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18th May 2012 
 
 
 
Dear Sir/Madam, 
 

NOTICE OF MEETING 
 
Notice is hereby given that the next ordinary meeting of Council will be held at the 
 

Municipal Office  
85 Main Street Kempton 

Wednesday 23rd May 2012  
10.00 a.m. 

 
 
I certify under s.65(2) of the Local Government Act 1993 that the matters to be discussed 
under this agenda have been, where necessary, the subject of advice from a suitably 
qualified person and that such advice has been taken into account in providing any 
general advice to the Council. 
 
COUNCILLORS PLEASE NOTE: 
 
 
 Public Question Time has been scheduled for 12.30 p.m. 

 
 
 
Yours faithfully, 
 

 
 
Mr T F Kirkwood 
General Manager  
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OPEN COUNCIL AGENDA 
 
 
1. PRAYERS 
 
Councillors to recite the Lords Prayer. 
 
 
2. ATTENDANCE 
 
 
  
3. APOLOGIES 
 
 
 
4. APPLICATION FOR LEAVE OF ABSENCE 
 
Nil. 
 
 
5. MINUTES 
 
5.1 ORDINARY COUNCIL MINUTES 
 
The Minutes of the previous meeting of Council held on the 24th April 2012, as 
circulated, are submitted for confirmation. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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5.2 SPECIAL COUNCIL MINUTES 
 
 
Nil. 
 
 
 
5.3 SPECIAL COMMITTEES OF COUNCIL MINUTES 
 

5.3.1 Special Committees of Council - Receipt of Minutes 

 
The Minutes of the following Special Committee of Council, as circulated, are submitted 
for receipt: 
 

 Community Men’s Shed Oatlands - meeting held 3rd May 2012 
 Lake Dulverton & Callington Park Management Committee - meeting held 1st 

May 2012 
 Chauncy Vale Wildlife Sanctuary Management Committee - meeting held 12th 

April 2012 
 Community Men’s Shed Oatlands - meeting held 15th February 2012 
 Community Men’s Shed Oatlands - meeting held 30th August 2011 

 
 
RECOMMENDATION 
 
THAT the minutes of the above Special Committees of Council be received. 
 
DECISION 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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5.3.2 Special Committees of Council - Endorsement of Recommendations 

 
The recommendations contained within the minutes of the following Special Committee 
of Council are submitted for endorsement. 
 

 Community Men’s Shed Oatlands - meeting held 3rd May 2012 
 Lake Dulverton & Callington Park Management Committee - meeting held 1st 

May 2012 
 Chauncy Vale Wildlife Sanctuary Management Committee - meeting held 12th 

April 2012 
 Community Men’s Shed Oatlands - meeting held 15th February 2012 
 Community Men’s Shed Oatlands - meeting held 30th August 2011 

 
RECOMMENDATION 
 
THAT the recommendations contained within the minutes of the above Special 
Committees of Council be endorsed. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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5.4 JOINT AUTHORITIES (ESTABLISHED UNDER DIVISION 4 OF THE LOCAL 

 GOVERNMENT ACT 1993) 
 

5.4.1 Joint Authorities - Receipt of Minutes 

 
The Minutes of the following Joint Authority Meetings, as circulated, are submitted for 
receipt: 
 

 Southern Tasmanian Councils Authority – Minutes of the Meeting held 19th 
April 2012  

 Southern Waste Strategy Authority - Nil 
 

Note: Issues which require further consideration and decision by Council will be 
included as a separate Agenda Item, noting that Council’s representative on the Joint 
Authority may provide additional comment in relation to any issue, or respond to any 
question. 
 
RECOMMENDATION 
 
THAT the minutes of the above Joint Authority meeting be received. 
 
DECISION 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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5.4.2 Joint Authorities - Receipt of Reports (Annual and Quarterly) 

 
Section 36A of the Local Government Act 1993 provides the following; 
 
36A. Annual reports of authorities  
 
(1) A single authority or joint authority must submit an annual report to the single 
authority council or participating councils.  
 
(2) The annual report of a single authority or joint authority is to include –  
 
(a) a statement of its activities during the preceding financial year; and 
(b) a statement of its performance in relation to the goals and objectives set for the 
preceding financial year; and 
(c) the financial statements for the preceding financial year; and 
(d) a copy of the audit opinion for the preceding financial year; and 
(e) any other information it considers appropriate or necessary to inform the single 
authority council or participating councils of its performance and progress during the 
financial year. 

 
Section 36B of the Local Government Act 1993 provides the following; 
 
36B. Quarterly reports of authorities  
 
(1) A single authority or joint authority must submit to the single authority council or 
participating councils a report as soon as practicable after the end of March, June, 
September and December in each year.  
 
(2) The quarterly report of the single authority or joint authority is to include –  
 
(a) a statement of its general performance; and 
(b) a statement of its financial performance. 
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Reports prepared by the following Joint Authorities, as circulated, are submitted for 
receipt: 
 

 Southern Tasmanian Councils Authority – Quarterly Report March 2012 
 Southern Waste Strategy Authority –   

 
RECOMMENDATION 
 
THAT the report from the Joint Authority be received. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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6. NOTIFICATION OF COUNCIL WORKSHOPS 
 
In accordance with the requirements of the Local Government (Meeting Procedures) 
Regulations 2005, the Agenda is to include details of any Council workshop held since 
the last meeting.  
 
A workshop was held at the Council Chambers, Oatlands on 8th May 2012, commencing 
at 10.00 a.m. 
 
Attendance:  Deputy Mayor M J Jones OAM, Clrs A R Bantick, C J Beven, B 

Campbell, M J Connors, D F Fish, A O Green, and J L Jones OAM. 
 
Apologies:  Mayor A E Bisdee OAM 
 
Also in Attendance: General Manager (T F Kirkwood), Manager – Development & 
Environmental Services (A Benson), Manager – Corporate Services (B Porter) and 
Manager – Works & Technical Services (J Lyall). 
 
The purpose of the Workshop was to: 
 

a) complete the review of the Strategic Plan;  
b) present the updated Financial Management Strategy; and 
c) identify potential projects for inclusion in the 2012/13 Capital Works Program (to 

be considered at a later workshop) . 
 
Further workshops are scheduled for 30th May 2012 and 13th June 2012 where Council 
will review the draft 2012/13 Budget and rating proposals. 
 
The aim is to adopt the 2012/13 Budget and Rates Resolution at the Council Meeting 
scheduled for 27th June 2012. 
 
RECOMMENDATION 
 
THAT the information be received.  
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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7. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA  
 
In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government 
(Meeting Procedures) Regulations 2005, the Council, by absolute majority may decide at 
an ordinary meeting to deal with a matter that is not on the agenda if the general manager 
has reported – 
 
 (a) the reason it was not possible to include the matter on the agenda; and 
 (b) that the matter is urgent; and 
 (c) that advice has been provided under section 65 of the Act. 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION 
 
THAT the Council resolve by absolute majority to deal with any supplementary 
items not appearing on the agenda, as reported by the General Manager in 
accordance with the provisions of the Local Government (Meeting Procedures) 
Regulations 2005.  
 
DECISION 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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8. DECLARATIONS OF PECUNIARY INTEREST 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2005, the chairman of a meeting is to request 
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in 
any item on the Agenda. 
 
Accordingly, Councillors are requested to advise of a pecuniary interest they may have in 
respect to any matter on the agenda, or any supplementary item to the agenda, which 
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2005. 
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9. PUBLIC QUESTION TIME (SCHEDULED FOR 12.30 PM) 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2005, the agenda is to make provision for public 
question time. 
 
In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations 
2005 states: 
 
(1)  Members of the public may give written notice to the General Manager 7 

days before an ordinary meeting of Council of a question to be asked at 
the meeting.   

 
(2) The chairperson may – 

(a) address questions on notice submitted by members of the public; 
and 

(b) invite any member of the public present at an ordinary meeting to 
ask questions relating to the activities of the Council. 

 
(3)   The chairperson at an ordinary meeting of a council must ensure that, if 

required, at least 15 minutes of that meeting is made available for 
questions by members of the public. 

 
(4)  A question by any member of the public under this regulation and an 

answer to that question are not to be debated. 
 
(5)  The chairperson may – 
  (a) refuse to accept a question; or 

(b) require a question to be put on notice and in writing to be 
answered at a later meeting. 

 
(6)  If the chairperson refuses to accept a question, the chairperson is to give 

reasons for doing so. 
 
 
Councillors are advised that, at the time of issuing the Agenda, no Questions on Notice 
had been received from members of the Public.  
 
Mayor A E Bisdee OAM to invite questions from members of the public. 
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9.1 PERMISSION TO ADDRESS COUNCIL 
 
Permission has been granted for the following person(s) to address Council: 
 
Nil. 
 
 
 
 
 
10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER 

REGULATION 16 (5) OF THE LOCAL GOVERNMENT (MEETING 
PROCEDURES) REGULATIONS 2005 

 
Nil. 
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11. COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT TO 

THE LAND USE PLANNING AND APPROVALS ACT 1993 AND 
COUNCIL’S STATUTORY LAND USE PLANNING SCHEME 

 
Session of Council sitting as a Planning Authority pursuant to the Land Use Planning 
and Approvals Act 1993 and Council’s statutory land use planning schemes. 
 
 
 
11.1 DEVELOPMENT APPLICATIONS 
 
Nil. 
 
  
 
11.2  SUBDIVISIONS 
 
Nil. 
 
 
 
 
11.3  MUNICIPAL SEAL (PLANNING AUTHORITY) 

11.3.1 COUNCILLOR INFORMATION:- MUNICIPAL SEAL APPLIED UNDER 

DELEGATED AUTHORITY TO SUBDIVISION FINAL PLANS & RELATED 

DOCUMENTS 
 

File Ref: (Refer PID numbers in table below) 
 

 
Nil report. 
 
 
11.4  PLANNING (OTHER) 
 
 
Nil. 
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
INFRASTRUCTURE) 

 

12.1  ROADS  
 
Strategic Plan Reference – Page 13 
1.1.1 Maintenance and improvement of the standard and safety of roads in the 

municipal area. 

 
Nil. 
 
12.2  BRIDGES  
 

Strategic Plan Reference – Page 14 
1.2.1  Maintenance and improvement of the standard and safety of bridges in the 

municipality.  

 
Nil. 
 
 
12.3  WALKWAYS  
 

Strategic Plan Reference – Page 14 
1.3.1 Maintenance and improvement of the standard and safety of walkways and 

pedestrian areas.  

 
Nil. 
 
 
12.4  LIGHTING  
 

Strategic Plan Reference – Page 14 
1.4.1 Improve lighting for pedestrians.  

 
Nil. 
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12.5  SEWERS  
 

Strategic Plan Reference – Page 14 
1.5.1 Increase the number of properties that have access to reticulated sewerage 

services. 
1.5.2 Ensure that sewerage treatment that meets the required environmental 

performance standards.  
 

12.5.1 Water and Sewerage Corporation – Governance Arrangements 

 
File Ref: 
 
AUTHOR  GENERAL MANAGER 
DATE   17th MAY 2012 
 
ATTACHMENT: Working Group - Table of Recommendations 
 
ISSUE 
 
Council to consider the proposed governance arrangements for a single water and 
sewerage corporation.  
 
BACKGROUND 
 
At a Special Meeting of the Local Government Association of Tasmania held in March 
2012, the following resolution was passed: 
 
“That the owner Councils of the Tasmanian Water and Sewerage Corporations support 
in principle the move to a single corporation but will only recommend such a move to the 
State Government when Councils have agreed to the governance arrangements; 
 
That a working group be formed to develop a governance model and present it to a future 
meeting of the twenty none Councils by the end of May 2012;  
 
That only when a governance model is approved by owner Councils will LGAT advise the 
State Government that owner Councils are ready to move to a single corporation; and 
 
That legislative protection against the future potential privatisation of a Tasmanian 
Water and Sewerage is obtained, via the requirement that a state referendum be required 
with a 75% affirmative vote, for any such privatisation to occur.” 
 
The Motion was Carried 19/9. 
 
The nine North-West Councils voted against this motion. 
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The Working Group comprised the following representatives: 
 

 Mayor Tony Foster – Brighton Council 
 Mayor Graham Bury – Kingborough Council 
 Alderman Peter Sexton – Hobart City Council 
 Councillor Peter Kearney – West Tamar Council 
 Mayor Craig Perkins – Meander Valley Council 
 Mayor Steve Kons – Burnie City Council 
 Mayor Mike Gaffney – Latrobe Council 
 Mr Miles Hampton – Chair of Water and Sewerage Corporations (ex-officio) 
 Mr Allan Garcia – CEO, LGAT (ex-officio) 
 Ms Carolyn Pillans – Corporate Secretary, Water and Sewerage Corporations 

(Executive Support) 
 
DETAIL 
 
The Working Group has developed a series of recommendations which are to be 
considered by individual Councils and a decision will be made at a further meeting of the 
Local Government Association of Tasmania scheduled or 5th June 2012. 
 
In reference to Appendix 1 (attached), there are 10 recommendations which address the 
following. They are primarily consistent with Council’s previous position in respect to 
these issues: 
 

 Principles of Governance 
 Parliamentary/Treasury Oversight 
 Shareholders Meetings Statewide 
 Shareholders Meetings Regional 
 Voting at Shareholder Meetings – the proposal is consistent with a Corporations 

Law model which provides voting entitlement in line with shareholding i.e. the 
greater the proportion of shares, the greater the voting entitlement. On this basis, 
the recommendation should be endorsed.  

 Owners Representatives – the appointment of 29 representatives ensures that 
each Council will have direct access to the corporations via the formal meeting 
processes proposed. 

 Board Structure – Council has not previously determined the exact number of 
Directors, however the Working Group was of the strong view that seven was an 
appropriate number 

 Director Selection – in my view it would be impractical for all 29 Councils to 
vote on the appointment of the Board Chairman and each Director. This should be 
the task of the Selection Committee who would be in the best position to 
determine the right skills mix etc. 

 Distribution Entitlements – endorse recommendation recognizing that this 
provides Council with 0.76% equity share of the statewide corporation (compared 
to 0.74% under the ‘Contributed Net Assets per Treasurer’s Allocation’ model. 
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 Priority Distributions – The Working Group is of the firm view that priority 
dividends be maintained and applied until the legislated end date of November 
2013. 

 
Human Resources & Financial Implications – Under the proposed merger, the 
projected dividend distributions for the Southern Midlands Council would increase to 
$2.824 million (total for the 8 year period end 2020/21) compared to $2.503 million 
standalone. 
 
Community Consultation & Public Relations Implications – N/A. 
 
Policy Implications – Policy position.  
 
Priority - Implementation Time Frame – Immediate. 
 
RECOMMENDATION 
 
THAT Council endorse the Governance Arrangements as proposed by the LGAT 
Working Group. 
 
DECISION 
 
 
 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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12.6  WATER  
 
Strategic Plan Reference – Page 15 
1.6.1 Increase the number of properties that have access to reticulated water. 
1.6.2 Continue to provide domestic drinking water that meets the Australian 

Drinking Water Guidelines. 
Nil. 
 

12.7  IRRIGATION  
 
Strategic Plan Reference – Page 15 
1.7.1 Increase access to irrigation water within the municipality. 
Nil. 
 
12.8  DRAINAGE  
 

Strategic Plan Reference – Page 15 
1.8.1 Maintenance and improvement of the town storm-water drainage systems. 
Nil. 
 
12.9  WASTE 
 

Strategic Plan Reference – Page 16 
1.9.1 Maintenance and improvement of the provision of waste management 

services to the Community. 
Nil. 
 
12.10 INFORMATION, COMMUNICATION TECHNOLOGY 
 

Strategic Plan Reference – Page 16 
1.10.1 Improve access to modern communications infrastructure. 
Nil. 
 
12.11 SIGNAGE 
 

Strategic Plan Reference – Page 16 
1.11.1 Signage that is distinctive, informative, easy to see and easy to understand. 
Nil. 
 
12.12 PUBLIC AMENITIES 
 

Strategic Plan Reference – Page  
1.12.1 Develop a policy framework along with design guidelines for public 

amenities 
Nil. 
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12.13 OFFICER REPORTS – WORKS & TECHNICAL SERVICES (ENGINEERING) 

12.13.1 Manager - Works & Technical Services Report 

 
File Ref:  3/075 
 
AUTHOR MANAGER – WORKS & SERVICES 
DATE  17TH MAY 2012 
 
 
ROADS PROGRAM  
 
Re-sheeting being undertaken at Kheme Road, Eastwood Road, York Plains and 
Inglewood areas. 
 
Road stabilisation works on Stonor Road and Woodsdale Road have been completed and 
a primer seal has been laid.  
 
Works are continuing on Inglewood Road stabilisation, some difficulties are being dealt 
with at time of print. 
 
Site bench has been completed on Inglewood Road, property of ‘Lillies Leaf’ from 
Capital Projects. 
 
Maintenance Grading - Interlaken, Lower Marshes, Inglewood and Stonehouse areas to 
be completed within the next fortnight. 
 
BRIDGE PROGRAM 
 
Elderslie Road – Site meeting being undertaken 17th May 2012, with an expected 
outcome of contractors having completed work by 23rd May 2012. 
 
WASTE MANAGEMENT PROGRAM 
 
Oatlands Waste Transfer Station has had some remedial works done over the last week to 
enable EPN to be released at the end of the financial year, thus allowing the site to 
remain as a class 1 site then under Council control. Some other works still to be 
completed 
 
TOWN FACILITIES PROGRAM 
 
No current issues 
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RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
GROWTH) 

 
13.1  RESIDENTIAL 
 
Strategic Plan Reference – Page 17 
2.1.1 Increase the resident, rate-paying population in the municipality. 
 
Nil. 
 
13.2  TOURISM 
 
Strategic Plan Reference – Page 17 
2.2.1 Increase the number of tourists visiting and spending money in the 

municipality. 
 
Nil. 
 
13.3  BUSINESS 
 
Strategic Plan Reference – Page 18 
2.3.1a Increase the number and diversity of businesses in the Southern Midlands. 
2.3.1b Increase employment within the municipality. 
 
Nil. 
 
 
13.4  INDUSTRY 
 
Strategic Plan Reference – Page 19 
2.4.1 Retain and enhance the development of the rural sector as a key economic 

driver in the Southern Midlands. 
 
Nil. 
 
 
13.5  INTEGRATION 
 
Strategic Plan Reference – Page 19 
2.5.1 The integrated development of towns and villages in the Southern 

Midlands. 
 
Nil. 
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14 OPERATIONAL MATTERS ARISING (STRATEGIC THEME –

LANDSCAPES) 
 
14.1  HERITAGE 
 
Strategic Plan Reference – Page 20 
3.1.1  Maintenance and restoration of significant heritage structures. 
3.1.2    Retain and enhance the heritage values of towns within the municipality. 

14.1.1  Heritage Project Officer’s Report 

 
File Ref:          3/097    
  
AUTHOR        MANAGER HERITAGE PROJECTS (B WILLIAMS) 
DATE             17th MAY 2012                
  
ISSUE 
  
Southern Midlands Heritage Projects – report from Manager Heritage Projects 
  
DETAIL 
  
During the past month, Southern Midlands Council heritage projects have included: 
  

 Continuation of the implementation of the Oatlands Gaoler interpretation project.  
Gabion walls are complete, and installations are being fabricated. 

 

 SMC has taken possession of the Oatlands Commissariat.  Manager Heritage 
Projects is to undertake a conservation management plan ASAP to guide 
conservation and usage of the building.  An urgent and essential maintenance plan 
is also to be developed ASAP. 

 

 SMC (in conjunction with the Centre for Heritage) hosted a Blue Shield Australia 
(heritage place/collection disaster management agency) workshop. 

 

 Work is continuing to document and conserve the Picton Road Station site, in 
collaboration with the site owner. 
 

 MHP has provided input in to the SMC Strategic Plan review, and commenced a 
review of the Southern Midlands Historic Heritage Strategy. 
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 An exhibition on wind power was developed by intern Jennifer Hull and is on 
display at the Callington Mill Granary as part of the National Trust Heritage 
Festival.  

 
 RECOMMENDATION 
  
 
THAT the information be received. 
  
  
DECISION 
 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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14.2  NATURAL 
 
Strategic Plan Reference – Page 20 
3.2.1 Identify and protect areas that are of high conservation value 
3.2.2   Encourage the adoption of best practice land care practices. 

14.2.1  Landcare Unit – General Report 
 

File Ref:  03/082 
 

AUTHORS  NRM PROGRAMS MANAGER – M WEEDING  
DATE  8TH MAY 2012 

 

ISSUE 
 
Southern Midlands Landcare Unit & Climate Change Report. 
 

DETAIL 
 
 Graham presented an overview of Southern Midlands Climate Change Adaptation 

Plan at the last Council meeting.  Since then Graham has developed a full report for 
consideration by Council (refer to separate Council agenda item). 

 
 Graham worked with Damian on the new planning scheme for the Southern 

Midlands.  The work focused on mapping the significant agricultural land zone. 
 
 Maria and Helen continue to work on Lake Dulverton & Callington Park matters.  

Maria has also spent time working on the Midlands Water Scheme and the Wealth 
from Water Program.  Under the Wealth from Water program a number of workshops 
are being held for potential irrigators. 

 
 The contractors for the construction of the Midlands Water Scheme have been 

engaged by Tasmanian Irrigation.  Potentially there could be significant economic 
benefits for Oatlands if used as a base town site for the role out of the works.  The 
first works should begin early in the new financial year.  

 
 The Council’s NRM Unit, together with Natural Resource Planning and NRM South 

have been successful in applying for funding under the Australian Government’s 
Biodiversity Fund – Round 1.  Of the 14 successful projects announced with a total of 
$7.1 million, we will receive $766,400 for further protection of the Tasmanian 
Midlands & Derwent Valley lowland grazing districts. 
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THAT the Landcare Unit Report be received and the information noted. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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14.3  CULTURAL 
 
Strategic Plan Reference – Page 21 
3.3.1 Increase the retention, documentation and accessibility of the aboriginal 

convict, rural and contemporary culture of the Southern Midlands. 

14.3.1  Development of the Southern Midlands Arts Strategy  

 
AUTHOR MANAGER COMMUNITY & CORPORATE DEVELOPMENT 

(A BENSON) 
DATE 12TH MAY 2012 
 
ATTACHMENTS:  Minutes of the Inaugural Meeting 
  
BACKGROUND 
 
Council advertised in the Council Newsletter for interested parties to nominate for the 
Working Group to develop an Arts Strategy for the Southern Midlands.  A number of 
persons nominated and the first meeting was held on the 2nd May 2012. 
 
 
CURRENT 
 
The attached minutes are a record of the inaugural meeting.  The meeting was both 
energetic and creative in its ideas and depth of discussion.   This will be a very 
productive Working Group that will tap into a group of people within the Southern 
Midlands local government area that may not, have ever been accessed by Council in the 
past.  There is considerable scope for a number of enterprises to emerge from this 
important initiative by Council. 
 
RECOMMENDATION 
 
THAT Council received and note the information 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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INAUGURAL ARTS STRATEGY WORKING GROUP 
MEETING HELD ON WEDNESDAY 2ND MAY 2012  

AT THE KEMPTON COUNCIL CHAMBERS 

COMMENCED AT 10.05AM 
 

1. Welcome 
Tim Kirkwood welcomed the group and acknowledged that the process has taken 
some time to pull together, Tim also apologised to the group about the delay in 
the acknowledgement of the working group expressions of interest.  He stated 
that Council is committed to the development of an Arts Strategy for the Southern 
Midlands and he wished the group well with their deliberations.   
 

2. Attendance 
Dot Evans 
Mike Evans 
Chris Harman (joined the meeting at 10.56am) 
Malcolm Hamilton 
Anna Reussien 
Lisa Rudd 
Carolyn Bassett 
Kylie Eastley 
Andrew Benson – SMC Manager Community & Corporate Development 
Tim Kirkwood - SMC General Manager (left the meeting at 10.54am) 
Katrina Brazendale - SMC Executive Assistant 

 
 

3. Apologies 
Natasha Fogel 
Kay Harman 
Edwin Batt 
 
 

4. Personal Introductions 
The group introduced themselves, shared their backgrounds and their reason for 
their respective participation in the Working Group 
 
 

5. The Working Group – Operational Framework 
 

a. Working Group Terms of Reference 
Andrew tabled a document titled Terms of Reference for the Working 
Groups consideration at the next meeting 
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b. Resource Manual Partnership / Agreement Concepts 

Andrew tabled a document titled Resource Manual Partnerships / 
Concepts, for reference as a document that the Working Group could 
draw upon as it travels the journey.   

In referring to the Manual, Andrew suggested the relevance of the 
document, in that a “partnering approach” is intended to capitalise on 
each partner’s (member of the Working Group) unique strengths in 
working to achieve shared or related goals that could not be achieved as 
well by working alone. 

He further advised the group that there are two discrete sets of tasks in 
the establishment of a partnership or Working Group that must not be 
confused: 

 tasks related to the development of the partnership or Working 
Group itself, and 

 tasks related to managing the objectives or project for which 
the partnership/Working Group was originally conceived. 

Andrew commended to document to the group. 
 

c. Agreeing a Charter of Values & Behaviours  
In further reference to the Resource Manual he identified as an important 
component of the groups working relationship is an understanding and an 
agreement in respect to the chapter titled “Charter of Values & 
Behaviours”.  Andrew asked that each member of the Working Group 
read and commit to a Charter of Values & Behaviours 

[Extract] 

In any Partnership or Working Group there is a requirement for a core 
set of values and behaviours that should be agreed, articulated and 
practiced as the basis of a positive relationship.   
 
From the selection below, the Partnership / Working Group should 
select, modify, or create new statements, that they will be prepared to 
use in their relationship for this project, during meetings and when 
articulating their individual or collective view to other parties. 

 
It was resolved that the Working Group would review the Charter of 
Values & behaviours in the  Manual, come back with any proposed 
amendments and then be prepared to sign-off on a Charter for the 
Working Group 

 
 

6. The Working Group – Project Framework 
 

a. Artistic Introductions 
Andrew reminded the Working Group that the invitation that they received 
for this meeting asked that they bring along a “piece of favourite art”, no 
matter how eclectic, and for them to share with the rest of the Working 
Group why it is important to them and what feelings it invokes. 



Council Meeting Agenda – 23rd May 2012  PUBLIC COPY 
 

41 

 
This is a part of the meeting where the group gets to hear the of personal 
engagement and a love of what is important in the arts to the individual 
group member, therefore setting the scene through a short presentation, 
and exploring a greater understanding of colleagues passions around the 
table. 
 
Andrew started the session with a poem titled The Bridge Builder by Will 
Allen Dromgoole. He shared with the group some person and 
professional examples of where the poem had provided a powerful 
symbolism to him in articulating a vision and a message of support and 
encouragement. 
 
Carolyn presented a pastel drawing of a stained glass window from a 
Church and shared her story; 
 
Dot presented a Flora of Tasmania artwork from Kew Gardens and 
shared her story; 
 
Malcolm presented a painting that he had created and shared his story; 
 
Anna presented her lace knitting that she creates and shared her story; 
 
Kylie presented her jewellery that she was wearing and shared her story; 
 
Mike presented a coral, pounding implement and shared his story; 
 
Lisa presented her rope basket and shared her story; 
 
Tim painted a vivid mind picture of his model making and shared his 
story; and 
 
Katrina shared a family experience in her story 
 

b. Defining the Term Arts 
Is it Arts and Culture or just Arts? 

There was considerable discussion in relation to this statement and in 
conclusion the group felt that Culture is an extremely broad ranging term 
and at this point in time would be a gigantic task to reach, explore and do 
it justice, however bearing that in mind, the title should be Arts & Culture   

Mike referred to the South Gloustershire Council Arts Strategy  
[Extract] 

The following is taken from the National Arts and Media Strategy 
(NAMS) 1994. 
The term “the arts” includes but is not limited to music 
(instrumental and vocal), dance, drama, folk art, creative writing, 
architecture and allied fields, painting, sculpture, photography, 
graphic and craft arts, industrial design, costume and fashion 
design, motion pictures, television, radio, tape and sound 
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recording, the arts related to the presentation, performance, 
execution and exhibition of such major art forms, and the study 
and application of the arts to the human environment. 

 
Carolyn suggested that the Playford Council (South Australia) definition 
was meaningful 
 [Extract] 

“Councils’ commitment to arts and cultural development empowers 
people and engenders a sense of pride in their identity and community 
and plays an important role in creating social, educational and economic 
opportunities.” 

 
 Andrew suggested that there are significant health and well being 

outcomes associated with being involved in arts and culture activities 
 

c. The Task at Hand 
The group exhibited exuberant enthusiasm with wanting to get things 
happening on the ground and not just producing a glossy document that 
gathers dust on a shelf 
 

  Discussion focused on the following. 

 Who is out there, in an Arts & Culture Community, in the Southern 
Midlands? 

 
What are they doing? 
 
How do we support them? 
 
How do we create connections? 
 
How do we engage with them? 

 
d. Kylie Eastley – Tas Regional Arts 

Kylie covered the following points  

– What is Tas Regional Arts and what do we do? 

– Other Groups on this same journey 

– How Tas Regional can assist the Working Group 

and stated that she is really excited to hear the commitment and good 
ideas around the table 

 
e. Working Group Comments from the Documents Provided 

The following documents were provided with the agenda as examples for 
the Working Group of local, interstate and UK to draw upon in discussions 
of the SM Strategy. 

– Hobart City Council Arts & Culture Strategy 

– South Gloustershire Council Arts Strategy 



Council Meeting Agenda – 23rd May 2012  PUBLIC COPY 
 

43 

– Kingborough Arts & Culture Strategy 

– City of Playford Cultural Strategy 

– Brighton & Hove City - Cultural Strategy 
f. The Way Forward with Our Project 

Kylie offered a way forward and sketched the diagram below on the 
whiteboard with a story as to how a social enterprise working group that 
she is part of operates – the team liked the ideas put forward by Kylie 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Lisa suggested that strategy and policy is challenge to develop in a void 

and provided the diagram below as a way of approaching the strategy 
development, acknowledging that most people are “task” focused 

 
 
 
 
 
 
 
 
 
 
 
 
 The Working Group agreed to adopt an approach that draws on the 

aforementioned concepts along with subsequent discussion around the 
table and agreed the following 

– Identify the Working Group’s mantra/title as Creative Community 

– Acknowledge that the existing group requires a broader based 
penetration into the arts & culture Community in the SM if a 
meaningful and sustainable strategy is to be developed. 

Group

Policy

Advice / Support

Promotion

Activities

Group

Policy

Advice / Support

Promotion

Activities

Individuals

TeamTask         

Individuals

TeamTask         
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– The Working Group organise a broad based arts and culture 
forum in October in Oatlands, where each member of the 
Working Group shall identify five other people from the arts and 
culture Community in the Southern Midlands to attend the forum 
and together deliver a facilitated and structured way forward. 

– That Kylie Eastley facilitate the October Forum 

– That funding be sought for the October Forum 

– That the details and arrangements be developed over the next 
few months by the Working Group 

 
 

7. Grants and Funding 

a. Discussion - Lisa Rudd’s Community Terracotta Artwork of 
Callington Mill 

Andrew briefed the Working Group on the Community art project that Lisa 
pulled together (project details tabled). 

It was felt that the Community should be engaged in respect of the 
location, even thought the location suggested in the Council report was 
felt to be appropriate. 

Funding of the installation be sought through a Community Arts grant. 

For further discussion and resolution at the next meeting 

 
8. Next Meeting 

The next meeting to be 10.00am 16th May 2012 at the Kempton Council 
Chambers 

 
9. Close 

The meeting closed at 1245hrs 
 
 
Andrew Benson 
Convener 
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14.4 REGULATORY (OTHER THAN PLANNING AUTHORITY AGENDA ITEMS) 
 
Strategic Plan Reference – Page 21 
3.4.1 A regulatory environment that is supportive of and enables appropriate 

development. 
                       Identify and protect areas that are of high conservation value 
 
Nil. 
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14.5 CLIMATE CHANGE 
 
Strategic Plan Reference – Page 21 
3.5.1 Develop strategies to address issues of climate change in the Southern 

Midlands. 
 

14.5.1 Climate Change Adaptation Plan Endorsement 

 
AUTHOR:  CLIMATE CHANGE & GIS PROJECT MANAGER- (G GREEN) 
DATE: 14TH MAY 2012  
 
ISSUE  
 
Southern Midlands Council now has a Climate Change Adaptation Plan which was 
produced by the Regional Climate Change Adaptation Project through the STCA. Key 
points from the Plan were presented to Council at the April Council meeting in Bagdad. 
The Climate Change & GIS Project Manager now seeks endorsement of the Adaptation 
Plan. Following endorsement an internal Council working group will discuss the 
implementation approach for the Plan.  
 
BACKGROUD 
 
Southern Midlands Council’s Climate Change Adaptation Plan was produced through the 
Regional Councils Climate Adaptation Project (RCCAP) a project aimed at improving 
the capability and resilience of Tasmanian councils to manage the risks of climate 
change. The RCCAP was funded by the Australian Government’s Local Government 
Reform Fund and delivered by the Southern Tasmanian Councils Authority (STCA). 
Climate change adaptation plans were prepared for all 12 councils of the Southern 
Region together with a Regional Climate Change Strategy. A foundation of the RCCAP 
was detailed modelling conducted by scientists from the Climate Futures for Tasmania 
Project (CFT). Municipal-scale climate change profiles covering, temperature, rainfall, 
sea level rise and extreme events (out to 2100), were prepared specifically by CFT and 
provided a key basis for the risk management approach used in Council’s adaptation 
plans. 
 
Preparation of the Southern Midlands Council Plan involved the input of council staff 
through a ‘risk management’ workshop, and ‘adaptation options’ workshop’ and through 
review of draft material. 
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DETAIL 
 
The SMC Climate Change Adaptation Plan incorporates: 

 modelled climate change conditions for the municipality to 2100; 
 identified risks to Council business posed by the modelled conditions; 
 rating of identified risks in a manner consistent with the International 

Organisation for Standardisation (ISO) 31000:2009 Standard for Risk 
Management; 

 identification of adaptation options for each of Council’s business areas to treat 
‘priority’ rated risks; 

 advice on the legal implications of managing risks associated with climate 
change; 

 a prioritisation schedule for implementation of actions; and  
 a stakeholder section identifying potential collaborative opportunities in 

managing climate change impacts. 
 

Key identified climate change risks for Southern Midlands municipality (by 2100) 
include the following: 

 The temperature of very hot days to increase by up to 3°C. 
 The number of days over 25oC expected to increase by 150%. 
 Frost risk days are likely to decline by up to 30 days/year. 
 Extended heat waves and extreme temperatures to potentially enhance the 

occurrence of bushfire. 
 Rainfall to trend towards heavier events interspersed by longer dry periods.  
 Rainfall volume in all ‘average recurrence interval’ (ARI) events to increase by 

up to 25%.  
 Rainfall runoff to have faster response times, greater erosion potential. 
 Annual flows in the Jordan and Coal Rivers to increase with flood peaks to be 

higher than previously experienced. 
 
Key vulnerabilities for Southern Midlands Council in relation to the climate change risks 
include the following: 

 Increased damage to roads, culverts, stormwater infrastructure and timber bridges 
from flooding. 

 Lack of flood modelling (and potentially wildfire modelling) in relation to 
guidance of planning decisions. 

 Possible public health issues in relation to over-loading of on-site wastewater 
treatment systems in extreme rainfall. 

 Potential impact on the regional economy (and hence indirect effect on Council) 
due to stresses on the agricultural sector including: soil erosion; reduced chill 
hours  for cold-reliant crops such as cherries and apples; heat stress affecting 
grape yield; humidity leading to crop spoiling; and advantageous conditions for 
weeds & pathogens causing crop losses. 
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 Bushfire impacts on rural property, infrastructure and people. 
 Impact on local vegetation communities and species due to heat stress, changes in 

seasonal rainfall and impact from weeds & pathogens. 
 
Sixteen ‘high’ and ‘extreme’ rated risks were identified with rainfall variability and 
flooding the impacts of most relevance to Council (Figure 1). 
 
Figure 1: The number of priority risks in relation to climate change impacts 

 
 
Legal liability 

A key overarching consideration managing climate change risks is the potential liability 
exposure in relation to an adopted action, or inaction in particular circumstances. Advice 
to the Regional Climate Change Adaptation Project (RCCAP) is that councils will not be 
liable for existing use or development, nor will liability be incurred for ‘no action’ in 
response to climate impacts. Should Council take action there could be liability if that 
action causes harm or damage. Council may also be found liable for operational advice 
such as in the assessment of planning applications and new developments. A full report 
providing details and recommendations regarding the legal issues was commissioned 
under the RCCAP and has been made available to relevant staff for consideration. 
 
Infrastructure & Assets 

The vulnerability of Council infrastructure and community assets in relation to flood and 
bushfire was recognised, together with the need to review design standards to determine 
the adequacy of infrastructure to cope with extreme events.  
 
Planning & Development 

In relation to Planning and Development, the need for flood modelling was recognised in 
order to define high-risk areas for flood impact.  
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Economic & Community Development 

In terms of economic and community development, action in relation to building 
community resilience in the face of drought was seen as important, together with 
encouraging innovation and diversification in the agricultural sector. 
 
Natural Resource Management 

A strong adaptation theme for Southern Midlands was in the area of natural resource 
management where there is potential for significant impact of the agricultural sector and 
natural values from rising temperature, frost, flooding rain, drought and introduced 
species. Nonetheless, it was recognised that there is still opportunity to build resilience in 
the environment through fencing of important vegetation remnants, trialling of pasture 
species that are resilient to drought and identification (and protection) of riparian areas 
vulnerable to flood erosion. 
 

Emergency Management 

The area of emergency management was also viewed as an important area for Council to 
review and potentially build capacity in terms of water storage and fire fighting.  
 
Figure 2: The number of adaptation actions in the Plan in relation to Council business 
areas 

 
 
Aside from proposing actions to minimise the impact of climate change on Council 
business, the Adaptation Plan also recognises the significant body of work currently 
being undertaken by Council’s ‘stakeholders’. The Plan identifies stakeholder linkages to 
assist in identifying collaborative opportunities, resource sharing and to avoid duplication 
of efforts wherever possible. 
 
 
Human Resources & Financial Implications 
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Human resources 

Implementation of the Climate Change Adaptation Plan will be coordinated by the 
Project Manager under existing duties. Involvement of other staff is envisaged in 
planning to determine priority actions, timeframes and implementation approaches. 
 
Financial implications 

It is perceived that implementation of the Climate Change Adaptation Plan will have 
minimal financial implications as many of the actions can be implemented by 
modification or review of current procedures e.g. update of emergency management plan 
or update of Council’s risk register. Higher cost actions such as catchment modelling in 
relation to projected flood volumes or review and upgrade of vulnerable assets have the 
potential to be funded through grants – particularly as the issues have been flagged and 
documented through as rigorous risk assessment process. 
 
In summary it is perceived that the Adaptation Plan has no implications in the immediate 
budget cycle but there could be implications in the future once an implementation 
framework has been established. 
 
Community Consultation & Public Relations Implications 
 
Community consultation 

Community consultation in regard to the Adaptation Plan is not envisaged as necessary as 
it is a Council corporate document. Specific actions may warrant an element of 
community consultation, particularly in relation to asset upgrade or replacement in areas 
highly vulnerable to flooding or in relation to modelling of bushfire likelihood. Such 
consultation, if necessary, may be viewed as an opportunity to inform the community of 
initiatives Council are pursuing to build resilience and improve public safety in the face 
of threats posed by climate change. 
 
Public relations 

There are potential positive public relations outcomes as actions in the Adaptation Plan 
may ultimately lead to: enhanced public safety, more robust infrastructure, bushfire and 
flood modelling data to inform risk, improved emergency response capability, and 
improved environmental resilience through NRM projects to manage threats (e.g. weeds) 
as they emerge. 
 
Web site implications 
 
There is potential for the Adaptation Plan and actions arising from it to be publicised on 
Council’s existing climate change web page. This will require a minimal amount of work. 
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Policy Implications 
 
Climate change adaptation is essentially a risk management process. Council’s 
Adaptation Plan has been developed in accordance with the (ISO) 31000:2009 Standard 
for Risk Management. Hence it is pertinent to review Council’s Risk Management Policy 
to ensure the defined risks are acknowledged. Review of Council’s Risk Management 
Policy is in fact an action flagged for implementation in the Adaptation Plan. 
 
Priority – Implementation Timeframe 
 
Actions presented in the Adaptation Plan have been subjected to an initial multi-criteria 
analysis to determine which actions are likely to be the most easily implemented 
according to a range of criteria including cost, expected timeframe and community 
acceptance. The schedule of prioritised actions, including those which may be 
implemented in the short term will need to be discussed by an internal staff working 
group.  
 
 
RECOMMENDATION 
 
THAT Council receive and endorse the SMC Climate Change Adaptation Plan. 
 
DECISION 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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14.5.1  Sustainability and Climate Change Learning Centre – Request for 
Contribution 

 
File Ref: 
 
AUTHOR  GENERAL MANAGER 
DATE   16th MAY 2012 
 
ATTACHMENT: Southern Tasmanian Councils Authority – Letter dated 16th May 

2012 
 
ISSUE 
 
Council to consider making a financial contribution towards the establishment of an 
Educational Interpretive Display within the Sustainability and Climate Change Learning 
Centre. 
 
BACKGROUND 
 
Nil. 
 
DETAIL 
 
Refer detail contained within the letter dated 16th May 2012 received from the Southern 
Tasmanian Council’s Authority. 
 
Human Resources & Financial Implications – An allocation for such a financial 
contribution has not been made in the current financial year. Recognising the timing of 
the project, it would be feasible to budget for an amount in the forthcoming period (i.e. 
2012/13), however due to competing priorities it is suggested that any sizeable 
contribution would be extremely difficult to accommodate. 
 
Community Consultation & Public Relations Implications – Whilst it is recognised 
that there may be educational benefits to the entire region, it is difficult to justify and 
quantify a value.  
 
Policy Implications – N/A. 
 
Priority - Implementation Time Frame – Refer comment above. 
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RECOMMENDATION 
 
THAT Council decline the request for a financial contribution towards the 
establishment of an Educational Interpretive Display within the Sustainability and 
Climate Change Learning Centre. 
 
DECISION 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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15 OPERATIONAL MATTERS ARISING LIFESTYLE 
 
15.1  YOUTH 
 
Strategic Plan Reference – Page 22 
4.1.1 Increase the retention of young people in the municipality. 
 
Nil. 
 
15.2  AGED 
 
Strategic Plan Reference – Page 22 
4.2.1 Improve the ability of the aged to stay in their communities. 
 
Nil. 
 
15.3  CHILDREN AND FAMILIES 
 
Strategic Plan Reference – Page 22 
4.3.1 Ensure that appropriate childcare services as well as other family related 

services are facilitated within the Community. 
 
Nil. 
 

15.4  VOLUNTEERS 
 
Strategic Plan Reference – Page 22 
4.4.1  Encourage community members to volunteer. 
 
Nil. 
 

15.5  ACCESS 
 
Strategic Plan Reference – Page 22 
4.5.1 Continue to meet the requirements of the Disability Discrimination Act. 

 
Nil. 
 
15.6  PUBLIC HEALTH 
 
Strategic Plan Reference – Page 23 
4.6.1 Monitor and maintain a safe and healthy public environment. 
 

Nil. 
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15.7  RECREATION 
 
Strategic Plan Reference – Page 23 
4.7.1 Provide a range of recreational activities and services that meet the 

reasonable needs of the Community. 
 

15.7.1 Tunbridge Park (Main Road, Tunbridge) – Ownership   

 
File Ref:   
 
AUTHOR EXECUTIVE ASSISTANT (K BRAZENDALE) 
DATE  17th MAY 2012 
 
ATTACHMENTS: Property Report ID 5847040 

Titles 115460 / 3 & 132363 / 1 
 
ISSUE 
 
To brief Council in relation to the ownership of Tunbridge Park, and determine a 
means of addressing the issue(s). 
 
BACKGROUND 
 
It has been identified that the Tunbridge Park is formally owned by the Tunbridge Youth 
Club Inc., with the Tunbridge Community Club Inc. being recorded as the ratepayer. 
 
Ownership of the land has been questioned as a result of Southern Water issuing 
consumption accounts for the property. This follows the recent installation of Meters on 
Council and public owned properties. 
 
DETAIL 
 
Based on research, it appears that the land may have been originally donated to the 
Tunbridge Youth Club Inc., and in recent weeks Mrs L Hazelwood has informed Council 
that following the demise of the Tunbridge Youth Club, arrangements were made to 
nominate the Tunbridge Community Club as the organisation responsible for the 
management and operation of the property. The Titles are still in the name of the 
Tunbridge Youth Club Inc. 
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In light of this information, the following issues need to be addressed: 
 

- responsibility for payment of the annual water service charge (and 
consumption charges); 

- maintenance and upkeep; 
- public liability insurance etc. 

 
Preliminary discussions would suggest that the best means of addressing this issue is to 
negotiate and enter into a ‘peppercorn’ lease which would transfer these responsibilities 
to Council. The alternatives are to: 
 

a) seek ownership of the property; or 
b) recognise that it is not owned by Council and withdraw. 

 
Human Resources & Financial Implications – A peppercorn lease would add no 
additional costs over and above what is presently incurred. The Water account which has 
been issued to the Tunbridge Community Club will be paid by the Club pending 
resolution of this matter. 
 
Community Consultation & Public Relations Implications – Preliminary discussions 
would suggest that the most appropriate way to consult with the relevant stakeholders is 
to discuss this matter at the forthcoming Annual General Meeting of the Tunbridge 
Community Club Inc. scheduled for August 2012. 
 
Policy Implications – Policy position. 
 
Priority - Implementation Time Frame – refer comment above. 
 
RECOMMENDATION 
 
THAT: 
 

a) the information be received; and 
b) Council seek to negotiate and enter into a peppercorn lease of the property, 

of which the detail would be provided in a further report. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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15.8  ANIMALS 
 
Strategic Plan Reference – Page 23 
4.8.1 Create an Environment where animals are treated with respect and do not 

create a nuisance for the community. 

15.8.1  Animal Control Officer’s Report 

 
File Ref:  3/027 
 

AUTHOR ANIMAL CONTROL OFFICER (G DENNE) 
DATE  17TH MAY 2012 
 
 

ISSUE 
 

Consideration of Animal Control Officer’s monthly report. 
 
DETAIL 
 

Refer Monthly Statement on Animal Control for period ending 30th April 2012. 
 
Reclaims: 2 – Owners were identified immediately as a result of being 

micro chipped.  
 
Dog Attacks: Owner of sheep from Green Valley Road, Bagdad did not want 

Council to attend his property. He is going to take care of it his 
way. He does not require assistance from Council. 

 
 
RECOMMENDATION 
 

THAT the Animal Control Officer’s Monthly report be received. 
 

DECISION 
 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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SOUTHERN MIDLANDS COUNCIL 
MONTHLY STATEMENT ON ANIMAL CONTROL 

FOR PERIOD ENDING 30/4/2012 
 

Total of Dogs Impounded:     3 
Dogs still in the Pound:       
 

Breakdown Being: 
 

ADOPTED 
 

RECLAIMED LETHALISED ESCAPED 

1 2 - - 
 

MONEY RECEIVED 
 

Being For: 
 

Pound 
 
Reclaims 

 

 
Dog Registrations 

$36.36 

 
Kennel Licence Fee 
 
Infringement Notices 

$130.00 

 
Complaint Lodgement Fee  
 
TOTAL 

 
$166.36 

 

COMPLAINTS RECEIVED FOR PERIOD ENDING 30/4/2012 
 

Dog at Large: 5 
 
Dog Attacks: 

 
1 

 
Request Pick-ups: 

 
3 

 
After Hours Calls: 

 
4 

TOTAL 13 
 

Number of Formal Complaints Received: - 
Number of Infringement Notices Issued: 1 
 
Animal Control Officer: 

 
Garth Denne 
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15.8.2 2012/2013 Animal Management Fees (incl. Dog Registrations)  

 
File Ref: 2/002 
 
AUTHOR  ANIMAL CONTROL OFFICER 
DATE   8th MAY 2012 
 
ISSUE 
 
Adoption of the 2012-13 Animal Management Fees. 
 
BACKGROUND 
 
Dog Registration fees are to be adopted in accordance with Council’s Dog Management 
Policy and the Dog Control Act 2000. 
 
DETAIL 
 

For information, the Animal Control operation provides for the following arrangements: 
 
 - Contractor engaged for 17 hours per week during normal Council office hours. 
 
 - In addition to this, the Contractor will respond to: 
 
  1. Call-outs and special events as required by the General Manager or  
  his delegate. 
 

  2. Call-outs of an emergency nature, which shall include: 
 

  a) dog attacks on persons or stock; 
b) animals impounded or detained by the public and the person(s)     
concerned are not prepared to house the animal(s) until the next working   
day; and 

  c) animals straying in areas that are likely to cause danger to the public  
                (e.g. highways). 
 

A mobile telephone is carried at all times for which a standby allowance of $8 per day is 
paid. (Cost per annum $2,920). 
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The following budget details have been submitted to indicate percentage cost recovery 
(51%) if the fees remain at the same level. For information, the actual percentage cost 
recovery budgeted for 2010-11 was 53.0% (down from 61.5% in 2009/10).   
 
Budget Details  
 
Expenditure 
 
Refer Budget Working Paper attached – total expenditure of   $ 69,690 
 
Income   - Present level of Fees (estimated)               $(34,000) 
  - Infringements      $(  1,300) 
 
Note: Income to date for the Animal Control Program is $28,672 however a large 
number of dogs are registered prior to June 30 which is recognised as income this 
financial year. 
          
Net Cost / Deficit        $34,390 
 
There are currently 1,953 registered Dogs. Following Council’s decision to introduce a 
standard fee, it is not possible to provide a breakdown by classification (i.e. Dogs 
(irrespective of sex) - Not sterilised, Spayed females and Neutered Males, Working Dogs 
etc). 
 
Note: Based on the recommended increase in registration fees for 2012/13, this 
would provide an additional $3,000 in income (not included in estimated income 
above), which would then increase the percentage cost recovery to 53.5%. 
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Human Resources & Financial Implications 
 
The following fees and charges were adopted for the 2011-12 financial year: 
 
     Paid by the 31/7/10  Paid after 31/7/10 
Pensioners (first dog only)  $10.00     $35.00 
All other Dog Categories  $20.00     $35.00 
Guide Dogs    no charge. 
 

 Kennel Licence Application Fee  - $120 
 Kennel Licence Renewal Fee - $50 
 Impounding Reclaim Fees - $20 for the first impounding, $30 for subsequent 

impoundings and $10 per day maintenance 
 Formal Notice of Complaint Fee - $10 
 Replacement of Registration Tag - $5 

 
In reference to Council’s Dog Management Policy, refund of registration fees will only 
be provided for dogs that have died in the current year of registration. Refunds are only 
available on completion of the appropriate form lodged with Council by the owner of the 
dog subject of the claim.  Any refund provided is on a pro-rata basis as at the time of 
application. 
 
The Southern Midlands Council will transfer dog registrations from other Tasmanian 
Councils at no cost to the dog owner, provided the registration is for the same registration 
period. 
 
Community Consultation & Public Relations Implications – Nil 
 
Southern Midlands Council Web Site - The adopted Fees will be displayed on the Web 
Site. 
  
Policy Implications  - Policy position. 
 
Priority - Implementation Time Frame – It is normal practice for reminder Notices to 
be issued in late May of each year.  Registration fees are due on 1st July. 
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RECOMMENDATION 
 

THAT Council adopt the following fees and charges for the 2012-13 period, noting 
than an increase has not been recommended in recognition that dog owners will (or 
have) incurred the cost of micro-chipping: 
 
      Paid by the 31/7/12  Paid after 31/7/12 
 
Pensioners (first dog only)  $ 12.00    $35.00 
All other Dog Categories  $ 24.00   $40.00 
Guide Dogs    no charge. 
 

 Kennel Licence Application Fee  - $120.00 
 Kennel Licence Renewal Fee - $50.00 
 Impounding Reclaim Fees - $20 for the first impounding, $40 for subsequent 

impoundings and $10 per day maintenance 
 Formal Notice of Complaint Fee - $50.00 
 Replacement of Registration Tag - $5.00 

 

DECISION 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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15.9  EDUCATION 
 
Strategic Plan Reference – Page 23 
4.9.1 Increase the educational and employment opportunities available in the Southern 
Midlands. 
Nil. 
 
 
16 OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 

COMMUNITY) 
 
16.1 RETENTION 
 
Strategic Plan Reference – Page 24 
5.1.1 Maintain and strengthen communities in the Southern Midlands. 
Nil. 
 
16.2 CAPACITY 
 
Strategic Plan Reference – Page 24 
5.2.1 Build the capacity of the Community to help itself. 
Nil. 
 
16.3 SAFETY 
 
Strategic Plan Reference – Page 24 
5.3.1 Increase the level of safety of the community and those visiting or passing 

through the municipality. 
Nil. 
 
16.4 CONSULTATION 
 
Strategic Plan Reference – Page 24 
5.4.1 Improve the effectiveness of consultation with the Community. 
Nil. 
 
16.5 COMMUNICATION 
 
Strategic Plan Reference – Page 25 
5.5.1 Improve the effectiveness of communication with the Community. 
Nil. 
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
ORGANISATION) 

 

17.1 IMPROVEMENT 
 

Strategic Plan Reference – Page 26 
6.1.1 Improve the level of responsiveness to Community needs. 
6.1.2 Improve communication within Council. 
6.1.3 Improve the accuracy, comprehensiveness and user friendliness of the Council asset 

management system. 
6.1.4 Increase the effectiveness, efficiency and use-ability of Council IT systems. 
6.1.5 Improve the Council records management system and processes. 
6.1.6 Develop an overall Continuous Improvement Strategy and framework. 

17.1.1 New Occupational Health & Safety Legislation A Briefing for 
Councillors in their Governance Role 

 
AUTHOR MANAGER COMMUNITY & CORPRATE DEVELOPMENT 

(A BENSON) 
DATE 15TRH MAY 2012 
 
ENCLOSURE:  Presentation on the Proposed Work Health & Safety Act 2011 
  
BACKGROUND 
Council is aware, through recent presentations, such as the review of the Strategic Plan 
2010 – 2015, and also the review of the SMC Risk Management Strategy, of the 
Framework for Analysing Council’s Governance Function.  This framework has been 
drawn from Professor Robert Tricker’s work on International Governance, where he 
developed the model in the figure below which clarifies the twin responsibilities of 
conformance and performance Tricker, R., International Corporate Governance: Text 
Readings and Cases, New York: Prentice Hall, 1994, p.149.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Compliance Roles Performance Roles

Provide Accountability Strategy Formulation

Monitoring & Supervision Policy Making

External
Role

Internal
Role

Past & Present
Orientation

Future
Orientation

Working with & through the General 
Manager

Compliance Roles Performance Roles

Provide Accountability Strategy Formulation

Monitoring & Supervision Policy Making

External
Role

Internal
Role

Past & Present
Orientation

Future
Orientation

Working with & through the General 
Manager
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As part of this framework it is important for Council to be aware of and monitor all 
relevant legislation as it comes into law, because of its possible implications on the 
budget, skills, training, exposure to liability and related matters of governance. 
 

Council will note that there are considerable penalties, eg.  
 

[Extract] 

Described in $ amounts, rather than penalty units 

Category One (Reckless Conduct) 

–  Person has a Health and Safety Duty; and 

–  Without reasonable excuse engages in conduct that exposes another person to 
death or serious injury / illness; and 

–  The person is reckless as to the risk to another person of death or serious injury 
/ illness 

Corporation, as a PCBU:            $3,000,000 

Individual, as a PCBU / Officer:   $   600,000 / 5 years jail* 

Individual e.g. Worker :    $   300,000 / 5 years jail* 

The prosecution bears the burden of proof, i.e. conduct was engaged in without 
reasonable cause 

* Custodial sentence is new to Tasmania 
 Note: PCBU means – Person Conducting a Business or Undertaking  
 

The Manager Community & Corporate Development (Andrew Benson) undertook a 
presentation the Council’s field work in relation to the proposed Work Health Act 2011.  
As Councillors would be aware this new OH&S legislation should have been in place in 
January 2012, but the State Government has delayed its implementation until January 
2013. 
 

The presentation is attached and it is commended to Councillors as a must read 
document. 
 
RECOMMENDATION 
 

THAT Council received and note the information; 
 

DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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17.2 SUSTAINABILITY 
 
Strategic Plan Reference – Page 27 
6.2.1 Retain corporate and operational knowledge within Council. 
6.2.2 Provide a safe and healthy working environment. 
6.2.3 Ensure that staff and elected members have the training and skills they need to undertake 

their roles. 
6.2.4 Increase the cost effectiveness of Council operations through resource sharing with other 

organisations. 
6.2.5 Continue to manage and improve the level of statutory compliance of Council operations. 
6.2.6 Ensure that suitably qualified and sufficient staff are available to meet the Communities 

needs. 
6.2.7 Work co-operatively with State and Regional organisations. 
6.2.8 Minimise Councils exposure to risk. 

17.2.1 Local Government Association of Tasmania – 2012 Local Government 
Conference  

 
File Ref:   
 
AUTHOR EXECUTIVE ASSISTANT (K BRAZENDALE) 
DATE  7th MAY 2012 
 
ENCLOSURE: Conference Program and Registration From 
 
ISSUE 
 
To confirm attendance at the Local Government Association of Tasmania 2012 
Local Government Conference to be held at Wrest Point from 11th to 13th July 2012. 
 
DETAIL 
 
The Conference Program and Registration Form is included as an enclosure with this 
Agenda. 
 
The full registration fee for the Conference is $725.00 This fee does not include 
accommodation or travel. 
 
Human Resources & Financial Implications – Registration fees will be funded from 
the 2011/12 Budget and other conference costs will be incurred in 2012/13 (e.g. 
accommodation). 
 
Community Consultation & Public Relations Implications – attendance at the 
conference assists Council in being proactive and having input into the planning and 
direction of local government for the future. 
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Policy Implications – N/A 
 
Priority - Implementation Time Frame – Delegates registration must be lodged prior to 
the 20th June 2012. 
 
RECOMMENDATION 
 
THAT Council confirm those attending the LGAT 2012 Local Government 
Conference. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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17.2.2  Review of Action List 

 
File Ref: 3/006 
 
AUTHOR EXECUTIVE ASSISTANT (K BRAZENDALE) 
DATE  1ST MAY 2012 
 
ISSUE 
 
Council to review the Action List 
 
DETAIL 
 
Council, at its meeting held 24th April 2012, requested that the Action List be included on 
the Agenda for review. 
 
Please refer to the Information Bulletin dated 18th May 2012 for a copy of the Action 
List. 
 
RECOMMENDATION 
 

Submitted for Council’s consideration. 
 
DECISION 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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17.2.3  Local Government Association of Tasmania – General Management  
  Committee Elections 2012 

 
File Ref:  6/002 
 
AUTHOR EXECUTIVE ASSISTANT (K BRAZENDALE)  
DATE  7TH MAY 2012 
 
ISSUE 
 
To inform Council of the nominations received for the position of General Management 
Committee of the Association. 
 
BACKGROUND 
  
The Tasmanian Electoral Commission has advised that the following Candidates have 
been nominated as Committee Members on the General Management Committee. 
 
Note: The General Management Committee includes a representative from each of the 
following Electoral Districts. The Southern Midlands Council falls within the Southern 
Electoral District, with a population under 20,000. 
 
President        Ballot Required 
Barry EASTHER  West Tamar Council  
Richard JAMES  Clarence City Council 
 

Committee Members 
 

North West & West, population < 20,000     Ballot Required 
Sandra FRENCH  Burnie City Council 
Daryl QUILLIAM  Circular Head Council 
 
North West & West, population > 20,000    Elected Unopposed 
Jan BONDE   Central Coast Council 
 
Northern population < 20,000     Elected Unopposed 
Barry JARVIS   Dorset Council 
 
Northern population > 20,000     Elected Unopposed 
Albert ZETTEN   Launceston City Council 
 
South, population < 20,000      Ballot Required 
Deirdre FLINT  Central Highlands Council 
James GRAHAM  Derwent Valley Council 
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South, population > 20,000      Elected Unopposed 
Graham BURY  Kingborough Council 
 
DETAIL 
 
Ballot Papers have now been issued by the Tasmanian Electoral Commission. The 
Southern Midlands Council needs to confirm its preferred candidate for the position of 
the South population < 20,000. 
 
Human Resources & Financial Implications – Nil. 
 
Community Consultation & Public Relations Implications – N/A. 
 
Southern Midlands Council Web Site – N/A. 
 
Policy Implications – N/A. 
 
Priority - Implementation Time Frame – Ballot Papers were issued on 26th April 2012 
They must be returned to the Tasmanian Electoral Commission by 10.00 am on 20h June 
2012. 
 
RECOMMENDATION 
 
THAT: 
 

a) the information be received; 
b) Council determine its preferred candidate for the position on the General 

Management Committee representing the South population < 20,000. 
 

DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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17.2.4 Review of Council’s Strategic Plan 2010 – 2015 and the Creation of 
the 2012 – 2017 Strategic Plan 

 
File Ref: 16-2.2 
 
AUTHOR MANAGER COMMUNITY & CORPRATE DEVELOPMENT 

(A BENSON) 
DATE 12TH MAY 2012 
 
ENCLOSURE Draft Strategic Plan 2012 – 2017 including the proposed 

amendments from Councillor / Senior staff workshop 
 
ATTACHMENTS Community Submissions (three) 
 
Council’s Strategic Plan in its current format was adopted prior to the commencement of 
the 2006/07 financial year and it is acknowledged that a review of the Plan every two 
years is necessary in accordance with the Local Government Act 1993 
 
Council at its meeting in January 2012 endorsed the review of the 2010 – 2015 Strategic 
Plan along with the proposed consultation process.  The attached draft Strategic Plan 
2012 – 2017 is the outcome of two Councillor and senior Manager workshops. 
 
There were three Community consultation sessions facilitated by the Mayor and the 
Manager Community & Corporate Development, they were at Oatlands, Bagdad and 
Campania.  The attached submissions are included in their entirety and Councillors are 
asked to form a view as to the inclusion of items that have been suggested within the 
Strategic Plan.  In general terms the feedback from the Community sessions was very 
positive. 
 
It should be noted that the Australian Bureau of Statistic will not be releasing their census 
data until after June, therefore it is not included at this stage in the document,  be it will 
be when the data is available, however due consideration from other sources have 
informed the plan, but they would be too cumbersome to included in what is already a 
substantial document. 
 
Following this Council meeting, the amended draft Strategic Plan will be advertised for 
sixty days and then tabled at the July Council meeting for further consideration of 
submissions and final endorsement by Council. 
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RECOMMENDATION 
 

THAT Council  

1. received the information; 

2. adopt the proposed changes developed as part of the Councillor/Senior 
Management workshops and included in the draft attached to these 
agenda papers; 

3. following due consideration, adopt the agreed changes put forward in the 
public submissions; 

4. adopt the draft Strategic Plan 2012 - 2017, as amended during the 
meeting and proceed to advertise the document for further public 
comment with final consideration in the July 2012 Council meeting; and 

5. endorse the process of the review of the Strategic Plan to date 
 
DECISION 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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 Subject: Strategic Plan 2010 - 2015 
SMC Strategic Plan 
  
1. The Strategic Plan covers the period 2011 - 2015 and is updated every 2 years (pg 3 of 33).  This means 
that the Strategic horizon is decreasing and after the 2014 review will only run for one year. This is hardly 
strategic.  The plan should address issues into at least 5 years into the future and population data should be 
extrapolated from the previous census and development information available.  I have never seen a 
strategic plan based on only very old historical data and with no attempt to project the data forward into the 
future.  That is why business spends so much on research and surveys.  Without this forward data the 
strategic plan provides no focus and can become outdated extremely quickly.  From memory, Telstra for 
example has a strategic planning horizon of 8 years and bases decisions of statistical projections of 20 
years and this is in a very rapidly changing regulatory and technological environment. 
  
2. The main population centres exclude Campania (pg 5 of 33) which again is a reflection on using a poor 
planning technique.  More current population data would suggest that Campania, Kempton and Bagdad are 
the major population growth centres in SM and this shift should be a core strategic issue. 
  
3. Agriculture, forestry and fishing is the biggest employer  (20.1%) and the most likely to be impacted 
upon by future climate change and investment decisions.  It should be a core strategic issue.  Tourism 
(accommodation, cafes, restaurants) is just 3.2% yet seems to have more resources directed to it than it 
would otherwise justify.  
  
5. The strategic themes (pg 10) need a re-think as effort is being diverted into issues that have minimal 
impact.  For example take 'Growth'.  The strategic issue is identified (2.1) but operationally no mention is 
made of increasing rural residential subdivision (ie 5 ac blocks).  This would be a great source of 
population growth and very cheap for ratepayers, but it is not mentioned.   Take Tourism (2.2) for 
example.  Tourist employment is just 3.2% yet there are 8 operational strategies and actions, yet 
Agriculture is blended in with business in general.  Accommodation for seasonal workers is duplicated 
(2.3.1.3 and 2.4.1.5) and the responsibility for this issue is different in each case. The ties between 
Agriculture and Climate Change, Agriculture and Education, Agriculture and Telecommunications, 
Agriculture and Landuse, Agriculture and Transport etc, etc are not made or apparent in the Plan but I 
would think are strategically important. 
  
I have heaps more comments but time is pressing. 
  
Hope this is helpful. 
  
The plan covers the majority of issues of concern.  My main criticism is of the methodology and balance of 
the Plan. 
  
  



Council Meeting Agenda – 23rd May 2012  PUBLIC COPY 
 

80 

  
Southern Midlands Council Response to the Strategic Plan 2012 
Introduction 
As a resident of Campania for the last six years I welcome the opportunity to respond to 
the call for community responses regarding the Southern Midlands Council’s Strategic 
Plan. 
I have been a latecomer to a Council region which has a strong core of long term, indeed 
multigenerational members of the community. Rural communities of this kind are 
sometimes suspicious of newcomers, especially those who continue to work outside of 
the area and in fact continue their allegiances and commitments in their place of 
employment.  
I have had the opposite experience of being welcomed into my community not just by the 
excellent information pack I received from the Council soon after I arrived but also from 
the local residents of the town especially the remarkable Jean Howlett. I have been 
pleased to be an active member of the Halls Committee ever since. 
 
The process 
I attended the consultation in Campania on Monday 26th March in the hope of expressing 
some favourable points as well as suggestions but I was disappointed with the process. I 
have many years experience in community development and consultation and I have 
occasionally served different Councils by assisting with their work in this area, though 
my background is largely in the community not for profit sector.  
I understand how difficult it is to gain feedback on complex organisations with 
competing needs and stakeholders. I am also aware that community expectations are 
unrealistic in the light of the revenue available to small rural councils with a wide spread 
and disparate community base. 
It is a requirement, as mentioned in the meeting, to consult and it is important that this is 
more than lip service. Any public meeting process has its drawbacks because this 
approach tends to attract those who already have a voice in the community, who are 
articulate, literate and empowered. Other methods of gauging public interest are often 
helpful to gain a broader view.  
However if a public forum is to be held it is best to engage an independent facilitator who 
will ensure everyone has a voice. The extra expense is certainly justified but it is not 
always necessary as there are often people with those skills in the community. It is also 
important to have a process for capturing the comments which allows those contributing 
to check their input is being recording as intended. Neither of these was available at the 
consultation. The Council representatives chose to use much of the valuable and limited 
time to answer the comments, in this case for much of the time from only one contributor, 
rather than listen and perhaps appropriately sum up with a response at the end. I mean no 
disrespect to that contributor or to the two Council representatives, but I was very 
disappointed. 
I have been in a similar position many times when I have asked for input from the general 
community on my work. I understand the temptation to explain and justify why things are 
done in a certain way or why resources don’t allow for those suggestions to proceed. 
However with only an hour, the priority is to listen. 
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It might have been useful to provide a link to the Annual Report to those attending since 
the Strategic Plan has been implemented since 2010 and understanding the progress and 
relevance of the Plan so far would have been helpful and enlightening. Having said this I 
have now been able to read the Annual Report against the plan and this has been 
enlightening. 
 
Expectations of Council 
Different citizens will expect different things from their Council and many will have 
special requirements according to perceived gaps in services or their own personal 
interest. For my part I recognise that by moving into a small rural Council I cannot expect 
the level of service I might enjoy in Hobart or Launceston. Additionally my rates reflect 
the lack of services such as sewerage, lighting, water and postal services which I knew 
about when I bought my home. However I think the size of my home should not reduce 
the worth of my opinion compared to other ratepayers. 
For me priorities include 

 Good governance 

 Accountability to ratepayers and other stakeholders 

 Legislative and Statutory requirements are met 

 Fiduciary responsibilities are met and financial decisions and reporting are transparent 

Strategic plan 
General themes 
My general comments on the plan are favourable, the Council has provided a well written 
and easy to understand set of priorities which appear to be realistic and specific and 
presumably measurable – the operational plan has not been distributed but it is clear that 
most items can be tracked and reported against. 
The Strategic themes are logical and although Council is considering some rewording of 
these, they are broad categories which are generally self explanatory. It is always difficult 
to ‘batch’ aspects  of a Strategic Plan as in all good organisations there are links between 
all of the work which are mutually beneficial. For example the Arts Strategy is rightly 
mentioned in the Landscapes section, but equally, given the evidence of the Mona 
Development in Glenorchy for instance, the arts can be  a significant contributor to 
Tourism and Economic development as well as community development. If that 
interrelationship is recognised I see no reason to substantially alter the themes or their 
contents. 
Not included in documents provided for consultation but very much part of the Strategic 
Plan is any statement of values and I was pleased to read the Vision, Mission and 
Guiding Principles in the Annual Report. These like the body of the Strategic Plan are 
aspirational and no organisation meets all of these every year but it is good to see the 
level of respect and the aim for equity encapsulated in these statements. 
I would recommend that the Vision, Mission and Guiding principles be published and 
distributed with the Strategic Plan as an integral part of the document and that these 
principles be revisited in any deliberations to upgrade or update the plans and operations 
of Council. 
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Specific comments 
Themes  
Infrastructure 
Infrastructure has always been a core element of Local government responsibility and it 
has to be undertaken in partnership with other levels of government. It appears to me that 
this Council has an effective voice in those circles and has successfully maximised the 
support through partnerships with other councils and authorities as well as through 
diligent lobbying and by exploring support for commercial development. 
Even in my short time living in the district I have seen an increase in traffic on the Mud 
Walls road. This link between the Highway and Richmond has brought both tourists and 
commercial heavy vehicles to Campania and local residents are concerned about the 
speed and frequency which poses a danger to residents especially the young and the 
elderly in our community. Support from Council in discussions with Police and DIER 
will be much appreciated. Those of us involved in the Coal River Farmers Market believe 
warning signs or a crossing would alleviate some of these issues.  
It is noted that Council has undertaken a number of small scale improvements in 
Campania’s roads and the Brown Mountain bridge and transfer station access in recent 
times. 
It is also noted that Council has demonstrated its commitment to recycling and the 
identification of suitable markets for recycled products is to be encouraged. 
Public amenities have been demonstrated to be a valuable means of encouraging tourists 
to stop on major tourist routes and this can lead to longer stays and expenditure in local 
towns. This has certainly proved to be the case with Flour Mill Park in Campania. 
 
Growth 
There is no doubt there is capacity for growth in the municipality and that an increase in 
the rate base would be beneficial. Retaining a sizable population will also assist in 
keeping services such as the schools and the health centre. While many new residents 
have chosen the region for the quiet and peaceful countryside, measured growth can add 
to the amenity without losing the quality of life in the rural setting.  
Investigating the possibilities and offering pathways for the young to learning and 
employment are valid roles for Council to consider. It is also inevitable that young people 
will move away at least for a time but many Tasmanians return to their home regions if 
there are business, housing and employment opportunities. 
The more southern parts for the Council area also offer commutable distances for those 
who wish to train and work in the larger towns and maintaining dialogue around transport 
may offer different solutions. 
Food security is becoming increasingly important. Irrigation has certainly assisted the 
district in this regard. New products and value-adding as well as local branding can be 
achieved. It is important for Southern Midlands to continue to honour and enhance its 
rural industries.  
I am interested in the notion of the integrated development of towns and villages and 
would like to hear more on this topic. 
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Landscapes 
There was much talk at the Campania consultation about the investment in particular 
towns and whether this was fair and equitable. I have not studied the expenditure of 
various investments. It is clear that some work has been prioritised on the basis of grants 
and their availability due partly to external priorities and perceptions. This is to be 
expected. The development at Oatlands is impressive and has certainly made that town a 
more attractive destination for tourists and its proximity to the highway has facilitated the 
visitation. 
Council may be now interested in assisting local residents to further the potential for the 
smaller towns to consider their own heritage and its potential for tourism.  
The stories of the district are fascinating and I think there is enormous potential to build 
upon the work being done around social history. I note there is mention of Aboriginal 
culture and heritage. (- note the respectful convention is to designate a capital A in 
recognition of the Aboriginal community). Sadly the history of our district with regard to 
Tasmanian Aboriginal people is not a proud one but increasingly respectful recognition 
has been positive in terms of community development and has provided another aspect of 
tourism and economic development for Aboriginal Tasmanians. 
An Arts and Cultural Plan will provide benefits in Lifestyle, Landscape and Community 
sections of the Plan and is as vital as a Tourism or Economic Plan and should be integral 
to all Council operations. 
 
Lifestyle 
Quite rightly Southern Midlands Council is taking Climate Change seriously by offering 
support for residents towards sustainable practices. I am impressed that a small council 
has been so proactive in this area and I hope they can continue to work in this way. I will 
be interested to see how this policy affects planning and education programs in the 
region. 
As mentioned above the retention of young people is important but assistance towards 
better education and training, new opportunities to travel and experience new ideas and to 
bring them back to our communities is also vital. 
Those who undertake the “tree change’ to our area are also bringing different ideas and 
experiences and the dialogue between the newcomers and those who carry the local 
knowledge has enormous potential for generating new solutions. 
My experience in Campania is that the elderly and older members of the community are 
the backbone and ‘glue’ that holds the social fabric together. I cannot imagine that my 
generation or the ones that come after will have the vigour and commitment that some of 
these men and especially the women offer. I hope we can maintain this community 
capacity at a local level while planning for care for the ageing population in dignity and 
respect. 
For children and families living in the country can be a wonderful family experience. 
However rural families have often had to suffer from a lack of facilities and support. 
Although highly self sufficient, the life of rural families can be isolating especially for 
women and children.  
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Continuing partnerships such as the Communities for Children program will assist by 
bringing new resources into the area. The Council may have a valuable role in attracting 
additionally services such female Doctors and Nurse Practitioners through lobbying and 
incentives such as practice spaces. Current Health Reform may offer innovative solutions 
and new resources. 
In terms of safety family violence and abuse is sadly part of all communities and isolation 
exacerbates the effects. Council may want to consider its role in health promotion and 
prevention partnerships on the issue. Equally farm safety is still an important topic and 
too many rural workers continue to ignore safe practices. 
Integrated transport is a common topic is every community in Tasmania and it will 
continue to be a priority for rural areas. 
Council has a good record in the delivery of a number of recreational facilities especially 
in partnership with community groups. I would like Council to consider its investment 
with a gendered lens. It would appear that there is a gender bias in both the provision and 
use of facilities and I am concerned that like Campania other towns cater for male sport 
and recreation more fully than for women. This may not mean additional infrastructure 
investment but a different approach to usage and promotion of facilities or adaption of 
spaces for child minding on site for instance. 
I welcome the acknowledgement of the value of treating animals with respect whether 
they are pets or for livestock. It may also be possible to include the conservation of 
diverse wildlife within the framework of this section.  
Education is the key to all areas of progress and I support Southern Midlands Council’s 
strategies for improvements in this area. 
 
Community 
The community is thankfully a very strong asset to this region and ones of the most 
attractive and valuable elements of living here. The policy of supporting the community 
to help itself is the only sustainable solution. Respect for community development 
principles including consultation and working together are the answer. I have certainly 
witnessed this kind of mutual support and this is why I was so disappointed with the 
community consultation process recently. 
In Campania there are many groups and individuals working to improve their community 
on many levels. Although I have concentrated my efforts on the Halls committee and the 
Market I am impressed with the Imagine Campania group and the Youth group as well as 
the obvious commitment of others to sports development, the Red Cross and other such 
entities. 
Real partnership with Council is the best and most cost effective community 
development. There are many good strategies in this section and I look forward to a more 
defined relationship between the community groups and their Council. 
Any society or individual can be judged by the way it, and they, treat those who are most 
vulnerable. In other correspondence and at the recent meeting I raised the issue again 
about the accessibility in Council buildings and those spaces used for public events. This 
is a particular concern to me.  
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This need not be a significant expenditure item and it need not interfere with the integrity 
of Heritage buildings. I urge the Council to review its policies and implement what 
appears to be an existing plan to offer access, and dignity to the disabled and aged -  as 
well as parents with prams and those making deliveries and moving supplies and 
equipment - throughout the Council area. This is not just a human rights issue but also a 
legal obligation. 
Equally the implementation of safety obligations has been neglected and the form 56 and 
accompanying inspections have not been undertaken in our Halls. 
 
Organisation 
For a small Council I think the general courtesy, work and support of its staff is 
commendable. I think the council appears to meet most of its obligations but obviously 
most residents are not in a position to comment on the details. The Annual Report is 
thorough and helpful. Financial responsibility appears to be a strong point. 
Changing demographics and priorities are always a difficult area to measure, monitor and 
plan for and this is a changing world. 
I am grateful for this opportunity to comment and I hope you take some of my points on 
board. We are especially fortunate in our local Councillors in Campania and I hope they 
can continue to serve us well. 
Please accept my best wishes for your continued work on behalf of the Southern 
Midlands region. 
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 Subject: Strategic Plan Review Feedback 
Hi Andrew, 
 
Following is my personal feedback on the council’s strategic plan. I have broken my 
response down into two areas of liveability and growth that covers the council’s six 
focus areas. 
 
Liveability – Infrastructure, Lifestyle, Landscapes & Community 
“For example, inefficient urban transport networks see much of our day swallowed up 
by commuting, leaving us less time for friends and family. It is simpler for people to get 
together to play sport if training grounds are available nearby, and it is easier to 
organise a picnic if you can walk to a local park. Streets can prioritise cars or pedestrians. 
Being able to move easily by car is convenient, but heavy traffic in residential areas 
diminishes contact between neighbours. We tend to hurry past a building that presents 
a blank wall to the street, whereas an open facade can create inviting 
spaces to stop and talk.” Grattan Institute Report No. 2012‐4, March 2012 
 
Mainly for the southern settlements, but as appropriate for all areas, continued 
investment in installing footpaths, shelters for bus stops, installation of additional public 
seating and street lighting. Such investment should be made with a focus on directing 
foot traffic to existing community facilities and business hubs. For example in Campania, 
used only because I know the specifics for this locality, the installation of a sheltered bus 
stop with appropriate safe pedestrian access would be improve community amenity and 
support the public transport link provided by Tassielink.  Continuous footpaths along 
Climie and Reeve Streets from the village limits to the intersection of these streets 
would allow improved pedestrian access to the transport link, business hub and the 
community recreation facilities. Installation of seating at approximately 500‐600m 
intervals would improve amenity for mobility impaired persons as this would allow the 
opportunity to rest.  
 
For the more northern settlements, whilst considering the previous points, the council 
should focus on ensuring the settlements receive maximum access to the NBN rollout. 
This major national infrastructure project will allow new business opportunities and 
telecommuting, making these towns more attractive to ‘tree changers’ and enhancing 
liveability for existing residents. 
 
Growth – Tourism, Landscapes, Community 
The council focus on developing tourism within the municipality has been worthwhile. 
Council should continue to work with tourism providers to promote tourism within the 
municipality, but the council should not compete with private industry. Council should 
limit investment in ‘free parking’ for motorhomes and campers and instead look at 
assisting private operators establish such facilities, or look at ‘user‐pays’ for any 
additional investment. 
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Additional opportunities now exist to assist and promote business investment and 
growth in areas of agriculture, resulting from forestry peace deal, irrigation investment, 
and technology, from the NBN rollout. The council should investigate co‐operative 
programs with RDA and DED to actively promote Kempton and Oatlands as places to 
establish or grow business. The council should provide an active conduit to assist 
business establish and grow within the municipality. Council should do this through 
linkages to established programs from state and federal governments, and actively 
lobbying as required on behalf of or for business, as it currently does. 
 
 
Regards, 
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17.3 FINANCES 
 

Strategic Plan Reference – Page 28 
6.3.1 Maintain current levels of community equity. 
6.3.2 Major borrowings for infrastructure will reflect the inter-generational 

nature of the assets created. 
6.3.3 Council will retain a minimum cash balance to cater for extra-ordinary 

circumstances. 
6.3.4 Operating expenditure will be maintained in real terms and expansion of 

services will be funded by re-allocation of service priorities or an increase 
in rates. 

6.4.4 Sufficient revenue will be raised to sustain the current level of community 
and infrastructure services. 

17.3.1 Monthly Financial Statement (April 2012) 

 
File Ref: 3/024 
 

AUTHOR FINANCE OFFICER 
DATE  16th MAY 2012 
 
Refer enclosed Report incorporating the following: - 
 
a) Current Expenditure Estimates 
 
b) Capital Expenditure Estimates  
  
Note: Refer to enclosed report detailing the individual capital projects. 
 
c) Rates & Charges Summary – 14th May 2012 
 
d) Cash Flow Statement – July to April 2012. 
  
Note: Expenditure figures provided are for the period 1st July to 30th April 2012 

approximately 83% of the period. 
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Comments 
 
A. Current Expenditure Estimates (Operating Budget) 
 
Strategic Theme – Infrastructure 
 

- Sub-Program –Roads - expenditure to date ($1,217,246 – 103.38%). Every 
endeavour is being made to limit the amount of over expenditure within this 
Program, acknowledging that the overall Operating Budget is within the yearly 
percentage to date. 

 
Strategic Theme – Growth  
 

- Sub-Program – Business - expenditure to date ($88,516 – 171.05%). This 
Program is Private Works undertaken on a recharge basis.  

 
Strategic Theme – Landscape  
 

- Sub-Program – Heritage - expenditure to date ($161,422 – 96.48%). 
Expenditure will be monitored to limit the amount over budget. 

 
Strategic Theme – Lifestyle  
 

- Sub-Program – Recreation - expenditure to date ($329,652 – 98.60%) 
Expenditure for the remainder of the financial year will be minimal. The 
Swimming Pool Season has been completed and all costs paid to date. 

 
- Sub-Program – Sustainability - expenditure to date ($691,092 – 52.47%) 

Various annual ‘one-off’ costs (e.g. insurance premiums) have been paid. 
 
Strategic Theme – Community 
 

- Sub-Program – Consultation - expenditure to date ($25,743 – 507.75%) 
Unbudgeted expenditure which relates to Council’s involvement with the 
Southern Midland Schools Working Group – and the preparation of submissions 
in response to the State Government’s reform agenda. 

 
- Sub-Program – Sustainability - expenditure to date ($691,092 – 52.47%) 

Various annual ‘one-off’ costs (e.g. insurance premiums) have been paid. 
 
B. Capital Expenditure Estimates (Capital Budget) 
 
 Nil. 
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RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
 
 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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17.3.2 Mr A Musa – Victoria Street, Tunbridge (Request to remit Collection 
Costs) 

 
File Ref:   
 
AUTHOR GENERAL MANAGER  (T KIRKWOOD) 
DATE  16TH MAY 2012 
 
 
ISSUE 
 
Council to consider a request from Mr Musa to remit collection costs associated 
with recovery of outstanding rates and charges. 
 
BACKGROUND  
 
Nil. 
 
DETAIL 
 

Mr Musa owns the property at 2 Victoria Street, Tunbridge, although he resides in 
Callington, South Australia. 
 
In June 2011, the outstanding rates and charges for 2010/11 (amounting to $665.94) were 
lodged with the Tasmanian Collection Service. Whilst formal recovery action was 
commenced in August 2011, it is assumed that they were unable to locate Mr Musa. 
 
In March 2012, Mr Musa contacted the Council office to advise that he had been doing a 
review of his documentation and realised that he had not received a rates notice for the 
past two years. He further indicated that he had notified his change of address (by Email) 
in February 2011 however there is no record of this being received. 
 
Whilst Mr Musa has paid all outstanding rates and charges, including interest and 
penalty, under the circumstances he has requested that Council write off the Tas 
Collection Service costs of $233.00. 
 
Mr Musa has provided a copy of a ‘screen print’ from his computer which shows a 
notification of change of address note (dated 4th February 2011), however this does not 
confirm email sent. 
 
Human Resources & Financial Implications – Council initially pays the collection 
costs to TCS and it is then recovered from the debtor. 
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Community Consultation & Public Relations Implications – N/A. 
 
Council Web Site Implications: N/A 
 

Policy Implications – N/A. 
 

Priority - Implementation Time Frame – Immediate.  
 
RECOMMENDATION 
 

Submitted for decision. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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18. INFORMATION BULLETINS 
 
Refer enclosed Bulletin dated 18th May 2012. 
 
Information Bulletin dated 4th May 2012 has been circulated since previous meeting. 
 
RECOMMENDATION 
 
THAT the Information Bulletins dated 4th and 18th May 2012 be received and the 
contents noted. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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18.1 QUESTION TIME (COUNCILLORS) 
 
An opportunity is provided for Councillors to ask questions relating to Council business, 
previous Agenda items or issues of a general nature. 
 
Comments / Update will be provided in relation to the following: 
 
 
 

1. Integrity Commission – proposed conduct of a training / information session (for 
the Southern Midlands Council or combine with other Councils in the sub-region 
e.g. Central Highlands) 

 
 
2.  
 
 
3.  
 
 
4.  
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19. MUNICIPAL SEAL 
 
Nil. 
 
 
20. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA  
 
Council to address urgent business items previously accepted onto the agenda. 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION 
 

THAT Council move into “Closed Session” and the meeting be closed to the public. 
 

DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  
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CLOSED COUNCIL AGENDA 
 
21. BUSINESS IN “CLOSED SESSION “  
 
EXCLUDED FROM THE AGENDA PURSUANT TO SECTION 15 (2) OF THE LOCAL 

GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005. 
 
T F KIRKWOOD 
GENERAL MANAGER 
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EXCLUDED FROM THE AGENDA PURSUANT TO SECTION 15 (2) OF THE LOCAL 

GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005. 
 
T F KIRKWOOD 
GENERAL MANAGER 
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EXCLUDED FROM THE AGENDA PURSUANT TO SECTION 15 (2) OF THE LOCAL 

GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005. 
 
T F KIRKWOOD 
GENERAL MANAGER 
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EXCLUDED FROM THE AGENDA PURSUANT TO SECTION 15 (2) OF THE LOCAL 

GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005. 
 
T F KIRKWOOD 
GENERAL MANAGER 
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EXCLUDED FROM THE AGENDA PURSUANT TO SECTION 15 (2) OF THE LOCAL 

GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005. 
 
T F KIRKWOOD 
GENERAL MANAGER 
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EXCLUDED FROM THE AGENDA PURSUANT TO SECTION 15 (2) OF THE LOCAL 

GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005. 
 
T F KIRKWOOD 
GENERAL MANAGER 
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EXCLUDED FROM THE AGENDA PURSUANT TO SECTION 15 (2) OF THE LOCAL 

GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005. 
 
T F KIRKWOOD 
GENERAL MANAGER 
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RECOMMENDATION 
 
THAT Council move out of “Closed Session”. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  

 
 
 
 
 
 
RECOMMENDATION 
 
THAT Council endorse the decision made in “Closed Session”. 
 
DECISION 
 
Vote For Councillor Vote Against 
 Mayor A E Bisdee OAM  
 Dep. Mayor M Jones OAM   
 Clr A R Bantick  
 Clr C J Beven  
 Clr B Campbell  
 Clr M Connors  
 Clr D F Fish  
 Clr A O Green  
 Clr J L Jones OAM  

 
 
 
 
 
22. CLOSURE  
 


