within the minutes of the following Special
Committee of Council are submitted for endorsement.

e Nil

RECOMMENDATION

THAT the recommendations contained within the minutes of the above Special
Committee of Council be endorsed.

DECISION

DECISION NOT REQUIRED
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5.4 JOINT AUTHORITIES (ESTABLISHED UNDER DIVISION 4 OF THE LOCAL
GOVERNMENT ACT 1993)

5.4.1 Joint Authorities - Receipt of Minutes

The Minutes of the following Joint Authority Meetings, as circulated, are submitted
for receipt:

e Southern Tasmanian Councils Authority — Meeting held 21 June 2012
e Southern Waste Strategy Authority - Nil

Note: Issues which require further consideration and decision by Council will be
included as a separate Agenda Item, noting that Council’s representative on the Joint
Authority may provide additional comment in relation to any issue, or respond to any
question.

RECOMMENDATION
THAT the minutes of the above Joint Authority meeting be received.

C/12/07/007/19090 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr A R Bantick

THAT the minutes of the above Joint Authority meeting be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

2l |22 |2

Clr D F Fish
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5.4.2 Joint Authorities - Receipt of Reports (Annual and Quarterly)

Section 36A of the Local Government Act 1993 provides the following;
36A. Annual reports of authorities

(1) A single authority or joint authority must submit an annual report to the single
authority council or participating councils.

(2) The annual report of a single authority or joint authority is to include —

(a) a statement of its activities during the preceding financial year; and

(b) a statement of its performance in relation to the goals and objectives set for the
preceding financial year; and

(c) the financial statements for the preceding financial year; and

(d) a copy of the audit opinion for the preceding financial year; and

(e) any other information it considers appropriate or necessary to inform the single
authority council or participating councils of its performance and progress during the
financial year.

Section 36B of the Local Government Act 1993 provides the following;

36B. Quarterly reports of authorities

(1) A single authority or joint authority must submit to the single authority council or
participating councils a report as soon as practicable after the end of March, June,
September and December in each year.

(2) The quarterly report of the single authority or joint authority is to include —

(a) a statement of its general performance; and
(b) a statement of its financial performance.
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Reports prepared by the following Joint Authorities, as circulated, are submitted for
receipt:

e Southern Tasmanian Councils Authority — Nil

e Southern Waste Strategy Authority — Nil
RECOMMENDATION
THAT the reports received from the Joint Authorities be received.
DECISION

DECISION NOT REQUIRED
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6. NOTIFICATION OF COUNCIL WORKSHOPS

In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2005, the Agenda is to include details of any Council workshop held
since the last meeting.

A Workshop was held on 10" July 2012 at the Council Offices, Kempton
commencing at 1.00 p.m.

ISSUE

Consideration of matters informing the new Southern Midlands Planning Scheme
Heritage Code.

PRESENT

Mayor AE Bisdee OAM, Deputy Mayor M Jones OAM, Clr A Bantick, Clr C Beven,
Clr R Campbell, Clr D Fish, CIr A Green, Clr J Jones OAM.

Council officers: Tim Kirkwood; Damian Mackey, David Cundall, L Cartledge.

ISSUE No.1 THE STATE’S PLANNING SCHEME TEMPLATE AND THE
PROPOSED REGIONAL HERITAGE CODE

e Council officers are currently drafting a new planning scheme for the
municipality, within the cooperative framework of the Regional Planning
project with the other eleven Southern Tasmanian Councils.

e The new Southern Midlands Planning Scheme will be based on the State’s
new standard template for planning schemes.

e Much of the content, however, will be ‘regionally agreed’ common provisions
within the Southern region.

e The format of the new Heritage Code (formally referred to as a ‘schedule’) is
one aspect of the new planning schemes that will be common across the
region.

e However the actual content of the Code will need to be provided by each
Council. This includes:

0 the list of heritage places;

0 heritage precincts, their statements of significance and design criteria.

O cultural landscape precincts, their statements of significance and design
criteria;

0 the list of places of archaeological potential;

10
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ISSUE No.2:  ADDITIONS TO LISTED PLACES

e The list in the new Code will contain approximately 300 listed places. These
will be places already listed — either on the current planning scheme list, on
the Tasmanian Heritage Register, or both.

e In 2007 a joint Council / Heritage Tasmania study of the municipality
undertaken by consultants GHD was completed. This report recommended an
additional 300 places be considered by Council for adding to the planning
scheme list.

e The workshop noted that:

O a significant proportion of the recommended places in the GHD report
do not appear to be accompanied by sufficient information that would
substantiate their ‘local heritage significance’;

0 nevertheless Council should not dismiss such recommendations out of
hand,;

0 it is therefore appropriate to endeavour to obtain more information.

e Council is therefore to research further information, both written and oral,
over the next two months.

e Additionally, letters are to be sent to all owners of properties under
investigation for possible heritage listing to:

O advise that their property is currently being considered for heritage
listing in the new planning scheme;

0 provide information on the pros and cons of owning a listed property;

0 seck any information the owner may have that would inform Council’s
decision on whether to list the property;

0 seek their position in regard to potential listing.

e [t was noted that it is intended that the new planning scheme contain a number
of benefits to owning a heritage-listed property, such as flexible use rights and
subdivision options.

e Council determined to hold a second Heritage Code workshop on 4 September
to:

0 collate the information of potential new heritage listings;

0 consider any feedback from property owners;

0 determine which properties to propose be added to the heritage list in
the new planning scheme.

ISSUE No.3 NEW AND EXPANDED HERITAGE PRECINCTS

e In 2010 Council resolved to:
0 expand existing heritage precincts at Oatlands, Kempton and Campania,
and add a new precinct at Colebrook;
0 split the Oatlands precinct so as to create a specific Callington Mill
Precinct;\
O create a ‘landscape protection’ precinct covering the open rural land
between the Highway and Oatlands.
e These resolutions are now being incorporated into the new draft Southern
Midlands Planning Scheme.

11
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e The existing ‘Heritage Mile’ cultural heritage landscape precinct will also be
translated into the new planning scheme.

e In 2011 Council also resolved to investigate, with Brighton Council, the
creation of a new cultural heritage landscape precinct straddling the municipal
boundary in the Mangalore/Pontville area. This investigation process is
currently underway, with the joint working group due to report back to both
Councils later in 2012. It is envisaged that any subsequent decision by each
Council to create of a new landscape precinct will be pursued in their new
draft planning schemes.

ISSUE No.4 HERITAGE CODE PROVISIONS

e In 2010 Council also determined a number of amendments and additions to the
heritage controls within its heritage precincts.

e These changes are now being incorporated into the new draft Southern
Midlands Planning Scheme.

e In translating these new principles into the State template / regional code
format, a number of changes has had to be made.

e The workshop did not have sufficient time to consider these changes.

e It was determined to consider this at the beginning of the next planning
scheme workshop on the 26" of July.

RECOMMENDATION
THAT the information be received.

C/12/07/012/19091 DECISION
Moved by Clr C J Beven, seconded by Deputy Mayor M Jones OAM

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P P P

Clr D F Fish

12
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7. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA

In accordance with the requirements of Part 2 Regulation 8 (6) of the Local
Government (Meeting Procedures) Regulations 2005, the Council, by absolute
majority may decide at an ordinary meeting to deal with a matter that is not on the
agenda if the general manager has reported —

(a) the reason it was not possible to include the matter on the agenda; and
(b) that the matter is urgent; and
(©) that advice has been provided under section 65 of the Act.

RECOMMENDATION

THAT the Council resolve by absolute majority to deal with any supplementary
items not appearing on the agenda, as reported by the General Manager in
accordance with the provisions of the Local Government (Meeting Procedures)
Regulations 2005.

The General Manager reported that the following items need to be included on the
Agenda. The matters are urgent, and the necessary advice is provided (if applicable):-

e Southern Water — Extension / Supply / Infrastructure Upgrade — Item 20.1
e School Viability — State Government — Item 20.2
e Southern Economic Development Plan — Item 20.3

C/12/07/013/19092 DECISION
Moved by Clr D F Fish, seconded by Deputy Mayor M Jones OAM

THAT the Council resolve by absolute majority to deal with the above listed
supplementary item not appearing on the agenda, as reported by the General Manager
in accordance with the provisions of the Local Government (Meeting Procedures)
Regulations 2005.

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

P P P P B

Clr B Campbell

Clr D F Fish

13
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8. DECLARATIONS OF PECUNIARY INTEREST

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2005, the chairman of a meeting is to request
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in
any item on the Agenda.

Accordingly, Councillors are requested to advise of a pecuniary interest they may
have in respect to any matter on the agenda, or any supplementary item to the agenda,

which Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6)
of the Local Government (Meeting Procedures) Regulations 2005.

Nil

14
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9. PUBLIC QUESTION TIME (SCHEDULED FOR 12.30 PM)

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2005, the agenda is to make provision for public
question time.

In particular, Regulation 31 of the Local Government (Meeting Procedures)
Regulations 2005 states:

(1) Members of the public may give written notice to the General Manager
7 days before an ordinary meeting of Council of a question to be asked
at the meeting.

(2) The chairperson may —
(@)  address questions on notice submitted by members of the
public; and

(b) invite any member of the public present at an ordinary meeting
to ask questions relating to the activities of the Council.

3) The chairperson at an ordinary meeting of a council must ensure that,
if required, at least 15 minutes of that meeting is made available for
questions by members of the public.

4 A question by any member of the public under this regulation and an
answer to that question are not to be debated.

(5) The chairperson may —
(@) refuse to accept a question; or
(b) require a question to be put on notice and in writing to be
answered at a later meeting.
(6) If the chairperson refuses to accept a question, the chairperson is to
give reasons for doing so.
Councillors are advised that, at the time of issuing the Agenda, no Questions on

Notice had been received from members of the Public.

Mayor A E Bisdee OAM advised the meeting that no formal questions on notice
had been received for the meeting.

No questions were raised by members of the public.

15
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9.1  PERMISSION TO ADDRESS COUNCIL
Permission has been granted for the following person(s) to address Council:

» Brighton / Green Ponds RSL Kempton Branch Committee Members (4) will
be attending the meeting at 12.30p.m.

10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER
REGULATION 16 (5) OF THE LOCAL GOVERNMENT (MEETING
PROCEDURES) REGULATIONS 2005

Clr B Campbell has submitted the following motion:
10.1 ROCHE HALL — EXISTING SITE WHERE ARCH IS LOCATED

“THAT the following proposal be put to the people through public consultation
meetings and via Southern Midlands News, Community Radio etc.”

Proposal:

Due to the restoration of the old goal it is understandable that the arch be returned to
the goal that means a blank space in front of Roche Hall, if this space is left with no
replacement of interest to the people Council will have to face the people and their
comments may well be fiery.

“When the arch is returned to the goal it be replaced with a “Pioneer (or settlers)
Memorial Wall” (or arch) built with genuine sandstone. A large percentage of the
stones would carry the name of a pioneer (this would include free settlers, convicts,
military etc that settled in the area (before 1899) this area became known as the
Oatlands Municipality.

Each stone carrying a name would be paid for by descendants of the “Pioneer” and
would carry name / date of settlement in the area and place of living. (Thus reducing
the cost to Council to build the wall.) The gates of the current arch can be retained
and installed in the wall.
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C/12/07/017/19093 DECISION
Moved by Clr B Campbell, seconded by Deputy Mayor M Jones OAM

“THAT a Pioneer Memorial Wall be included as an option to replace the existing
Arch, which is to include the possibility of incorporating a plaque to convey the
history of the Roche Hall property (Interpretation Sign).

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

R P P P pa

Clr D F Fish
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Mayor A E Bisdee OAM has submitted the following motion

10.2 REVIEW NUMBER OF ELECTED MEMBER

“That the Southern Midlands Council formally request the Local Government Board
to review the number of elected councillors on the Southern Midlands Council with a
view to reducing the number of elected members from nine to seven (applicable at,
and from, the 2013 Tasmanian Local Government elections), acknowledging that the
Local Government Board will undertake a public consultation process as past of this
review.”

General Managers’ Comments:

Councillors would be aware that the Local Government Board has recently concluded
a review of Councillor numbers for the Central Coast, Devonport City, Glamorgan-
Spring Bay, Glenorchy City, Kingborough and Tasman Councils. A copy of the
Board’s report and recommendations is provided as an enclosure.

As part of the above review process, the Board developed a Framework for the
Assessment of Councillor Numbers and recommended to the Minister that the
Framework be used in any future review of Councillor numbers. This document was
provided to the April 2012 Council Meeting.

In reference to the Framework, the Southern Midlands Council is classified as ‘Rural
Agricultural Large (Population 5001 — 10000)’. Whilst there are other considerations,
the recommended target population per Councillor for this classification is 840. The
present population of the Southern Midlands Council area is 6,146 which equates to
683 people per Councillor. A direct application of the Boards’ formula would indicate
that the desired number is 7.3 Councillors.

C/12/07/018/19094 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr D F Fish

THAT consideration of this item be deferred until the next meeting.
.CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

2]l f2]2 (=]

Clr D F Fish
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11. COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT TO
THE LAND USE PLANNING AND APPROVALS ACT 1993 AND
COUNCIL’S STATUTORY LAND USE PLANNING SCHEME

Session of Council sitting as a Planning Authority pursuant to the Land Use Planning
and Approvals Act 1993 and Council’s statutory land use planning schemes.

11.1 DEVELOPMENT APPLICATIONS

Nil.

11.2

Nil.

11.3

11.3.1

Nil Report.

11.4

Nil.

SUBDIVISIONS

MUNICIPAL SEAL (PLANNING AUTHORITY)

COUNCILLOR INFORMATION:- MUNICIPAL SEAL APPLIED UNDER
DELEGATED AUTHORITY TO SUBDIVISION FINAL PLANS & RELATED
DOCUMENTS

PLANNING (OTHER)
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
INFRASTRUCTURE)

12.1 RoADs

Strategic Plan Reference — Page 13
1.1.1 Maintenance and improvement of the standard and safety of roads in the
municipal area.

Nil.

12.2 BRIDGES

Strategic Plan Reference — Page 14

1.2.1 Maintenance and improvement of the standard and safety of bridges in the
municipality.

Nil.

12.3 WALKWAYS, CYCLE WAYS AND TRAILS

Strategic Plan Reference — Page 14
1.3.1 Maintenance and improvement of the standard and safety of walkways, cycle
ways and pedestrian areas to provide consistent accessibility.

Nil.

12.4 LIGHTING

Strategic Plan Reference — Page 14

14.1a Improve lighting for pedestrians.
1.4.1b Contestability of energy supply.
Nil.
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12.5 SEWERS

Strategic Plan Reference — Page 15
1.5.1 Increase the number of properties that have access to reticulated sewerage
services.

12.5.1 Southern Water — Election for Appointment of Owners Representatives

File Ref:
AUTHOR GENERAL MANAGER
DATE 17" JULY 2012

ATTACHMENT: Candidates Statements
ISSUE

Council to determine its preferences for the appointment of Owner representatives for
Southern Water.

BACKGROUND
Nil.
DETAIL

Nominations have now closed for the positions of three Owners Representatives for
Southern Water whose 3 year appointment was due to take effect from 1% July 2012,

Please note that this concerns Owners’ Representatives for the current regional
corporation and is not related to the proposed Statewide Corporation.

Five nominations (G Bury, D Chipman, T Foster, J Freeman & S Slade) have been
received for the three positions and an election is therefore required. A copy of the
Candidates Statements are included as an enclosure.

Human Resources & Financial Implications — Nil.

Community Consultation & Public Relations Implications — N/A.

Policy Implications — N/A.

Priority - Implementation Time Frame — Ballot papers must be returned by
Thursday 23™ August 2012.
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RECOMMENDATION
THAT Council determine its preference by marking 1 to 5 on the Ballot Paper.

C/12/07/022/19095 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT the Ballot paper be marked in accordance with the following preferences:

1. T Foster; 2. G Bury; 3 D Chipman; 4. S Slade & 5. J Freeman.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P P P

Clr D F Fish

22



Council Meeting Minutes — 25™ July 2012 PUBLIC COPY CONFIRMED

BALLOT FOR OWNERS REPRESENTATIVES FOR SOUTHERN
WATER

CANDIDATES® STATEMENTS

Dr R G Bury
The following commients address the Selection Criteria
(a) Have a knowledge of water and waste issues relevant to the Councils

Ihave been an elected Councillor for Kingborough since the year 2000.
Councils had responsibility for Water and Sewerage prior to 2008 when the
Regional Waier and Sewerage Authorities were established. I became
particularly interested in water and sewerage issues when Kingborough
Council undertook an extensive strategic review of the status of our assets and
in particular planning was done to manage these assets during a time of rapid
population growth. This involved first hand visits to all our waste water
treatment plants and participation in the community consultation involved.
I'was for 3 years Kingborough Council representative on Hobart Water
Authority prior to this organization being wound up when the 3 regional
Authorities were established.

I'was one of the 3 Owner Representatives elected from the southern region
when the regional Authorities were established in 2008 and have continued to
serve in that position.

I consider that these activities and experiences address selection eriterion {a)

(b) Be prepared to take a regional rather than a municipal perspective

A regional rather than a municipal focus became obligatory once the regional
authorities were established. 1 took a particular interest at the outset in
ensuring that a transparent and equitable process was developed with regard to
capital expenditure (Capex).

In addressing this selection eriterion (b) I am conscious of the need 1o
maintain regional focus and avoid narrow sectional interests, although
evidence to support such a point of view would 1 suggest, be difficult 1o
establish,

(c) Have an understanding of the responsibilitics that they would take on as
defined in the Water and sewerage Corporations Act 2008 and other
relevant legislation: ete.
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I do not claim to have an extensive knowledge of the Water and Sewerage
Corporations  Act 2008 but have a copy available for consideration if
necessary,

*  Anunderstanding of Corporate Governance.

I'have not undertaken a Company Director’s course but my experience
as a representative on Hobart Water, as an Owner representative for
Southern Water and a representative on the C. opping Authority have
provided me with a substantial experience and understand ing of the
importance of Corporate Governance in any organisation.

*  Anability to understand and critique the performance of the
corporation.

Analysis of balance sheets is not my strong suit. The basic
fundamental econamics of a business (I have had a small business of
niy own) are casily understandable. T have sought informed opinion in
the past for a more detailed analysis.

*  An ability to understand and critique the Corporation’s corporate Plan.
Again my experience as an owner representative for the past 3 12 years
has provided me with the necessary ex perience. Owner representatives
have been assisted in this process by the Joint CFO’s of STCA.

*  The capacity to provide an effective communication channel between
the Corporation and the Councils.

I have done my best as an owner representative to communicate with
all the 4 Councils I represent. This has not always been an easy task,
Most of the problems have arisen when a decision taken by the owner
representatives on behalf of all Councils, has not been agreed to by an
individual owner Council,

This is in the long standing folk lore of communication by Councils,
usually of course with the community, that if a decision is not agreed
to, then the communication strategy must have been inadequate or
faulty in some way.

This issue has been dealt with in the new proposed governance
arrangements for a single Water and Sewerage Authority where all 29
councils have a voice,

Tam not sure that the proposed arrangements will sat isfy all, as there
will be inevitably be some decisions made that do not have unanimous
approval, but an enhanced opportunity to voice opinions will be
available,

Ald Doug Chipman.

As Clarence Council’s nominee, [ am pleased to put my name forward for clection as
an Owners’ Representative for Southern Water, 1 was first elected to Clarence City
Council, Southern water’s largest sharcholder, in 2000 and since then I have served as
Alderman, Deputy Mayor and currently as Mayor. [ was also Chair of the award-
winning Coal Valley Recycled Water Authority, before it was handed over to
Southern Water and have taken a particular interest in the creation of Southern Water
and its operations to date. [ am committed to regularly consulting with other member
Councils and ensuring that Southern Water is a successful enterprise, meeting or
exceeding its stated corporaie outcomes and that any transition of Southern Water into
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a Statewide corporalion protects the interests of Southermn Councils,

Iaim to bring to this role the same philosophy I bring to my work in Local
Government; that to effectively co pe with future challenges, and to implement
Southern Water’s program, we need the confidence and trust of other levels of
government as well as the residents of the southern region. To achieve this, a fair,
open and accountable approach in all that we do is essential.

Cr. Tony Foster.

Knowledge and experience relevant to water and sewerage for Councils.
Current: Member of the Implementation Commitice being formed by the LGAT to
represent the interests of councils as the three corporations are merged into one state
wide corporation.

June 2008 - June 2012 : Appointed an Owner Representative for the 12 Councils
that own Southern Water.

Current and only Chairman of the Statewide Owner's Representatives (9 Owner
Representatives, three from cach regional corporation),

December 1996 — December 2005 : Brighton Council’s representative on the Hobart
Regional Water Authority. Deputy Chairman for a number of years,

June 1996 — December 1996 - Appointed to the Local Government Task Force
charged with negotiating with the State Government the transfer of the Hobart
Regional Water Board to Local Government ownershi p and the establishment of a
Joint Authority to own and manage its asscts.

Prior to the establishment of the Hobart Regional Water Authority and under the
Water Act of the Hobart Regional Water Board ( formerly the Metropolitan Water
Board } Councils such as Brighton, Southern Midlands, Sorel] and Derwent Valley
did not have representation on the Roard but we were afforded “ Observer” status | a

role I fulfilled for Brighton for some considerable fime.

As an Owner’s Representative for the past four years [ believe I have the knowledge
and experience required to satisfy the criteria summarised in the CEO’s letter to
Councils dated the 22° of June 2012,

Lenjoy the role and feel privileged to have been given the opportunity to represent our
owners along with Mayor Graham Bury and Henry Edgell for the past four years.

I look forward to your support to continue in the role,
Tony Foster OAM JP
Brighton Mayor.

Ald John Freeman

Alderman John Freeman has extensive experience in local government and water and
waste water issues. He was elected as an Alderman to the Hobart C ity Council in
1988 and served 2 years as an Alderman before he was elected as Deputy Lord Mayor
of the City of Hobart; a position he held from 1990 101994, Alderman Freeman
served as Lord Mayor between 1996 and 1999

Alderman Freeman was a long time member and Chairman of the Hobart Regional
Water Authority and was Chairman of Hobart Water from 2000 to 2009. He also has
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served on many of the Council's Committees including the Finance and Corporate
Services Committee as Chairman and the Infrastructure Services Commitice.

Ald Stuart Slade

As being an elected member for over 21 years, 1 have over that period acquired
extensive knowledge and skills in the area of water and waste water issues relevant to
Councils. I have always been cognizant of reflecting a regional rather than a single
Council approach, My background includes:

Being a director (many as Chairman) of a diverse array of companies since
1987,

Currently the Chairman of RACT Limited and Director of RACT Insurance;
Being the Founder and Principal Consultant of the Business Continuity
Institute of Australia {undertaking corporate governance services for clients
throughout Australia ;

Obtaining a Company Directors’ Diploma;

Being appointed a Fellow of the AICD:;

Obtaining postgraduate qualifications in health seience and risk management;
and

A comprehensive board background including having served on audit and risk
commiitiees, governance commitiees, participating in strategic and corporate
planning sessions and obtaining sound communication skills.
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1252 Single Water and Sewerage Corporation — Appointment of Owners
Representatives

AUTHOR GENERAL MANAGER
DATE 17" JULY 2012

ATTACHMENT: Draft Role Statement — Owners Representatives
Schedule — Actions and Timelines

ISSUE

1. Council to confirm the draft Role Statement (prepared by the Local
Government Association of Tasmania) for Owners Representatives under the
proposed state-wide Water and Sewerage Corporation.

2. Council to appoint (or confirm) it’s Representative for the single state-wide
Corporation.

Note: At this stage it is unclear whether a Deputy Representative is actually required,
however it would be appropriate to appoint a Deputy recognising the limited
timeframe proposed.

BACKGROUND

The preparation of a draft Role Statement for Owners Representatives follows
decisions made at a Special Meeting of the Local Government Association of
Tasmania meeting held 5™ June 2012.

Councils continued to support in principle a move to a single corporation subject to
changes to legislation, regulations and the constitution of the single entity reflecting
the governance arrangements proposed by the LGAT Working Group.

Prior to the appointment of representatives from each of the 29 Councils, it is
necessary that all regions agree to the draft Role Statement. The final version will
however depend on final legislation, Constitution, other governance documents and
approvals of all Councils.
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DETAIL
Essentially, three (3) key roles are proposed:

1 Make and implement decisions on behalf of owner Councils; within the scope of
enabling legislation and Constitution;

2. Be the statewide body for formal liaison between owner councils and the Board;
and

3. Monitor the performance of the Board against the SLE and Corporate Plan.

Human Resources & Financial Implications — Council has previously considered
the financial implications of a single state-wide corporation. This consideration
forming part of the decision to support the proposed merger.

Note: The projected dividend distributions for the Southern Midlands Council would
increase to $2.824 million (total for the 8 year period end 2020/21) compared to
$2.503 million standalone.

Community Consultation & Public Relations Implications — N/A.

Policy Implications — Policy position.

Priority - Implementation Time Frame — Immediate.

RECOMMENDATION

THAT Council:

a) confirm the draft Role Statement (prepared by the Local Government
Association of Tasmania) for Owners Representatives under the proposed
state-wide Water and Sewerage Corporation; and

b) appoint ... as it’s Representative for the single state-

wide Corporation, and ..., as its Deputy
Representative.
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C/12/07/029/19096 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr D F Fish

THAT Council:

a) confirmed the draft Role Statement (prepared by the Local Government
Association of Tasmania) for Owners Representatives under the proposed
state-wide Water and Sewerage Corporation; and

b) appoint Mayor A E Bisdee OAM as it’s Representative for the single state-
wide Corporation, and Deputy Mayor M Jones OAM as its Deputy
Representative.

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P P o

Clr D F Fish
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DRAFT ROLE STATEMENT
OWNERS’ REPRESENTATIVES

SINGLE WATER AND SEWERAGE CORPORATION

(final version dependent on final legislation, Constitution, other governance

documents and approval by council owners)

Section 1: Key roles
The key roles of the Corporation’s Owners’ Representatives Body (ORB) are to:
Make and implement decisions on behalf of owner councils within the scope of the

1.

enabling legislation, the Corporation’s constitution and the agreed scope of the role,
including the establishment of the Selection Committee for the appointment of the
Board Chairman and Directors.

e Appointment, Dismissal and Remuneration of Directors

o

(0}

(0}

owners’ representatives to elect members from their region to the
Board Selection Committee (see below) in accordance with the
legislation and Corporation’s Constitution;

approve the Charter of the Selection Committee;

receive reports from the Selection Committee regarding the
appointment, performance and rotation of the Board as a whole and
individual directors;

dismiss the Board or any director within the requirements of the
enabling legislation and Corporation’s Constitution;

approve the remuneration framework of Directors on the
recommendation of the Selection Committee

e Approve governance documents

(0}

cast respective owner council’s vote for the adoption of, or amendment
to, the annual Corporate Plans;

cast respective owner council’s vote for the amendment of the
Corporation’s Constitution;

cast respective owner council’s vote regarding amendments to the
Shareholders’ Letter of Expectations (SLE) or any other governance
documents.

e Approve end of year processes

o

cast respective owner council’s vote for the adoption of the Annual
Report and confirm the appointment of the auditor;

cast respective owner council’s vote for the declaration of dividends at
the Annual General Meeting, based on the recommendation of the
Board, noting that the dividend amount and cannot exceed the Board'’s
recommendation;
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e Actions at general meetings
O cast respective owner council’s vote for and any other formal resolutions
at any properly convened general meeting of shareholders;
e Other actions

0 provide input on policy and procedural matters when requested by the
Board.

e Role of the Board Selection Committee

0 recruit and appoint candidates to the positions of Board Chairman and
directors in accordance with the legislation and the Corporation’s
Constitution;

0 develop and recommend to the ORB a framework for the remuneration
of the Board Chairman and directors;

0 set the remuneration of the Board Chairman and directors in accordance
with the agreed remuneration framework;

0 set the term of appointment for the Board Chairman and each director,
within the limits established by the enabling legislation;

0 discuss with the Board Chairman the annual performance evaluation of
the Board, its Committees and directors;

0 review the Board composition from time to time and establish Board
rotations to balance continuity of the Board with periodic refreshment;

0 act promptly to fill a vacancy in a position of Board Chairman or director.

2. Be the statewide Body for formal liaison between owner councils, to whom the body
is collectively responsible, and the Board of the Corporation;

e discuss with the Board Chairman and the CEO any matters regarding the
Corporation that may be raised by or of concern to the collective owner
councils;

e seek advice from or request the Board to consider, investigate or report on
any matters

3. Monitor the performance of the Board against the approved Shareholders’ Letter of
Expectations (SLE) and Corporate Plan.

e ensure owner councils are kept informed about the performance of the
Corporation against the SLE and approved Corporate Plan and other
relevant matters in a timely manner and distribute the formal performance
reports.
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Section 2: Expert advice
e The ORB can request the Board to source external advice at the Corporation’s
expense. However, the Board has the right to decline the request if the matter is
considered contrary to the best interests of the Corporation as a whole.

Section 3: ORB structure and procedures (subject to enabling legislation or the
Corporation’s Constitution)

e Within the scope of its role, the ORB will prepare a Charter explaining its guiding
principles and operating procedures, and disseminate to owner councils and the
Board.

e The ORB may agree to appoint one of its members as a Chief Representative and one
of its members as a Deputy Chief Representative.

e The term and role for the Chief and Deputy Chief Representatives will be determined
by the ORB and detailed in its Charter.

e The removal of incumbents to these positions by the ORB will be by special majority
(within the scope of the enabling legislation and Corporation’s Constitution if
necessary).

e Minutes of meetings of the ORB and any of its sub-committees will be prepared and
retained in perpetuity.

e The ORB may arrange appropriate secretariat/executive support to assist in fulfilling
its roles.

Section 4: Formal representation of owner councils
e In the event that owner councils are required to formally attend or address a

committee of the Parliament or State Government, in its role representative of the
collective shareholders of the Corporation, the ORB will determine who of its
membership will attend on behalf of the shareholders, unless another relevant
authority or direction dictates otherwise.

Section 5: Board independence
e In keeping with the independence criteria in the ASX Corporate Governance
Principles and Recommendations, Owners’ Representatives may not be appointed to
the Board of the Corporation.

Section 6: Other responsibilities
e The ORB will undertake any other duties specified in the enabling legislation or the
Corporation’s Constitution.
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12.6 WATER

Strategic Plan Reference — Page 15

1.6.1 Increase the number of properties that have access to reticulated water.
Nil.
12.7 IRRIGATION

Strategic Plan Reference — Page 15

1.7.1 Increase access to irrigation water within the municipality.
Nil.
12.8 DRAINAGE

Strategic Plan Reference — Page 16

1.8.1 Maintenance and improvement of the town storm-water drainage
systems.

Nil.

12.9 WASTE

Strategic Plan Reference — Page 16
1.9.1 Maintenance and improvement of the provision of waste management
services to the Community.

Nil.

12.10 INFORMATION, COMMUNICATION TECHNOLOGY

Strategic Plan Reference — Page 16
1.10.1 Improve access to modern communications infrastructure.

Nil.

12.11 SIGNAGE

Strategic Plan Reference — Page 16
1.11.1 Signage that is distinctive, informative, easy to see and easy to
understand.

Nil.
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12.12 OFFICER REPORTS — WORKS & TECHNICAL SERVICES (ENGINEERING)
12.12.1 Manager - Works & Technical Services Report
File Ref: 3/075

AUTHOR  ACTING MANAGER — WORKS & SERVICES (C WHATLEY)
DATE 20™ JULY 2012

ROADS PROGRAM
Maintenance Grading — York Plain / Lemont and Mangalore areas.

Road Edge Grading has been completed in the Woodsdale / Stonor / Rhyndaston
areas moving to York Plains then Campania area.

Potholes have been attended to at this stage.
BRIDGE PROGRAM

Minor bridge works are being attended to as required.
WASTE MANAGEMENT PROGRAM

Campania Waste Transfer Station — Cardboard container was recently burnt out, floor
repairs have been undertaken.

TOWN FACILITIES PROGRAM
Hall Lane, Bagdad — Drainage works to be commenced within upcoming week.

Vandalism — Campania Flour Mill Park hoons in vehicles.
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Staff Leave/Resignations/Appointments

» Mr Jack Lyall & Mr Lyndon Scott

RECOMMENDATION

THAT the information be received.

C/12/07/041/19097 DECISION

PUBLIC COPY CONFIRMED

Moved by Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT the information be received.
CARRIED.

Vote For

Councillor

Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

P P P P P

Clr B Campbell

Clr D F Fish
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13.  OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
GROWTH)

13.1 RESIDENTIAL

Strategic Plan Reference — Page 17

2.1.1 Increase the resident, rate-paying population in the municipality.
Nil.
13.2 TOURISM

Strategic Plan Reference — Page 18

2.2.1 Increase the number of tourists visiting and spending money in the
municipality.

Nil.

13.3 BUSINESS

Strategic Plan Reference — Page 19

2.3.1a Increase the number and diversity of businesses in the Southern
Midlands.

2.3.1b Increase employment within the municipality.

2.3.1c Increase Council revenue to facilitate business and development
activities (social enterprise)

Nil.
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13.4 INDUSTRY

Strategic Plan Reference — Page 20
2.4.1 Retain and enhance the development of the rural sector as a key
economic driver in the Southern Midlands.

13.4.1 Forest Industry (Brighton Council)

File Ref:

AUTHOR GENERAL MANAGER
DATE 20" JULY 2012

ISSUE

Council to consider participation in an advertising campaign aimed at supporting the
forest industry from an economic development and employment perspective.

BACKGROUND
Nil.
DETAIL

The Brighton Council has circulated an Email to all Councils advising that they wish
to enter the public debate about the forest industry.

A number of reasons are provided, including the following:

e The local community is being ignored and has no one speaking on its behalf.

e The forest industry is an important employer in most parts of the state.

e Forestry Tasmania is also a major ratepayer in many councils (whilst Brighton
Council receives no rates from Forestry Tasmania, it does have many forest
industry related businesses that do pay rates and employ many local residents).

e [t is Brighton’s understanding that if land is taken from Forestry Tasmania and
“locked up” under the control of the Department of Parks and Wildlife, it will
not be rateable and councils would lose this source of rate revenue.
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Human Resources & Financial Implications — The Brighton Council is appealing
for Councils to join together and contribute to an advertising campaign. Corporate
Communications has advised that such a campaign could be mounted for $25,000.
No indication is given as to how this amount may be apportioned between the
participating Councils.

No specific budget allocation is available.

Community Consultation & Public Relations Implications — To be considered.
Policy Implications — N/A

Priority - Implementation Time Frame — Comment to be provided.
RECOMMENDATION

Submitted for consideration.

C/12/07/044/19098 DECISION
Moved by Clr D F Fish, seconded by Deputy Mayor M Jones OAM

THAT Mayor A E Bisdee OAM be given discretion to allocate up to $1,000 should
the campaign be warranted at some stage (depending on the outcome of State
Government facilitated negotiations).

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

2|22 ]2 (2|2

Clr D F Fish
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13.5 INTEGRATION

Strategic Plan Reference — Page 21

2.5.1 The integrated development of towns and villages in the Southern
Midlands.

Nil.

14 OPERATIONAL MATTERS ARISING (STRATEGIC THEME -

LANDSCAPES)
14.1 HERITAGE
Strategic Plan Reference — Page 22
3.1.1 Maintenance and restoration of significant public heritage assets.
3.1.2 Act as an advocate for heritage and provide support to heritage
property owners.
3.1.3 Investigate document, understand and promote the heritage values of
the Southern Midlands.

1411 Heritage Project Officer’s Report

File Ref: 3/097

AUTHOR MANAGER HERITAGE PROJECTS (B WILLIAMS)
DATE 20™ JULY 2012

ISSUE

Southern Midlands Heritage Projects — report from Manager Heritage Projects

DETAIL

During the past month, Southern Midlands Council heritage projects have included:

¢ Finalising the implementation of the Oatlands Gaol Interpretation Project.

e Preparing building application documentation for the Oatlands Gaol Arch
relocation.

e Heritage collections audit and procedures manual development continuing.

e Input into the processing of the Southern Midlands Heritage Project, including
the preparation of a list of archaeological areas.

45



Council Meeting Minutes — 25" July 2012 PUBLIC COPY CONFIRMED

e Preparation for implementation of the Federal Government grant for restoration
of the Oatlands Gaol walls.

e Rowena McDougall has commenced the Southern Midlands Community Heritage
Archive Project, as funded by the Federal Government.

e Alan Townsend is continuing research towards the Oatlands Commissariat
Conservation Management Plan.

RECOMMENDATION

THAT the information be received.

C/12/07/046/19099 DECISION
Moved by Clr C J Beven, seconded by Clr A R Bantick

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C ] Beven

P P P P P

Clr B Campbell

Clr D F Fish
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14.2 NATURAL

Strategic Plan Reference — Page 23

3.2.1 Identify and protect areas that are of high conservation value
322 Encourage the adoption of best practice land care techniques.
1421 Landcare Unit & Climate Change — General Report
AUTHORS NRM PROGRAMS MANAGER (M WEEDING)

DATE 16" JULY 2012

ISSUE

Southern Midlands Landcare Unit Monthly Report
DETAIL

e Graham has finalised the project plan for the Climate Change (CEEP) project that
has been funded, called Implementing and promoting energy efficiency solutions
in heritage buildings through retrofitting the 1880’s Southern Midlands Town
Hall.

e The Lake Dulverton corridor walkway has seen further works undertaken with the
placement of two bush style seats that were donated to the committee by J Lyall.
Plans are underway to place the purchased seats on Wednesday 18" July. A day
of tree planting and general maintenance is also planned.

e The draft Water Management Plan for the Macquarie Catchment was to be
formally distributed and available for public consultation in early May and then
rescheduled, has been delayed again. We have been notified by DPIPWE that at
this stage there is no firm date set to release the plan.

e In early July, Helen and Maria distributed a total of 3600 plants to 23 landholders
that had expressed an interest to the landcare unit in undertaking some
revegetation works should plants become available. The plants, bags, stakes and
mulch mats were purchased through funding that had been secured by the
Midlands Tree Committee.

e Helen has been away from work for part of June.
e Work on the Biodiversity 2012-14 Project continues. The project has been
renamed and will now be referred to as the Bushlinks 500 Project. This is because

there is a target of 500 Ha to be protected / restored through the project.

e Graham Green has taken annual leave and will be away for the next month —
returning mid August.
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RECOMMENDATION
THAT the Landcare Unit Report be received and the information noted.

C/12/07/048/19100 DECISION
Moved by Clr D F Fish, seconded by Clr B Campbell

THAT the Landcare Unit Report be received and the information noted.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C ] Beven

Clr B Campbell

P P P P P

Clr D F Fish
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14.3 CULTURAL

Strategic Plan Reference — Page 23

3.3.1a Increase the retention, documentation and accessibility of the
aboriginal convict, rural and contemporary culture of the Southern
Midlands.

3.3.1b Ensure that the Cultural diversity of the Southern Midlands is

maximised.

Nil.

144 REGULATORY (OTHER THAN PLANNING AUTHORITY AGENDA ITEMS)

Strategic Plan Reference — Page 24
3.4.1 A regulatory environment that is supportive of and enables appropriate
development.

Nil.

145 CLIMATE CHANGE

Strategic Plan Reference — Page 24
3.5.1 Implement strategies to address issues of climate change in relation to
its impact on Councils corporate functions and on the Community.

Nil

15 OPERATIONAL MATTERS ARISING LIFESTYLE

15.1 COMMUNITY HEALTH AND WELLBEING

Strategic Plan Reference — Page 25
4.1.1 Support and improve the independence, health and wellbeing of the
Community.

Nil
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15.2 YOUTH

Strategic Plan Reference — Page 25

4.2.1 Increase the retention of young people in the municipality.
15.2.1 June 2012 - School Holiday Program

AUTHOR: COMMUNITY RECREATION OFFICER (G HUNT)
DATE: 2P JULY 2012

ATTACHMENTS: School Holiday Program - June 2012 Flyer
School Holiday Program — June 2012 Budget

Background

Council has provided a School Holiday program for the young people of the
municipality [age range 9 — 16 years ] since May 2008. A varied and stimulating
program is provided, and feedback from both participant children and parents is very
positive.

Current Situation

Please refer to attached flyer outlining the June 2012 activities. Two days of various
activities were provided, with first time experiences at several activities being
encountered by participants.

Financial Implications

Attached budget demonstrates that our partnerships with the local Rural Primary
Health Service and Communities for Children through their “Connecting Families and
School Communities” program provides a very cost effective holiday program for our
young people. Council’s actual ‘cash’ contribution was zero for the June 2012
program- please refer to comments on the Budget paper.

Council staff however do provide an enormous amount of time and energy into all
human resource sections of the activities, ie take all bookings [including medical and
permission forms], organise all activities / venues and transport, provide at least one
adult supervisor per day of the program, as well as conducting research and debriefing
sessions post activities.

Participation

As can be seen from the flyer, a diverse and interesting program was provided in June
2012 — bearing in mind restraints due to winter weather conditions negating the option
of outdoor activities to an extent. We noticed that the average age of participants
[11.8 years] was again reduced, with a large proportion in the 9-12 age bracket. No
real evidence why this trend has evolved, but we will continue to monitor this trend
on an ongoing basis.
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This reduction does auger well for sustainability of the program inasmuch as the
younger ones are eligible to continue attending the program for several years.
Numbers attending the days were 87 - as follows:-

Day 1 46 Day 2 41

Eleven different townships were represented over the two days as follows;
Bagdad, Jericho, Kempton, Lemont, Levendale, Melton Mowbray, Mt Seymour,
Oatlands, Tea Tree, Tunnack, and York Plains.

Conduct of the children was very good, and supervisor numbers [SMC, RPHS, and
CAC staff on a rostered basis] were in accordance with regulations at all times.

For information purposes, Communities for Children and Rural Primary Health
Services have indicated their continuing support for this successful program — albeit
with budget restraints prevalent in the next twelve months.

RECOMMENDATION

That the information be received.

C/12/07/051/19101 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C ] Beven

Clr B Campbell

P P P P P

Clr D F Fish
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YOUTH SCHOOL HOLIDAY PROGRAM

JUNE 2012

Southern Midlands Council, in conjunction with Rural Primary Health - Oatlands,
and the “Connecting Families and School Communities” Program are once again
pleased to announce an exciting array of excursions being held during the
upcoming June 2012 School Holiday Period.

Costis $10 per Day.

An action packed fun filled day to be had by all!! Starting
with a bus trip to Hobart, kids will be highly entertained by
a Block out Super session at Zone 3 and Intencity
(exclusive for our holiday program) followed by lunch
(BYO) and 18 holes at Putters Adventure Golf

TUESDAY 12 JUNE 2012

VILLAGE

CNEMAS

Bookings are essential and to be made prior to close of Business on Tuesday 22nd May 2012. Age limits
of 9 - 16 apply and numbers are limited. Please dress appropriately for the relevant activities. BYO lunch,
snacks, drinks for all days or purchase at the venues. Any participants with significant medical condi-
tions should provide a full emergency plan and appropriate medication/treatment. Failure to do so
will result in exclusion from the program/s.

Bookings can be made through Council’'s Kempton Office on 6259 3011 during office hours, and will be on
a “first come - first served” basis. Parent permission forms are required for all excursions and medical his-
tory forms are also required for all children. Payment should be made at the time of booking. If you find
that your child is unable to attend prior to the day’s excursion, please let us know immediately as we
invariably have waiting lists for each day.

Come along and join in the funlll

Greg Hunt Kelly Woodward Karla Otten & Corina McCarthy
SMC CFasC RPHS
SOUTHERN
MIDLANDS T o=
COUNCIL @ N N7
= o &) T“""’.'
= ommuniti asmania
:‘:‘5?‘\ &'Chﬂﬂ:}g Exglove the possipiities
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BUDGET - SCHOOL HOLIDAY PROGRAM JUNE 2012

INCOME

Day 1 46 attendees @ $10.00
Day 2 41 attendees @ $10.00

RPHS Contribution

Communities for Children contribution

TOTAL INCOME
EXPENDITURE

Day I 6" June 2012

Entry Fees Zone 3 / Intencity
Putters Golf — Moonah

Transport Bus hire

Sub Total

Day 2 12" June 2012

Entry Fees Woody’s Skate & Play

Village Cinemas
Transport — Bus hire

Sub Total

TOTAL EXPENDITURE

Financial Contribution by Council $ nil

$ 460.00
$410.00
$1200.00
$909.09

$2,979.09 $2979.09

$772.73
$353.82
$ 454.55

$1581.10

$298.18
$381.82
$454.55
§ 1134.55

$2715.65

Council’s Human Resources / Admin contribution to the program is
extensive and at least on a par in dollar terms of other organizations financial

contributions.

Nett surplus has mainly arisen from transport costs being discounted by
around $200 by Blyth’s Bus Service — which was not factored into original

draft budget considerations.
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15.3 SENIORS

Strategic Plan Reference — Page 26

43.1 Improve the ability of the seniors to stay in their communities.
Nil.
15.4 CHILDREN AND FAMILIES

Strategic Plan Reference — Page 26
4.4.1 Ensure that appropriate childcare services as well as other family
related services are facilitated within the Community.

Nil.

15.5 VOLUNTEERS

Strategic Plan Reference — Page 26

4.5.1 Encourage community members to volunteer.

Nil.

15.6 ACCESS

Strategic Plan Reference — Page 27

4.6.1a Continue to explore transport options for the Southern Midlands
Community.

4.6.1b Continue to meet the requirements of the Disability Discrimination
Act.

Nil.

15.7 PuBLIC HEALTH

Strategic Plan Reference — Page 27

4.7.1 Monitor and maintain a safe and healthy public environment.
Nil.
15.8 RECREATION

Strategic Plan Reference — Page 28
4.8.1 Provide a range of recreational activities and services that meet the
reasonable needs of the Community.

Nil.
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15.9 ANIMALS

Strategic Plan Reference — Page 28
4.9.1 Create an environment where animals are treated with respect and do
not create a nuisance for the Community.

15.9.1 Animal Control Officers Report

File Ref: 3/027

AUTHOR  ANIMAL CONTROL OFFICER (G DENNE)
DATE 18™ JUNE 2012

ISSUE

Consideration of Animal Control Officer’s monthly report.

DETAIL

Refer Monthly Statement on Animal Control for period ending 30™ June 2012.

Reclaims: 1 — Owners were identified immediately as a result of the
dogs being micro chipped.

RECOMMENDATION
THAT the Animal Control Officer’s Monthly report be received.

C/12/07/055/19102 DECISION
Moved by CIr A R Bantick, seconded by Deputy Mayor M Jones OAM

THAT the Animal Control Officer’s Monthly report be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P P o

Clr D F Fish
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SOUTHERN MIDLANDS COUNCIL
MONTHLY STATEMENT ON ANIMAL CONTROL
FOR PERIOD ENDING 30/6/2012

Total of Dogs Impounded: 3
Dogs still in the Pound: -

Breakdown Being:

ADOPTED RECLAIMED LETHALISED  ESCAPED

- | 3 | : | : |

MONEY RECEIVED
Being For:

Pound

Reclaims

$10398.14
Dog Registrations

$650.00
Kennel Licence Fee

Infringement Notices

Complaint Lodgement Fee

TOTAL $11048.14

COMPLAINTS RECEIVED FOR PERIOD ENDING 30/6/2012

Dog at Large: 4
Dog Attacks:

Request Pick-ups: 3
After Hours Calls: 7
TOTAL 14

Number of Formal Complaints Received: -
Number of Infringement Notices Issued: -

Animal Control Officer: Garth Denne
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15.9.2 Dog Management Policy 2011 - Review

AUTHOR MANAGER, DEVELOPMENT & ENVIRONMENTAL
SERVICES (A BENSON)

DATE 19™ JULY 2012

ENCLOSURE Dog Management Policy 2011

BACKGROUND

In 2011 Council Officers undertook a major review of the Southern Midlands Council
Dog Management Policy 2009 across the April, May and June 2011 Council
meetings. The policy was formally adopted at the July 2011 meeting of Council. The
following resolution in respect of the policy was adopted at the May 2011 meeting,
namely

C/11/05/118/10567 DECISION
Moved by ClIr D F Fish, seconded by Clr C J Beven

THAT:

a) Council endorse the draft Dog Management Policy May
2011, with it being brought back to the June Council
meeting for final approval after public notification during
the period between the May and June Council meetings; and

b) A basic review be undertaken in twelve months to identify
any need for further amendment(s).

CARRIED

Vote For Councillor Vote Against
Dep. Mayor J L Jones OAM
Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

ClIr A O Green

Clr HM Scott OAM

2le 2|2 (2|2 2]

CURRENT

In response to Item b) of the June resolution, Council are advised that the Dog
Management Policy 2011 has served the Community and Council Officer “needs” in a
manner that is consistent with good governance and good policy therefore it is
recommended that the policy remain unaltered from its current content.
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The Dog Control Act 2000 pl s7 states;
7. Dog Management Policy

(1) A council is to develop and implement a policy relating to dog management in its
municipal area.
(2) A dog management policy is to include the following:
(a) a code relating to responsible ownership of dogs;
(b) the provision of declared areas;
(c) a fee structure;
(d) any other relevant matter.

(3) A council is to —
(a) invite public submissions relating to a proposed dog management policy; and
(b) consult with any appropriate body or organisation; and
(c) consider any submissions and results of any consultation before finalising the
policy.

(4) A council is to review its dog management policy at least once every 5 years.

(5) In reviewing its dog management policy, a council is to take the actions referred to in

subsection (3).

It is therefore recommended that the Southern Midlands Council Dog Management
Policy 2011 be reviewed in 2016 in accordance with the Act, unless a significant
reason brings about an earlier review.

RECOMMENDATION

THAT the Southern Midlands Council Dog Management Policy be reviewed in
2016 in accordance with the Dog Control Act 2000, unless a significant reason
brings about an earlier review.

C/12/07/058/19103 DECISION
Moved by Clr D F Fish, seconded by Deputy Mayor M Jones OAM

THAT the Southern Midlands Council Dog Management Policy be reviewed in 2016
in accordance with the Dog Control Act 2000, unless a significant reason brings about
an earlier review.

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

22222

Clr D F Fish
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15.9.3 Cat Management Act

AUTHOR MANAGER, DEVELOPMENT & ENVIRONMENTAL
SERVICES (A BENSON)

DATE 19™ JULY 2012

ATTACHMENT Letter from the Invasive Species Branch of DPIPWE

1
2 Web Page Invasive Species Branch

3. Feral Cats Information Sheet from DPIPWE web site
4

Cat Management Act Information Sheet from DPIPWE
web site

5. Australian Broadcasting Commission article of the Cat
Management Act

Councillors would be aware that the Cat Management Act 2009 came into effect on
the 1% July 2012. The attachments to this Item, apart from the DPIPWE letter from
the Manager of the Invasive Species Branch, were included on Council’s website
under NEWS on the Home Page during the first week in July 2012. A copy of the Cat
Management Act 2009 is also available as a download from Council’s website and
can be made available to Councillors upon request to the General Manager’s
Executive Assistant.

RECOMMENDATION
THAT the information be received

C/12/07/059/19104 DECISION
Moved by Clr B Campbell, seconded by Clr A R Bantick

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C ] Beven

P P P P B

Clr B Campbell

Clr D F Fish
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Department of Primary Industries, Parks, Water & Environment Y
INWVASIVE SPECIES BRANCH

~ 7
Hobart GPO Box 44, Hobarl, Tasmarnia, 7001 F e
Launceston PO Box 46, Kings Meadows, Tasmanla, 7249 gasma mant
Devonport PO Box 303, Devonport, Tasmania, 7310 overnmen
Ph 1300 348 550 SOUTHERN MIDLANDS COUNCIL
Web www.dpipwe. fas.gov.ou .
rRecd 25 JUN 2012
File no 21 June 2012
Mayor Anthony Bisdee N
Southern Midlands Council
PO Box 21
OATLANDS TAS 7120

Dear Mayor Anthony Bisdee

The Tasmanian Government has announced the commencement date of the Cat Management Act 2009 as 1
July 2012. This will see an important step towards ensuring responsible cat ownership and breeding in the
State as well as strengthening the rights of some land owners and managers to control feral and stray cats
found on their land.

Cats are believed to have played a key role in the population decline or extinction of a range of mainland native
species and are considered a vector in the possible transmission of toxoplasmosis to native species and
livestock. As you'd be aware, the management and control of cats can be a contentious issue and community
opinions and expectations of State and Local Governments' response to the issue can be polarised.

The new Invasive Species Branch {ISB} in the Department of Primary Industries, Parks, Water and Environment
will lead the implermentation of the Act and I'm seeking your support in this regard. This letter outlines the
approach of the department in administering this Act and the role of Councils can play in this area.

Controlling Feral and Stray Cats

The new Act clarifies the right of land owners and managers to control cats in rural and remote areas. The Act
outlines the authority for land owners, and those working on their behalf, to control stray and feral cats on
remote and rural land. The definition of these types of land and the methods of control are outlined in section
17 of the Act. Some parts of the State; including National Parks, reserve land managed by Councils, and private
land subject of conversation covenants under Part 5 of the Nature Conservation Act 2002; will be declared
‘prohibited areas'. Councils can declare additicnal areas to be 'prohibited areas' or ‘cat management areas’
under sections 19 and 20 of the Act. This will enable your Council to respond to local concerns about the
impact and prevalence of feral and stray cats in specific areas.

DPIPWE will be developing a state-wide strategy to address the impacts of cats on the environment and
livestock. This will be a multi-faceted approach with the goal of reducing the 'immigration of additional cats
into the feral cat population’ by encouraging responsible cat ownership and identifying and targeting the
impacts of feral and stray cats in collaboration with the community. We are currently identifying priority areas
where targeted cat control to reduce the impact of feral cats on conservation values can be achieved. In good
news, preparatory work on one of the identified areas in the initial target list - Wedge Island - indicates that the
last feral cats on the island may now have been eradicated as a result of past control work reducing the
population to an unsustainable level but further monitaring will be conducted to ensure this is the case.

DPIPWE is &lso keen to continue supporting research by the University of Tasmania and the Invasive Animals
Cooperative Research Centre to develop better knowledge on the impacts of feral cats and on the best
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methods to reduce those impacts. My gozl is to ensure this information is then available to land owners and
managers through the ISB as well as other organisations such as Councils and the NRM regional bodies. Whilst
the issue has a high degree of public interest, reliable data on the distribution and abundance of feral cats in
Tasmania is not well-developed and we'll be working to Improve the systems available to capture this data and
develop a better picture of the prablem. This will of course take time but it will build upon work done in the
Fox Eradication Program and provide an important baseline to monitor this issue and specific projects.

One activity that the department will not be undertaking will be collecting feral or stray cats on an ad hoe basis
for individual landowners. Whilst this is an expectation of some in the community, we must be clear in
promoting the concept of land owners being responsible for invasive species on their land. | expect that this
may be a source of criticism towards the government from some individuals but it Is not realistic to expect that
any level of government can address many of these types of issues unless individuals take responsibility for
managing their land. This must be a joint effort, The focus of DPIPWE is on providing the tools - whether
through the provisions of the Act, advice and information on cats and control methods, or undertaking or
supporting targeted control activities in conjunction with local communities - to have the most effect,

Encouraging Responsible Cat Ownership

Registration of pet cats is not required under the Act. Microchipping and desexing of cats, whilst encouraged,
is not specifically compulsory under the Act. Cat owners who microchip and desex their cats will have the
safeguard of greater certainty of being able to retrieve their cats if it strays and is trapped. Cats that are
trapped and transferred to a Cat Management Facility (CMF) may be asked to micrechip and desex their cats.
Section 24 of the Act does introduce a requirement to microchip and desex cats transferred to CMF but it has
been decided to delay commencement of that Secticn to reduce the impact of that section's obligations on
those organisations. As noted below, cats sold or given away after the commencement of the Act must be
desexed and microchipped.

Regulating the Breeding and Sale of Cats

Whilst the Act does not specifically require compulsory desexing and microchipping of pet cats, cats that are
sold or given away must be desexed and microchipped if they are older than & months unless exempted by a
veterinarian or subject to a 'Care Agreement' to ensure this occurs later.

Breeders of cats, whether operating on a commercial basis or not, must be registered with DPIPWE. Where
possible, conditions will be imposed on breeders which will include required compliance with any Council by-
laws relating to the keeping of animals as well as record-keeping cbligations. DPIPWE will operate a targeted
audit program focusing on these requirements.

Role of Councils

The Act has been specifically designed to provide Councils with an 'opt in' role based on the level of community
concern and scale of local problems with feral and stray cats in your area.

Councils may make by-laws relating to cats; including the requirement to register, desex or microchip pet cats
or otherwise control cats; within their jurisdiction. The Act also enables Councils to declare 'cat management
areas’, where control activities can be undertaken for specific periods, or additional 'prohibited areas’ to
address local problems. Council facilities may be recognised as 'Cat Management Facilities’ under the Act if
they are capable of holding and handling cats and | encourage you to make contact with the 1SB if your Council
intends to operate a CMF 50 we can provide guidance on the relevant provisions on the Act.
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The Act automatically makes Council staff appointed under the Dog Control Act 2000 to be Authorised Persons
under the Cat Monagement Act 2009. A number of DPIPWE staff will alsc be appointed under the Act. There is
not an expectation that Council staff undertake a lead role in enforcing the Act but | hope that the availability
of the statutory powers benefit your staff in undertaking their duties.

My staff and | are available to provide assistance to any Council interested in applying these provisions and
support your staff wherever possible. | appreciate that some excellent work is already occurring in a number of
areas by Councils in relation to cat management and I'd welcome the opportunity 1o provide support to those
measures wherever possible. | do want to make it clear that DPIPWE is not expecting Councils to be required
to undertake any enforcerent work in this area nor compe| compulsory registration of cats by Councils.

A new training package will be developed for Council staff, focusing on the Weed Manogement Act
1999 and Cat Monagement Act 2009, and will be rolled out during the next 12 months and ensure staff
understand the powers and provisions of this legislation. Specific training material on the Cat Management
Act's provisions is available at www.dplpwe.tas.gov.au/invasivespecies in the coming weeks. Your staff can
also receive updates directly on the ISB via the quarterly 'Eradicate’ bulletin and the "Tasmanian Invasive
Species" Facebook page.

Finally, staff from the Invasive Species Branch will be providing a display at the 2012 LGAT Conference. Please
call into that display to discuss any issues you have - I'll be present at various times on both days of the
Conference and would welcome the opportunity to discuss the new Invasive Species Branch and this Act or any
other issue with you there, Please don't hesitate to contact me separately however on 03 6336 5229 or
at craig.elliott@dpipwe tas.gov.au if there are any other issues or questions you have.

:.I;)' ErlTOtt
anager, Invasive Species

Department of Primary Industries, Parks, Water and Environment
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Cat Management in Tasmania

Cat Management in Tasmania | Information for Cat Owners | Breeding and
Selling Cats in Tasmania | Councils and Cat Management Facilities
| Controlling Stray and Feral Cats

From 1 July 2012, new legislation relating to owning, breeding and
controlling cats comes into effect in Tasmania.

Domestic cats are a part of many households and are a valued companion pet to
many people. The Tasmanian Government promotes responsible pet ownership
and the Cat Management Act 2009 & encourages owners to have their pets
desexed and microchipped.

Under the Act only registered breeders are permitted to breed cats. Cats sold or
given away must be more than eight weeks old, desexed and microchipped. The
Act also introduces powers to trap, seize or destroy stray and feral cats in certain
circumstances and gives land owners and managers the statutory power to
control cats found on their land.

Over many years, a feral cat population has become established in Tasmania.
DPIPWE is responsible for coordinating efforts to better understand and reduce
these impacts. A statewide plan is being developed to support these efforts. As
part of this, the Invasive Species Branch (ISB) is consulting with key industry and
community groups.

The following fact sheets are available for download:

(PDF: 281 KB / 1 page)

@ Cat Ownership in Tasmania - Fact Sheet

This is a Portable Document Format (PDF) file and requires the use of Adobe Acrobat Reader. The Reader is
easy to download and is free of charge.

FFER .1 ~os- - To-—anjg - Fact Sheet

This is a Portable Document Format (PDF) file and requires the use of Adobe Acrobat Reader. The Reader is
easy to download and is free of charge.

For more information:
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n Register now to receive updates on invasive species management

Join us on Facebook and keep informed about the invasive species management
in Tasmania.

Contact: Invasive Species Enquiries

Invasive Species

171 Westbury Road

PROSPECT TAS 7250

Phone: 03 6336 5320

Fax: 03 6336 5453

Email: invasivespecies@dpipwe.tas.gov.au
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Cat Management Act 2009

asmania

Protecting wildlife and agriculture

Feral and stray cats are believed to have a significant impact on
wildlife and livestock through predation, competition, and disease
transmission. The Cat Management Act 2009 allows land owners
and managers to take action to protect wildlife and livestock on
their land.

Cat control on private land

Primary producers, and people working on their behalf, may trap,
seize or humanely destroy any cat found on rural land where
livestock are grazed.

On other private land that is more than |km from a place of
residence, a person can trap, seize or humanely destroy a cat.
Cats found on any private land, including rural and remote areas,
may be returned to their owners or taken to a Cat Management
Facility so that the owner can be contacted.

Cat control on public land
Prohibited areas for cats include:
* All reserved lands under the Nature Conservation Act
2002, including national parks and conservation areas,
as well as land subject to conservation covenants;
* Public reserves under the Crown Lands Act | 976; and
* Private timber reserves, forest reserves and state forest
under the Forestry Act [920.
Local Government may, after consulting with s local community,
also declare council-controlled land as a prohibited area or cat
management area. Trapping and other control measures may be

undertaken by the land managers of these areas.

Responsible cat ownership

Cat owners should consider keeping cats inside or having an
outside cat enclosure, espedially if living near a prohibited area
declared under the Act or in rural or remote areas. Desexing
your cat may zlso deter it from wandering from your property.
Microchip your cat so it can be returned to you.

Invasive Species Branch

Department of Primary Industries, Parks, Water and Environment

65

From | July 2012, cat management laws

will apply throughout Tasmania. Under the
Cat Management Act 2009 cats found in a
prohibited, rural or remote area may be
trapped and returned to their owners, seized
or humanely destroyed.

el

www.dpipwe.tas.gov.au/invasivespecies

www_thelaw.tas.gov.au

Tasmanian Invasive Species

0214501
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Government
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Cat Management Act 2009

Cat ownership
N Tasmania

The Cat Management Act 2009 and
the Cat Management Regulations 201 2:

* Promote the welfare and responsible
ownership, including the desexing and
microchipping, of domestic cats;

+ Allow for the humane handling and control
of unidentified, stray and feral cats; and

* Reduce the negative effects of cats on the
environment and agriculture.

Breeding, selling or giving away cats

As a first step to reduce the number of unwanted cats that are
euthanased each year, it will be an offence to breed cats unless
you are a registered breeder

Anyone can sell or give away a cat but the animal must be at
least 8 weeks of age, microchipped and desexed (unless a care
agreement has been entered into), wormed and vaccnated. Cat
sales between registered breeders and genuine show cats will be
exempt.

Cat management facilities

Cat management facilities will receive stray cats. Cats in their care
will be scanned for microchips to establish ownership. They will
be required to held microchipped cats for at least five days and
unmicrochipped cats for three days, to prowvide cat owners with
time to look for lost pets. After this ime, the cat management
facility may rehome, sell or euthanise the animal.

Cat owners

Cwners of cats over six months of age are encouraged to have
their cat microchipped and desexed. A compulsory microchipping
and desexing requirement will be phased in. After this time it will
be necessary for cats being reclaimed from a cat management
facility to be desexed and microchipped before being released 1o
the owner.

Invasive Species Branch

Department of Primary Industries, Parks, Water and Environment
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If you are no longer able to care for your cat, or you have found a
stray cat, contact your local cat management facility.

Cats are not permitted in ‘prohibited areas’, such as national
parks and areas under conservation covenants, and Councils may
declare other areas to be ‘cat management areas’and control cats
found in those areas.

Cat registration

Registration of cats is not required, unless introduced by
wour local council.

www.dpipwe.tas.gov.au/invasivespecies

www.thelaw.tas.gov.au

oo : = :
Tasmanian Invasive Species
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Tasmanian
Government
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29 June, 2012 11:32AM AEST
Tasmania sharpens its cat laws

By Carol Raabus and Leon Compton

We've worshipped them as gods, used them as pest control, put millions of
photos of them with funny captions on the Internet and many of us enjoy a furry
snuggle with one or two of them each night. Cats are an entrenched part of our
lives, but how responsible a cat owner are you?

New laws in Tasmania regarding cat ownership might
make you stop and think about whether you're really
doing the right thing, or if you need to change your
thinking when it comes to your moggy companicn.

From Saturday 1 July new rules regarding cat
ownership come into law in Tasmania.

The biggest change is you will now need to be
registered to have kittens.

If you let your cat have kittens without being registered,
you could face a fine and maybe lose your cats as well.

"The aim is to reduce the number of unwanted cats that
are euthanased each year," says Craig Elliott, manager
of the Invasive Species Branch in the Department of
Primary Industries, Parks, Water and Environment,

DPIW Cat Managment in
Tas info

"Anyone can sell or give away a cat, but they must
ensure the animal is at least eight weeks of age and is
wormed, vaccinated, microchipped and desexed.

"Only sales of genuine show cats and between
registered breeders will be exempt."

Cat owners are also being encouraged to have their
cats microchipped.

Microchipping your cat means that if it strays and
someone picks it up, they can track the owner and
return the cat to you.

From 1 July, microchipped cats found wondering from
home will be held for at least five days and
unmicrochipped cats for three days to give owners an
opportunity to look for lost pets.

After that time, the cat management facility could re-
home, sell or euthanise the animal.

"The Cat Management Act 2009 allows land owners
and managers to trap or seize cats and return them to
their owners or to take them to a cat management
facility," says Mr Elliott.

mhtml:file://C:\Documents and Settings\kbrazendale\Local Settings'\Temporary Internet F... 20/07/2012
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“The animals may also be humanely destroyed.

"Cat owners should consider keeping cats inside or
having an outside cat enclosure, especially those living
near a prohibited area declared under the Act or in
rural or remote areas.

"Desexing may also deter a cat from wandering."

The new rules do not make it compulsory to register
your cat unless you plan to breed from it, but this is a
move the department may consider in the future.

For more information on the rules relating to owning
cats in Tasmania, see the Department of Primary
Industries, Parks, Water and Environment website.

TR

© 2012 ABC
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15.10 EDUCATION

Strategic Plan Reference — Page 28
4.9.1 Increase the educational and employment opportunities available in the
Southern Midlands.

Nil.

16  OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
COMMUNITY)

16.1 RETENTION

Strategic Plan Reference — Page 29
5.1.1 Maintain and strengthen communities in the Southern Midlands.

Nil.

16.2 CAPACITY AND SUSTAINABILITY

Strategic Plan Reference — Page 29

5.2.1 Build the capacity of the Community to help itself and embrace he
framework and strategies articulated by the Social Inclusion
Commissioner to achieve sustainability.

Nil.

16.3 SAFETY

Strategic Plan Reference — Page 30
5.3.1 Increase the level of safety of the community and those visiting or
passing through the municipality.

Nil.
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16.4 CONSULTATION

Strategic Plan Reference — Page 30
5.4.1 Improve the effectiveness of consultation with the Community.

Nil.

16.5 COMMUNICATION

Strategic Plan Reference — Page 30
5.5.1 Improve the effectiveness of communication with the Community.

Nil.

17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
ORGANISATION)

17.1 IMPROVEMENT

Strategic Plan Reference — Page 31

6.1.1 Improve the level of responsiveness to Community needs.

6.1.2 Improve communication within Council.

6.1.3 Improve the accuracy, comprehensiveness and user friendliness of the Council asset
management system.

6.1.4 Increase the effectiveness, efficiency and use-ability of Council IT systems.

6.1.5 Develop an overall Continuous Improvement Strategy and framework

Nil.
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17.2 SUSTAINABILITY

Strategic Plan Reference — Page 32 & 33

6.2.1 Retain corporate and operational knowledge within Council.

6.2.2 Provide a safe and healthy working environment.

6.2.3 Ensure that staff and elected members have the training and skills they need to
undertake their roles.

6.2.4 Increase the cost effectiveness of Council operations through resource sharing with
other organisations.

6.2.5 Continue to manage and improve the level of statutory compliance of Council
operations.

6.2.6 Ensure that suitably qualified and sufficient staff are available to meet the
Communities needs.

6.2.7 Work co-operatively with State and Regional organisations.

6.2.8 Minimise Councils exposure to risk.

17.2.1 Local Government Act 1993 — Rates and Charges Policy

File Ref:

AUTHOR GENERAL MANAGER

DATE 20™ JULY 2012

ISSUE

Council to consider the draft Rates and Charges Policy, developed in accordance with
section 86B of the Local Government Act 1993.

BACKGROUND

The Local Government Amendment Act (No 2) 2011 received Royal Assent in
December 2011. The Amendment Act amended the Local Government Act 1993 by:

e Introducing new powers to allow councils to use an “averaged area rate” that
will apply to a defined locality of residential properties, as an alternative to
applying the general rate to individual properties;

e C(larifying that rates are a form of taxation incorporating the principle of
capacity to pay;

e Requiring all Councils to adopt written rates and charges policies, which are
reviewable at least every four years;

e Allowing the minimum amount payable in respect of the general rate to be
varied;

e Limiting the number of properties that can be on the minimum payable in
respect of the general rate;

e Introducing new powers that will allow errors within rates resolutions to be
remedied;

e Allowing Councils to set a service rate or charge that includes provision for
the establishment, provision or rehabilitation of waste management facilities;

e Validating past rates resolutions for all Councils.
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Section 86B of the Local Government Act 1993 provides the following:
““86B. Rating and charging policies to be made available to public
(2) A council must adopt a rates and charges policy by 31 August 2012.

(2) A council's rates and charges policy must contain —

(a) a statement of the policy that the council intends to apply in exercising its powers,
or performing its functions, under this Part; and

(b) a statement of policy in respect of prescribed matters, if any.

(3) A council's rates and charges policy in relation to the making or varying of a rate
must take into account the principles referred to in section 86A(1).

(4) A council must review its rates and charges policy —

(a) by the end of each successive 4-year period after 31 August 2012; and

(b) at the same time as, or before, making a type of rate, charge or averaged area rate
in respect of a financial year, if a rate, charge or averaged area rate of that type was
not made in respect of the previous financial year; and

(c) at the same time as, or before, making under section 107 a variation of a rate or
charge in respect of a financial year, if such a variation of that rate or charge was not
made in respect of the previous financial year; and

(d) at the same time as, or before, setting a minimum amount under this Part; and

(e) at the same time as, or before, altering the circumstances in which a rate, charge
or averaged area rate, or a variation of a rate or charge, is to apply to rateable land.

(5) A council, as soon as reasonably practicable after adopting or altering its rates
and charges policy, must make copies of the policy as so adopted or altered available
to the public —

(a) in paper form, on payment of a reasonable charge; and

(b) in electronic form, at a website of the council, free of charge.

(6) A rate, averaged area rate or charge is not invalid by reason only that it does not
conform to the council's rates and charges policy.
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DETAIL
The draft Policy is being finalised and will be circulated prior to the meeting.
The intention is to seek formal adoption at the August 2012 Council Meeting.

Human Resources & Financial Implications — To be addressed.

Community Consultation & Public Relations Implications — Council must make
copies of the policy available to the public in paper form, on payment of a reasonable
charge. It is also to be made available in electronic form, at a website of the council,
free of charge.

Policy Implications — Policy document.

Priority - Implementation Time Frame — Council must adopt a rates and charges
policy by 31 August 2012.

RECOMMENDATION
THAT:

a) the draft Policy be reviewed, and amended as necessary; and
b) submitted for formal adoption at the August 2012 Council Meeting.

C/12/07/073/19105 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr C J Beven

THAT:
a) the draft Policy be received; and

b) submitted for formal adoption at the August 2012 Council Meeting.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

P P P P P

Clr B Campbell

Clr D F Fish
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17.2.2 Proposed Southern Midlands Council Business Continuity Plan

AUTHOR GENERAL MANAGER (T KIRKWOOD) &
MANAGER, COMMUNITY & CORPORATE
DEVELOPMENT (A BENSON)

DATE 19™ JULY 2012

ENCLOSURE: DRAFT - SMC Business Continuity Plan

The policy framework of risk management requires that Council have a Business
Continuity Plan in place as a policy document. The objective of a Business
Continuity Plan is to provide guidance to Southern Midlands Council management for
the restoration of Council services during and after an emergency disruption. Where
appropriate, the Business Continuity Plan should be activated in conjunction with the
organsiation’s Municipal Emergency Management Plan.
The major goals of the Business Continuity Plan are:

e To minimize interruptions to the normal operations.

e To limit the extent of disruption and damage.

e To minimize the economic impact of the interruption

e To establish alternative means of operation in advance

e To train personnel with emergency procedures

e To provide for rapid restoration of service
The attached document is the proposed basis for the SMC BCP, which is required to
be updated and reviewed by Council on an annual basis and also in the event of any
structural reform of the organisation. It should be noted that the resource components

have not been included in this document as yet, but the final proposed BCP will be
provided at the Council meeting.
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RECOMMENDATION

THAT the proposed Business Continuity Plan be adopted as a policy document
and that it be updated with relevant personnel and resources on an annual basis
for review by Council in July of each year, or in the advent of any structural
reform within the Council.

C/12/07/075/19106 DECISION
Moved by Clr B Campbell, seconded by Deputy Mayor M Jones OAM

THAT the proposed Business Continuity Plan be adopted as a policy document and
that it be updated with relevant personnel and resources on an annual basis for review
by Council in July of each year, or in the advent of any structural reform within the
Council.

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

2l |22 |2

Clr B Campbell

Clr D F Fish
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17.2.3 Proposed Southern Midlands Council Computer Use Policy

AUTHOR MANAGER, COMMUNITY & CORPORATE
DEVELOPMENT (A BENSON) and
INFORMATION TECHNOLOGY OFFICER (N WILSON)

DATE 19™ JULY 2012
ENCLOSURE DRAFT - SMC Computer Use Policy
PURPOSE

The purpose of this Policy is to ensure the proper use of Southern Midlands Council’s
electronic communication systems by Council staff and Elected Members for its
intended purposes without infringing legal requirements, Council policies or creating
unnecessary business risk.

The policy framework of risk management requires that Council have a Computer
Use Policy in place as a policy document. Council is also required to regulate use of
Internet and E-mail so that Council staff and Elected Members have a safe working
environment and the Council is protected from commercial harm and exposure to
liability. To achieve this, electronic messages sent, received, forwarded or transmitted
may from time to time be subject to monitoring or retrieval.

All users should be aware that, although there are access passwords and the like, there
is general "insecurity" for communications via Internet and E-mail. Electronic
communications, even if expressed to be confidential, may have to be disclosed in
court proceedings or in investigations by competition authorities and regulatory
bodies or in response to a Right to Information application.

It is intended that this Policy applies to all Council staff and Elected Members.
RECOMMENDATION
THAT the proposed Computer Use Policy be adopted

C/12/07/076/19107 DECISION
Moved by Clr B Campbell, seconded by Clr C J Beven

THAT the proposed Computer Use Policy be adopted.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

R P P P o

Clr D F Fish

17.3 FINANCES

Strategic Plan Reference — Page 33 & 34
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6.3.1 Maintain current levels of community equity.

6.3.2 Major borrowings for infrastructure will reflect the inter-generational
nature of the assets created.

6.3.3 Council will retain a minimum cash balance to cater for extra-ordinary
circumstances.

6.3.4 Operating expenditure will be maintained in real terms and expansion

of services will be funded by re-allocation of service priorities or an
increase in rates.

6.4.4 Sufficient revenue will be raised to sustain the current level of
community and infrastructure services.

17.3.1 Monthly Financial Statement (June 2012)

File Ref: 3/024

AUTHOR  FINANCE OFFICER (B PORTER)
DATE 20" JULY 2012

Refer enclosed Report incorporating the following: -

a) Current Expenditure Estimates

b) Capital Expenditure Estimates

Note: Refer to enclosed report detailing the individual capital projects.
¢) Rates & Charges Summary — 29" June 2012

d) Cash Flow Statement — July to June 2012.

Note: Expenditure figures provided are for the period 1% July to 30" June 2012 —
full year period. Figures may change as a result of end-of-year adjustments.
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Comments

A. Current Expenditure Estimates (Operating Budget)
Nil.

B. Capital Expenditure Estimates (Capital Budget)
Nil.

RECOMMENDATION
THAT the information be received.

C/12/07/078/19108 DECISION
Moved by Clr C J Beven, seconded by Clr D F Fish

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

22222

Clr B Campbell

Clr D F Fish
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SOUTHERM MIDLANDS GOUNCIL : CURRENT EXPENDITURE 2011A2

SUMMARY SHEET
REVISED BUDGET - % BASED ON
PROGRAM oAl | (GRANTS 5 OTHER |A7TUALAS AT 0 VARANCE | mewiseD BUDGET
REIMELRSEMENTS) ’ 100%

B 3
INFRASTRUCTURE

Roads 1177492 1177492 1380137 -212645 118.08%,
|Bridges 103225 103225 55067 48257 55.18%
Walkways 164055 164055 159709 4347 97.35%
Lighting 77792 T2 82280 4477 105.76%
terigation 2450 2450 il 2450 0.00%
Drainage 32090 32090 19085 13028 BH41%
Waste 412642 472642 4260708 4B5EL 90.18%
Publie Toilets 49710 AGT ] 49855 =Tl 100.30%
Communications a4 0 U 0 (.00%
Signage 12300 12300 12965 545 105.65%
@FRASTE_I;IQTURE TDT&E 2081756 2081756 F1STOTR ~i06323 105.04%;

|

GROWTH

Residential 2900 2400 25 2875 DB5W
Mill Qperations 210348 910348 TATSIY T22R13 86.51%
Tourism 3310 33610 16391 16219 45.79%
Business 51750 51750 45800 44050 185.13%
Agriculture 11548 11545 1055, 10483 B13%
Integration 11548 1H48 326 11222 2.82%
GROWTH TOTAL: 1021704 1021704 900134 121670 88.10%}
LANDSCAPES i

Heritage 7308, 167308 202743 -35436 121.18%
Naturai 101107 118657 121246 -15589 101.30%
Cultural ol [} ] 3} 0.00%
{Regulatory Gh61 58| G95158 6931180 3038 20, 668%
Climate Change 35754 SBGHT 38476 20211 64.35%,
LANDSCAPES TOTAL: 000324 1033807 1053554 -13‘(&64; 101, 32%
LIFESTYLE j
Youth TrEE41 176541 93843 82658 53.16%
Aged & 0 0 o (005
Chitdeare 16535 16535 16257 1298 92.15%
Volunteers 41757 47545 30024 17921 62.62%
Access 1405 1405 0 1405 0.00%
Public Health 7258| 7258, TE25 372 105.12%
Recreation A437 354317 396887 52680 118.72%
Animals GEITE BE3TS 54708 TIBT7 82.42%
Education 0 [ 106 =106 0.00%
LIFESTYLE TOTAL: G44188] BEQITE 538442 51834/ 82.01%
COMMUNITY

|Retention 0 1] [ i} 0.00%,|
 Capacity 27025 ] 27025 17487 9538 54.71%,
Safety 51400 51400 41342 10058 80.43%
'‘Consultation B070 S0V0 254%4 -23424 562.00%
Communication 21125 21125 B340 12785 30 48%|
COMMUNITY TOTAL: 104520 104620 95463 8957 91.44%|
ORGANISATION |

Improvement H650 5850 1268 4502 21.685%,
Sustainabitity TH0D 1317160 1333185 16048 101.22%|
Finances 227529 A2T52Y 220511 TOE 95.92%
ORGANISATION TOTAL: 55488 1550458 1554334 LA 100.28%

I
ITOTALS 5413080/ 5458751 5399305/ 58345 99.09%)
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17.3.2 Lara Wishart - Victorian State Solo Championships and
Australian Irish Dancing National Championships — Request for
Donation

File Ref: Financial Management/Sponsorship

AUTHOR EXECUTIVE ASSISTANT (K BRAZENDALE)

DATE 16™ JULY 2012

ISSUE

To consider a request for a donation to Lara Wishart for her participation in the
Victorian State Solo Championships and Australian Irish Dancing National
Championships.

BACKGROUND
Refer request attached.

DETAIL

This request must be considered on merit as it is not eligible under Council’s policy
for donations relating to State Representation.

Human Resources & Financial Implications - Dependant on the amount of
donation (if any) granted by Council.

Community Consultation & Public Relations Implications - N/A.

Policy Implications - Reference Policy No. 5.6.2.2 — ‘Remissions — Charitable,
Community and Sporting Bodies’.

This type of donation is not recognised in the existing Policy.

Priority - Implementation Time Frame — Dancing events being held in August
2012.

RECOMMENDATION
Submitted for discussion

C/12/07/086/19109 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr C J Beven

THAT Council decline the request for a donation, however in doing so, encourage the
Campania Hall Committee to give favourable consideration to making the Hall
available for practice sessions.

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

P P P P P

Clr B Campbell

Clr D F Fish
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22 June 2012

Tim Kirkwood

General Manager
Southem Midlands Council

Po Box 21

OATLANDS TAS 7120

Dear Tim
RE: Request

We are a fam
old will be

PUBLIC COPY CONFIRMED

Mark & Sugy Wishart
30 Alexander Circle
CAMPANIA TAS 7008

for Financial Assistance

ily living in Campania and our daughter Lara Wishart who is § years
competing at both the Victorian State Soto hish  Dancing

Champicnships over the 25" tp 267 of August 2012 and also at the National Irish
Dancing Championships in Adelaide over the 25 to 30" September 2012, Larg
began Irish dancing in 2010 with the Lahi Irish Dancing school in Hobart which
has now been taken over by Bronwyn Keily and is now called Scoil Rince Ni Kelly.

Lara has anly been dancing for a few years but has showed a lot of potential,

determination

and enthusiasm for Irigh dancing. lara practices every day at

home and also trains three days per week in Hobart with her dance school, on

Wednesday,
g¥pensive to
ware wonderi

Friday and Saturday's. As you can appreciate it becomes very
fund the costs for Lara to Compete at such a high lavel and so we
ng if we may qualify for any financial assistance from Council, Of

course any amount of support to assist us with those costs in sending Lara fo
campete would be greatly appreciated,

i Lara is sligible for any financial assistance | would be more than happy to

provide any
schoal,

Yours sincere

Z5]
Wl e i
+ - A

further supporting  documentation you require from her dancing

iy
Lo A A
S A

s f)’f,-_,_\_

oy

Mark & Susy Wishart
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SOUTTEGNTE 1AL/ Coi : Mark & Susy Wishart
30 Alexander Circle

Raed -y A CAMPANIA TAS 70258
P B e e
Yo b S

4 July 2012 .’

Katrina Brazendale

Executive Assistant

Scuthern Midlands Council

PO Box 21

OATLANDS TAS 7120

Dear Katrina
RE: Request for Financlal Assistance

Thank you for your letter dated 28 June 2012. | would like to advise that Lara has not
been selected fo represent Tasmania but that we have nominated her (along with her
younger sister Olivia who is § ¥ years) to participate at both the Victorian State Solo
Championships and Australian lrish Dancing National Championships. We have
nominated Lara for these events as she has done very well at local competitions over
the last two years in Tasmania and has shown much dedication, enthusiasm and
potential for Irish dance. Bronwyn Kelly is her dance teacher and also owner of the
Irish dancing school in Hobart Scoil Rince Ni Kelly and | have attached an email from
her advising that she has entered Lara in the Victorian Solo Championships and is
currently in the process of entering her in the National Championships. If you need any
more information to verify this could you please contact Bronwyn on 0406 872 425. We
hope Council will consider our request for financial assistance as any amount would be
greatly appreciated. We wanted to point out that Lara at 8 years is going to be the
youngest competitor from Hobart attending these events.

| also wanted to ask if Council would consider allowing Lara to practice her Irish
dancing at the Campania Hall as she is keen to practice every day but as you can
image i is very difficult to practice Irish dancing at home. We would appreciate it if we
could get free use of the Campania Hall on a Sunday and Monday. We would be happy
to use the hall any time it is avaitable for an hour, we could even use the hall later in the
evening if it is booked through the day.

Yours sincerely /&%
S
e

Mark & Susy Wishart
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18. INFORMATION BULLETINS

Refer enclosed Bulletin dated 20™ July 2012.

RECOMMENDATION

THAT the Information Bulletin dated 20" July 2012 be received and the
contents noted.

C/12/07/089/19110 DECISION
Moved by Clr B Campbell, seconded by Clr D F Fish

THAT the Information Bulletin dated 20™ July 2012 be received and the contents

noted.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P P P

Clr D F Fish
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18.1 QUESTION TIME (COUNCILLORS)

An opportunity is provided for Councillors to ask questions relating to Council
business, previous Agenda items or issues of a general nature.

Comments / Update will be provided in relation to the following:

1. LGAT Conference Workshop — Integrity Commission — encourage the
preparation of an information pack which can be used for future reference

2. Investment Rates — detail to be provided

3. Mr Alan Cameron — Importation of poppies from Turkey (any awareness

of this issue?)
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19. MUNICIPAL SEAL

19.1 OATLANDS SUPREME COURT HOUSE — VOLUNTEER STAFF AND VISITOR
FACILITIES - FORMAL SIGNING /SEALING OF THE DEED OF AGREEMENT

File Ref: Grants/Subsidies- Applications

AUTHOR EXECTIVE ASSISTANT (K BRAZENDALE)
DATE 19™ JULY 2012

ATTACHMENTS: Deed of Agreement
DETAIL

Council is in receipt of a Grant Deed from the Tasmanian Community Fund which
relates to successful grant application for an amount of $35,900.00 to construct an
equal-access toilet and kitchenette facility for volunteer staff and community users of
the Oatlands Supreme Court House. This project is to be completed by 31 December
2012.

Human Resources & Financial Implications — Council will contribute $18,000
which is committed in the 2012/2013 Budget.

Community Consultation & Public Relations Implications — N/A

Web site Implications — N/A

Policy Implications — NA

RECOMMENDATION

THAT Council sign and seal the Grant Deed of Agreement for the Oatlands
Supreme Court House — Volunteer Staff and Visitor Facilities.

C/12/07/091/19111 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT Council sign and seal the Grant Deed of Agreement for the Oatlands Supreme
Court House — Volunteer Staff and Visitor Facilities.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

R P P P pa

Clr D F Fish
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TASMANTAN
COMMUNITY FUND

CROWN IN RIGHT OF TASMANIA

AND

SOUTHERN MIDLANDS COUNCIL

DEED

Tasmanian Community Fund Board

GPO Box 1350 Hobart 7001
Phone: (03) 6233 2800
Email: admin@tascomfund.org
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THIS DEED is made the  /4}\. dayof .\ , 2012,
N
BETWEEN: THE CROWN IN RIGHT OF TASMANIA (REPRESENTED BY THE

CHAIRPERSON OF THE TASMANIAN COMMUNITY FUND
BOARD ("the Board”} contihued under the Tasmanion
Community Fund Act 2005

AND: SOUTHERN MIDLANDS COUNCIL {“the Recipient”)

RECITALS

A. The Recipient has applied to the Board for a grant.

B. The Board has agreed to provide the Grant to the Recipient.

C. The Recipient agrees to accept the Grant upon the terms and conditions set

out in this Deed.

1. INTERPRETATION

“Body Corporate” means a corporation inciuding a company and an
incorporated association.

“Deed” means this deed and all schedules and annexures hereto.
“Grant” means the grant made pursuant to Clause 2 of this Deed.

“Grant Application” means the application lodged by the Recipient for
funding with respect to the Project.

“Project” means:

To construct an equal-access toilet and kitchenette for volunteer staff
and community users of the Oatlands Supreme Court House,

“Project Budget” means the itemised Project Budget detailed in the First
Schedule.

“Special Conditions” means any condition set out in the first Schedule.

“Recipient” includes successors and permitted assigns.

Initials:

The Board/The Qrganisation
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“Registered Auditor” means an auditor registered under the Corporations
Act 2001 or a person approved to act as such by the Commissioner for
Corporate Affairs.

GRANT

Subject to the terms of this Deed the Board will provide the Recipient with a
grant of $35 900 for the Project.

CONDITIONS OF GRANT

31 The Recipient agrees:

{a) the Grant will only be used for prospective expenditure for the
Project as detailed in the Project Budget and not for
reimbursement of expenditure already incurred by the
Recipient as at the date of this Deed;

{b) to supply the Board within three (3) months of the funds being
expended or at another time notified by the Board with the
following:

{i) for grants of less than $50 000;

* a full report on the Project, signed by the Recipient
or if the Recipient is a body corporate by an
authorised officer; and

« financial statements, showing how the grant was
used, duly signed by the recipient or if the Recipient
is a body corporate by an authorised officer.

(ii} for grants of $50 000 or mare:

* a full report on the Project, signed by the Recipient
or if the Recipient is a body corporate by an
authorised officer; and

e financial statements, showing how the grant was
used, duly signed by a Registered Auditor
nominated and paid for by the Tasmanian
Community Fund Board.

fii}  the Board may require financial statements, showing
how the grant was used, to be duly signed by a
Registered Auditor nominated and paid for by the
Tasmanian Community Fund Board, for nominated
projects where the grant is less than 550 000.

{iv) the Board may require financial statements showing
how the grant was used, duly signed by the recipient or
if the recipient is a body corporate by an authorised
officer, for nominated projects where the grants is
more than $50 000.

{v} the Grants should be disclosed in the financial
statements as a separate and identifiable item; and

Initiels:
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3
(vi}  statistical information on attendance / participants /
employees and other distribution details on the Project.

{c} to provide within fourteen (14) days any information relating
to the Project requested in writing by the Board;

{d) to obtain the prior written approval of the Board to any
changes to the Project including material changes to the
budget, or any changes to this Deed;

{e} to acknowledge that the Recipient is assisted through a grant
from the Tasmanian Community Fund Board in promotional
material, publications or products relating to the Project;

{f) that the acceptance of the Grant does not commit the Board to
any future financial assistance to the Recipient;

{g) a Registered Auditor nominated by the Board, the Auditor-
General or his nominee shall have access to all financial
statements and records relating to the use and expenditure of
the Grant upon reasonable notice in writing first being given to
the Recipient by the Board;

{h) the Recipient shall maintain proper books and records in
respect of the use and expenditure of the Grant in particular
the Recipient must retain all invoices, payroll records and bank
statements for audit purposes and must retain those records
for at least three years from completion of the Project;

(i) the Recipient must return to the Board any unspent Grant
funds upon completion of the Project, unless otherwise agreed
by the Board in writing;

{i) the Recipient must advise the Board immediately of a change
in the Recipient’s organisational structure, management or
operations that impact on:

+ the Project; or
e s capacity to meet its obligations under this Deed;

(k) the Recipient must advise the Board immediately in the event
that itis unable to complete the Project;

(h the Recipient must secure and maintain all assets purchased
using the Grant and to use the assets solely for the Project;

Initials:
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{m}  if the Recipient sells any assets that have been purchased with
the Grant, funds received from the sale must be used to
further the objectives of the Recipient; and

(n)  the Grant is subject to the Special Conditions in the Schedule to
this Deed.

3.2 In addition to any report required in Clause 3.1, where a Project is of
more than one year, the Recipient must provide to the Board an
annual progress report against the stated objectives of the Project.

4. WARRANTY
{a) If the Recipient is a body corporate it warrants that it is financially solvent
as at the date of this Deed and empowered to enter into this Deed.
(b) The Recipient warrants that all information contained in and with its
Grant Application lodged with the Board for funding of the Project is true
and correct.

5. GOODS AND SERVICE TAX

(a} Subject to Clause 5(d) if the Recipient becomes liable to pay GST in
respect of the Grant the Board agrees to increase the Grant in
accordance with Clause 5{b).

{b) The amount of the increase in the Grant will be limited to the lesser
of:

(i} 10 per cent of the Initial Grant sum; or
(i) the input tax credit allowed or allowable to the Board in
respect of the initial grant and increase in the Grant.

(c) Clause 5(a) shall not apply if the Recipient has allowed for the
payment of the GST in the application for the Grant and the Grant is
the amount applied for in the application.

(d) The Board will issue a recipient created tax invoice for each taxable
supply that the Recipient makes or will make, to the Board.

(e) The Recipient will not issue a tax invoice for a taxable supply if the
Board has issued a recipient created tax invoice for that taxable

supply.

{f The Recipient:
{i) acknowledges that the Recipient is registered for GST; and
(i) shall notify the Board if the Recipient ceases to be registered.

(g} The Board:
(i} acknowledges that the Board is registered for GST; and
(i) shall notify the Recipient if it ceased to be so registered.

Inftigls:
The Board/The Organisation
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5
{h) The parties acknowledge that they will comply with any requirements
of any Australian Taxation Office ruling relating to the issue of the
Recipient Created Tax Invoice and any amendment thereto.

(i} Expressions and words defined in the GST Law and used in this Clause
5 have the meanings defined in the GST Law. “GST Law” means A
New Tax System (Goods and Services Tax) Act 1999 as amended from
time to time or any act or acts passed in substitution for or
replacement of that Act or those Acts, and includes regulations made
for the Project of that Act or Acts.

6. EXPIRATION OF OBLIGATION TO ADVANCE GRANT MONEY
The Board’s obligation to advance any part of the Grant expires, at the
Board's option:

(a) if the Recipient fails to comply with any of the terms of this Deed; or

{b) if the Project has not commenced within one year from the date of
notification by letter that the grant has been approved.

7. INCONSISTENCY
In the event of inconsistency between this Deed and any document
incorporated as part of this Deed the former will prevail over the latter to the
extent of the inconsistency.

8. INDEMINITY AND INSURANCE
8.1 The Recipient indemnifies the Board against all claims, expenses,
losses, damages and costs {on a solicitor and own client basis and
whether incurred by or awarded against the Board) that the Board
sustains or incurs as a result, directly or indirectly, of:

(a) a breach of this Deed by the Recipient including a breach in
respect of which the Board exercises an express right to
terminate this Deed; or

{b) any loss of or damage to any property or injury to or death of
any person caused by a negligent act or omission or wilful
misconduct of the Recipient or its officers and employees,

8.2 The operation of Clause 8.1 survives the expiration or termination of
this Deed and does not limit any other right of the Board at law or in
equity.

8, GRANT REPAYMENT
If the Recipient fails to comply with the terms of this Deed including a breach
of any warranty, then the Grant will, at the option of the Board, become
immediately repayable to the Board within seven {7} days of the Recipient

receiving a written notice of demand from the Board with interest at the rate
Initiais:
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10.

6
of the most recently published Reserve Bank of Australia Cash Rate, with the
option of an additionai two per cent interest at the Board’s discretion, and
the Board may take action to immediately recover that money.

GRANT REPAYMENT CLAUSE FOR EQUIPMENT

10.1 Repayment obligation
(a) This clause only applies if the value of any Funded Equipment
{inclusive of GST) exceeds $20,000.

(b) The Grantee must repay to the Grantor on demand the Specified
Amount of the Grant if a Defined Event occurs. For the purposes of
this clause, a Defined Event occurs if, without the prior written
consent of the Grantor:

(i) any Funded Equipment is disposed of by the Grantee during
the Specified Period; or

{ii) any Funded Equipment ceases to be used by the Grantee for
the purpose of the Project during the Specified Period,
including because of the Grantee being dissolved or becoming
insolvent,

{c} For the purposes of this clause 1, unless the context otherwise
requires:

Balance Period means the period commencing on the date on which a
Defined Event occurs and ending on the expiry of the Specified Period.

Funded Equipment means equipment that was funded, wholly or in
part, by the use of the Grant {or any part of the Grant).

Specified Amount means:

{i} if the Grant was wholly used to fund, or to contribute to the
funding of, the Funded Equipment, the amount which bears
the same proportion to the Grant as the Balance Period bears
to the Specified Period; and

{ii) if the only part of the Grant was used to fund, whether wholly
or in part, Funded Equipment, the amount bears the same
proportion to that part of the Grant as the Balance Period
bears to the Specified Period.

Specified Period means, in relation to any Funded Equipment, the
period of two years commencing on the date that any part of the
Grant was applied to fund that Funded Equipment,

Initials:
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REPAYMENT CLAUSE IN RELATION TO A GRANT FOR THE PURCHASE
CONSTRUCTION OF REAL PROPERTY

11.1 Repayment obligation

(a)

The Grantee must repay the Grant to the Grantor on demand if a
Defined Event occurs during the Specified Period. For the purposes of
this clause, a Defined Event occurs if, without the prior written
consent of the Grantor:

(i) any Relevant Property is disposed of by the Grantee during the
Specified Period; or

{ii) any Relevant Property ceases to be used by the Grantee for
the purpose of the Project during the Specified Period,
including because of the Grantee being dissolved or becoming
insoivent.

For the purposes of this clause 2, unless the context otherwise
requires;

Relevant Property means:

{i} any land (including buildings on land) owned by the Grantee
that was funded, wholly or in part, by the use of the Grant (or
any part of the Grant}; or

{ii) any building work, on land owned by the Grantee, that was
funded, wholly or in part, by the Grant {or any part of the
Grant).

Specified Period means, in relation to any Relevant Property, the
period of five years following the use of the Grant (or any part of the
Grant) for the purposes of funding, whether wholly or in part, that
Relevant Property.
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EXECUTED as a Deed.

SIGNED SEALED AND DELIVERED by

(sign on dotted line}

{print name here}

as an authorised person for and on behalf of
SOUTHERN MIDLANDS COUNCIL
in the presence of:-

STEMALErE OF WHTMEES! et
MATIEL ettt e s r b e e
L Lalat T 1 o L T PSPPI

ATIEPESST watrascimiisctbsba e eh b 04004080 8 b B R e b e et

SIGNED SEALED AND DELIVERED by

i

{sign oh dotted line)

ROMALD VICTOR SANDERSON

as an authorised person for and on behalf of
THE CROWN IN THE RIGHT OF TASMANIA
in the presance of-

Signature of witness:

Name: Lela Cowle
Ocoupation: Senior Executive Officer
Address: Ground Floar, 144 Macquarie Street, Hobart
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FIRST SCHEDULE

ORGANISATION:
SOUTHERN MIDLANDS COUNCIL
PROJECT SUMMARY:

Te construct an equal-access toilet and kitchenette for volunteer staff and
community users of the Oatlands Supreme Court House,

PROJECT TIMEFRAME:

To be completed by 31 December 2012

PROJECT REPORT:
The final project report is due on 31 March 2013

{Please ensure oll recelpts ore included)

PROJECT BUDGET:

{important note: any changes to the budget must be approved in writing by the TCF, Please use the change request form
logerted o www. tascomfund.org)

The grant provided by the Tasmanian Community Fund is to be expended only on
the items outlined in the following project budget:

ftem or Service Cost Funding Source

Construct building 535 900 TCF
Sewer and water connection and $8 000 Southern Midlands
plumbing fixtures Council
Efectrical works and connection 33 000 Southern M[d lands
Council
Benches, floor coverings, door and $5 000 Southern Midlands
window hardware Council
L $2 000 Southern Midlands
Painting .
Council

TOTAL TCF CONTRIBUTION $35 900

SPECIAL CONDITIONS:

Funding will be provided on receipt of written notification on a notification of
commencement form that worl has commenced on the project.

Initials:
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20. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA
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Council to address urgent business items previously accepted onto the agenda.

20.1 SOUTHERN WATER — COST OF EXTENSION OF SUPPLIES / INFRASTRUCTURE
UPGRADE

Deputy Mayor M Jones OAM provided Council with information relating to a cost
estimate provided by Southern Water to extend a supply to service a property within
approximately 110 metres of the existing main.

This led to a broader discussion relating to the costs being imposed by Southern
Water for new connections, and the level of headworks charges generally.

C/12/07/102/19112 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr A R Bantick

THAT Council enter into discussions with Southern Water relating to the level of
charges being imposed by Southern Water, and seek information in relation to the
justification or policies relating to same.

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P P B

Clr D F Fish
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20.2 STATE GOVERNMENT — SCHOOL VIABILITY

General Manager provided a briefing in the absence of Clr A O Green.

C/12/07/103/19113 DECISION
Moved by Clr C J Beven, seconded by Clr D F Fish

THAT Council reconvene the Southern Midlands Schools Working Group and
request that a representative from the Education Department brief the Working Group
in relation to its review of school catchments (and associated issues).

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C ] Beven

Clr B Campbell

P P P P P

Clr D F Fish

20.3 SOUTHERN TASMANIA ECcoNOMIC DEVELOPMENT PLAN

A Benson informed Council that the Consultants preparing the Southern Tasmania
Economic Development Plan have arranged a follow-up session for 22" August 2012
at Kempton, commencing at 12.30 p.m. All members of the community are invited to
attend.

RESOLVED to commence the next Council Meeting, scheduled for 2om August
2012, at 9.00 a.m. with the aim of completing the meeting prior to the commencement
of the above session.

RECOMMENDATION

THAT Council move into “Closed Session” and the meeting be closed to the
public.

C/12/07/103/19114 DECISION
Moved by Clr B Campbell, seconded by Clr D F Fish

THAT Council move into “Closed Session” and the meeting be closed to the public.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

P P P P P

Clr B Campbell

Clr D F Fish
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CLOSED COUNCIL MINUTES

21. BUSINESS IN “CLOSED SESSION “

EXCLUDED FROM THE MINUTES PURSUANT TO SECTION 15 (2) OF THE LOCAL
GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005.

T F KIRKWOOD
GENERAL MANAGER
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EXCLUDED FROM THE MINUTES PURSUANT TO SECTION 15 (2) OF THE LOCAL
GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005.

T F KIRKWOOD
GENERAL MANAGER

RECOMMENDATION
THAT Council move out of “Closed Session™.

C/12/07/105/19115 DECISION
Moved by Clr B Campbell, seconded by Deputy Mayor M Jones OAM

THAT Council move out of “Closed Session”.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P - B =N

Clr D F Fish

105



Council Meeting Minutes — 25" July 2012 PUBLIC COPY CONFIRMED

RECOMMENDATION
THAT Council endorse the decision made in “Closed Session.

C/12/07/106/19116 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT Council endorse the decision made in “Closed Session”.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

P P P P P

Clr D F Fish

22. CLOSURE 11.48 A.M.
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