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OPEN COUNCIL MINUTES 
MINUTES OF AN ORDINARY MEETING OF THE SOUTHERN MIDLANDS COUNCIL HELD 

ON WEDNESDAY, 25th SEPTEMBER 2019 AT THE MUNICIPAL OFFICES, 71 HIGH 
STREET, OATLANDS COMMENCING AT 10:00 A.M 

 
 

1. PRAYERS 
 
Rev Dennis Cousens recited prayers. 
 
 

2. ATTENDANCE 
 
Mayor A O Green, Deputy Mayor E Batt, Clr A Bantick, Clr A Bisdee OAM, Clr K Dudgeon, 
Clr D Fish, Clr R McDougall. 
 
Mr A Benson (Deputy General Manager), Mr D Cundall (Manager, Development and 
Environmental Services), Mr J Lyall (Manager, Infrastructure & Works), Miss E Lang 
(Executive Assistant). 
 
 

3. APOLOGIES 
 

Mr Tim Kirkwood (General Manager) 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr K Dudgeon 
 
THAT the apology from the General Manager (T Kirkwood) be accepted. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 

4. MINUTES 
 

4.1 ORDINARY COUNCIL MINUTES 
 
The Minutes (Open Council Minutes) of the previous meeting of Council held on the 28th 
August 2019, as circulated, are submitted for confirmation. 
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DECISION 
Moved by Clr D Fish, seconded by Clr R McDougall 
 
THAT the Minutes (Open Council Minutes) of the previous meeting of Council held on 
the 28th August 2019, as circulated, be confirmed. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 

4.2 SPECIAL COMMITTEES OF COUNCIL MINUTES 
 

4.2.1 SPECIAL COMMITTEES OF COUNCIL - RECEIPT OF MINUTES 
 

The Minutes of the following Special Committee of Council, as circulated, are submitted for 
receipt: 
 
 Minutes – Facilities & Recreation Committee Meeting – 12th September 2019. 

 Minutes - Kempton Streetscape Committee Meeting – 2nd September 2019. 

 Minutes – Lake Dulverton and Callington Park Management Committee – 2nd 
September 2019. 

 Minutes – Campania Recreation Ground Management Committee – 31st July 2019. 

 
RECOMMENDATION 
 
THAT the minutes of the above Special Committees of Council be received. 
 

DECISION 
Moved by Clr R McDougall, seconded by Clr A Bisdee OAM 
 
THAT the minutes of the above Special Committees of Council be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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4.2.2 SPECIAL COMMITTEES OF COUNCIL - ENDORSEMENT OF 
RECOMMENDATIONS 

 

The recommendations contained within the minutes of the following Special Committee of 
Council are submitted for endorsement. 
 
 Minutes – Facilities & Recreation Committee Meeting – 12th September 2019. 

 Minutes - Kempton Streetscape Committee Meeting – 2nd September 2019. 

 Minutes – Lake Dulverton and Callington Park Management Committee – 2nd 
September 2019. 

 Minutes – Campania Recreation Ground Management Committee – 31st July 2019. 

 
RECOMMENDATION 
 
THAT the recommendations contained within the minutes of the above Special Committees 
of Council be endorsed. 
 
DECISION 
Moved by Clr K Dudgeon, seconded by Clr D Fish 
 
THAT the recommendations contained within the minutes of the above Special 
Committees of Council be endorsed. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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4.3 JOINT AUTHORITIES (ESTABLISHED UNDER DIVISION 4 OF THE LOCAL 
GOVERNMENT ACT 1993) 

 

4.3.1 JOINT AUTHORITIES - RECEIPT OF MINUTES 
 
The Minutes of the following Joint Authority Meetings, as circulated, are submitted for 
receipt: 
 
 Southern Tasmanian Councils Authority – Minutes – 12th August 2019. 

 Southern Tasmanian Councils Authority (Waste Strategy South) – Nil. 

 

RECOMMENDATION 
 
THAT the Minutes of the above Joint Authority be received. 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr R McDougall 
 
THAT the Minutes of the above Joint Authority be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 
4.3.2 JOINT AUTHORITIES - RECEIPT OF REPORTS (ANNUAL & QUARTERLY) 
 

Reports prepared by the following Joint Authorities, as circulated, are submitted for receipt: 
 
 Southern Tasmanian Councils Authority – Nil. 
 

DECISION NOT REQUIRED 
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5. NOTIFICATION OF COUNCIL WORKSHOPS 
 
In accordance with the requirements of the Local Government (Meeting Procedures) 
Regulations 2015, the Agenda is to include details of any Council workshop held since the 
last meeting. 
 
 
No workshops have been held since the last Ordinary Meeting. 
 
RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Clr K Dudgeon, seconded by Clr D Fish 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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6. COUNCILLORS – QUESTION TIME 
 

6.1 QUESTIONS (ON NOTICE) 
 
Regulation 30 of the Local Government (Meeting Procedures) Regulations 2015 relates to 
Questions on notice.  It states: 
 

(1)  A councillor, at least 7 days before an ordinary council meeting or a council 
committee meeting, may give written notice to the general manager of a 
question in respect of which the councillor seeks an answer at that meeting. 

(2)  An answer to a question on notice must be in writing. 

 
 
Nil. 
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6.2 QUESTIONS WITHOUT NOTICE 
 
An opportunity was provided for Councillors to ask questions relating to Council business, 
previous Agenda items or issues of a general nature. 
 
 
Clr A Bisdee OAM – question regarding the Baden Hall and if any further discussions have 
taken place? 
 
The Mayor advised that he is meeting with Mr Summers this afternoon to discuss this matter 
further. 
 
Clr A Bisdee OAM – question regarding the proposed irrigation scheme (tranche 3) and 
has there been any correspondence provided to Council? 
 
The Mayor advised that Council hasn’t received any correspondence in regard to this item 
and the scheme is back in design stage at present. 
 
Clr A Bantick – question regarding timetable for major projects in the municipality and when 
specific projects are going to commence? Request for plan of proposed projects and what 
month they may be commencing be provided to Councillors. 
 
The Deputy General Manager advised that this plan will be provided to Councillors and 
noted that some projects will be subject to change. 
 
Clr A Bantick – question regarding Oatlands Bus Shelter and when is this going ahead? 
 
It was advised correspondence had been received from Department of State Growth 
regarding disability access requirements and the design may need to be altered. 
 
Clr A Bantick - Request for update on pool progress and a formal update at the next Council 
meeting. 
 
The Deputy General Manager advised that there is a slight extension due to changes in 
standards, decontamination issues and road /Right of Way issues but a report will be 
provided to the next Council meeting. 
 
Clr A Bisdee OAM – noted that there is a lot of community frustration and community 
members are losing enthusiasm for the pool project due to continual delays and both the 
Council and community need answers.  When was the contract signed with the Architect? 
The agreement for the Architect was quite specific. 
 
Clr E Batt – follow up questions on the pool project and why constant delays are occurring, 
do not understand delays?  Is there any impediment now to going to tender? 
 
The Deputy General Manager advised that major projects normally don’t go to tender 
process until building approval is received. Building approval hasn’t been issued at this 
stage.  The Architect doesn’t believe he can meet the timelines for tender in September 
2019, more likely to be January 2020.  Council are not comfortable with this suggestion. 
 
Mayor Green – Councillors need to gain an understanding of exactly where the pool project 
is at and what the delays are, reasons and specifics.  
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9. PUBLIC QUESTION TIME (10.39 A.M.) 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the agenda is to make provision for public question 
time. 
 
In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations 
2015 states: 

 
(1) Members of the public may give written notice to the General Manager 7 days before 

an ordinary meeting of Council of a question to be asked at the meeting. 
 
(2) The chairperson may – 
(a) address questions on notice submitted by members of the public; and 
(b) invite any member of the public present at an ordinary meeting to ask questions 

relating to the activities of the Council. 
 
(3) The chairperson at an ordinary meeting of a council must ensure that, if required, at 

least 15 minutes of that meeting is made available for questions by members of the 
public. 

 
(4) A question by any member of the public under this regulation and an answer to that 

question are not to be debated. 
 
(5) The chairperson may – 
(a) refuse to accept a question; or 
(b) require a question to be put on notice and in writing to be answered at a later 

meeting. 
 
(6) If the chairperson refuses to accept a question, the chairperson is to give reasons 
for doing so. 

 
Councillors were advised that, at the time of issuing the Agenda, no questions on notice had 
been received from members of the public. 

 
Mayor A O Green then invited questions from any members of the public in attendance. 
 
There were two (2) members of the public in attendance. 
 
9.1 Permission to Address Council 
 
Permission has been granted for the following person(s) to address Council: 
 
 Nil.  
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Jayne Paterson - Oatlands 
What is the road that is causing issues with the pool project? I raised this issue in 2012 and 
council has certainly had due warning in regard to this. 
 

The Deputy General Manager advised that it was the road off Church Street (access 
into council yard between fire station). 

 
Statements made regarding financial reports in regard to the pool and whether this 
expenditure constitutes the agreement with the Architect?  
 

The Mayor advised that the architect contract was signed in previous financial years. 
The question was taken on notice and a breakdown will be provided. 

 
Mr Kirkwood guaranteed that there would be public publication of the COVA report prior to 
tenders being released? Request for an unredacted version of the COVA report. 
 
Are Councillors involved in the review of the business case? 
 

The Deputy General Manager advised that the business case would be tabled for 
Councillors consideration. 

 
When tenders are put out will the whole project and tender be advertised or will it be staged? 
 

It was advised that the tender will be for a total contract and Council will be undertaking 
the roadworks (including carpark) and landscaping component of the project. 

 
How are those two items tied together? 
 

The road base for the carpark and for the road will go in the early phases of the project 
as Council can do it more cost effectively than a civil contractor; it would be done at 
the same time and in tandem with the pool project. 
 

Question regarding the timeframe in the last report to Council and the way it is expressed is 
as if it is a ‘fait accompli’ and assumes that tenders are approved by complicit Councillors. 
 

The Deputy General Manager advised that Council will receive a full report from all 
tenderers for their decision making process.   
 
The Mayor advised that the test for this project is the tenders and he can assure 
members of the community that if it is not affordable the project will not proceed. 
Council cannot pre-judge any decisions until tenders are received. 

 
Karen Mathieson - Oatlands 
Observation about the draft corporate communication strategy and a reminder to all 
councillors and council staff that the Oatlands District Progress Association is a key 
stakeholder and extends invitation to all Councillors to meet with ODPA to get a broader 
view of what goes on in the Oatlands community. 
 

Noted. 
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DECISION 
Moved by Clr K Dudgeon, seconded by Clr D Fish 
 
THAT the meeting be adjourned for morning tea at 10.57 a.m 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 

 
DECISION 
Moved by Clr R McDougall, seconded by Clr A Bisdee OAM 
 
THAT the meeting be reconvened at 11.17 a.m. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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QUESTIONS WITHOUT NOTICE (CONTINUED) 
 
Councillors Questions without Notice session resumed following the break. 
 
Clr McDougall – request for an update on the boundary fence with Jenny Hansen. 
 
The Deputy General Manager advised that he has spoken to Jenny and is awaiting sign off 
with EPA. Changes to include lease / power supply. Any future purchaser of the property 
can also contact Council and a letter was provided to this effect to Jenny. 
 
Clr McDougall – has an update been provided on section of Midland Highway/Lakes 
Highway at Melton Mowbray? 
 
The Mayor advised he has spoken to the Ministers office and the site assessment 
determined that all sight lines on this section of highway meet the National Standard. A sign 
has been removed as a precaution and another sign is to be lowered that possibly obscures 
vision.   A copy of the safety assessment undertaken by Kevin Midson has been requested 
from the Department when it is available. 
 
It was also advised that an assessment on the Mood Food intersection has not occurred as 
yet; circumstances surrounding a recent accident were determined as human error. 
 
Clr McDougall – Oatlands water filling station and request for TasWater to be approached 
to update hose/filling speed etc and water carriers are frustrated. Can this be lobbied through 
LGAT? 
 
Clr Bisdee advised that the General Manager has met with TasWater on this issue previously 
and can raise the issue at the next TasWater Owner Representative meeting. A letter to the 
CEO would also be appropriate. 
 
Clr McDougall – question regarding businesses in High Street and parking complaints from 
businesses in vicinity of Newsagency; is a 30 minute time limit parking sign an option? 
 
Clr Dudgeon suggested that staff/volunteers may need to be reminded to park elsewhere 
by OCA management.  A 30 minute parking sign would also be appropriate in this area 
similar to the one located outside the Roadhouse. 
 
Clr McDougall – trees removed in Kempton recently and issue of removal of tree on private 
property which was subsequently burnt. Who does someone contact at Council regarding 
burning etc?  further suggested that if public trees are cut down it would be appropriate to 
re-plant trees at a ratio of 3 to 1. 
 
It was advised Council ‘s Environmental Health Officer can be contacted in regard to any 
concerns with smoke from burning etc.  An information sheet for residents on appropriate 
plantings to be looked at. 
 
Clr McDougall – request for update on Heritage Hub, when it’s open, artisans etc 
 
The Deputy General Manager advised that there is a leatherwork volunteer on site at the 
moment and there still isn’t enough volunteers to open daily.  A meeting of the advisory 
group is to be scheduled.  
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Mayor – question regarding the expression of interest for use of the oven in the 
Commissariat and where this is at? 
 
The Deputy General Manager advised that he is aware another operator was shown through 
prior to B Williams going on leave. Further update to be provided. 
 
Clr Dudgeon – The pool supervisor is working at Smithton at present, do we need to re-
advertise for another supervisor this coming summer? 
 
It was advised that the pool supervisor would be returning to Oatlands for the opening of 
pool season. 
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7. DECLARATIONS OF PECUNIARY INTEREST 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the chairman of a meeting is to request Councillors 
to indicate whether they have, or are likely to have, a pecuniary interest in any item on the 
Agenda. 
 
Accordingly, Councillors are requested to advise of a pecuniary interest they may have in 
respect to any matter on the agenda, or any supplementary item to the agenda, which 
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
 
Clr Dudgeon 
Item 16.1.1 – Community Small Grants  
(Grants relating to Mt Pleasant Football Club and Oatlands District Historical Society) 
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8. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government 
(Meeting Procedures) Regulations 2015, the Council, by absolute majority may decide at an 
ordinary meeting to deal with a matter that is not on the agenda if the General Manager has 
reported – 
 
(a) the reason it was not possible to include the matter on the agenda; and 
(b) that the matter is urgent; and 
(c) that advice has been provided under section 65 of the Act. 
 

 
The Deputy General Manager reported that the following items need to be included on the 
Agenda. The matters are urgent, and the necessary advice is provided where applicable:- 
 
1. Delegation (Local Government (Highways) Act 1982 & Roads & Jetties Act 

1935) – Southern Midlands Council to General Manager 
 
RECOMMENDATION 
 
THAT the Council resolve by absolute majority to deal with any supplementary items not 
appearing on the agenda, as reported by the General Manager in accordance with the 
provisions of the Local Government (Meeting Procedures) Regulations 2015. 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr R McDougall 
 
THAT the Council resolve by absolute majority to deal with the above listed 
supplementary item not appearing on the agenda, as reported by the General 
Manager in accordance with the provisions of the Local Government (Meeting 
Procedures) Regulations 2015. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER 
REGULATION 16 (5) OF THE LOCAL GOVERNMENT (MEETING 
PROCEDURES) REGULATIONS 2015 

 
 
10.1 CONTRIBUTION TO DUKE OF EDINBURGH AWARDS – MRS J COOPER 
 
Clr K Dudgeon has submitted the following Notice of Motion: 
 
"THAT the Southern Midlands Council formally recognise and congratulate Jenny Cooper 
who has recently been awarded a Certificate of Recognition, for outstanding contribution to 
the development of young Australians through the Duke of Edinburgh Awards". 
 
BACKGROUND (Comments provided by Clr K Dudgeon) 
 
Mrs Jenny Cooper was one of six recipients who received this award at Government House 
on 22nd August 2019. 
 
Jenny has been coordinator for 13 years at the Oatlands District High School for the Duke 
of Edinburgh Awards.  This has enabled many students to participate in this program with 
some going through to achieve their bronze award and others right through to the gold 
award. 
 
Jenny along with her husband Brett has led many students through the Overland Track to 
qualify for their silver award.  
 
This is Jenny's second award received at Government House for her contribution to the 
Duke of Edinburgh Awards. 
 
DECISION 
Moved by Clr K Dudgeon, seconded by Clr A Bisdee OAM 
 
THAT the Southern Midlands Council formally recognise and congratulate Jenny 
Cooper who has recently been awarded a Certificate of Recognition, for outstanding 
contribution to the development of young Australians through the Duke of Edinburgh 
Awards. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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11. COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT TO 
THE LAND USE PLANNING AND APPROVALS ACT 1993 AND 
COUNCIL’S STATUTORY LAND USE PLANNING SCHEME 

 
Session of Council sitting as a Planning Authority pursuant to the Land Use Planning and 
Approvals Act 1993 and Council’s statutory land use planning schemes. 
 
 
11.1 DEVELOPMENT APPLICATIONS 
 
Nil. 
 
 

11.2 SUBDIVISIONS 
 
Nil. 
 
 
11.3 MUNICIPAL SEAL (Planning Authority) 
 
Nil.  
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11.4 PLANNING (OTHER) 
 

11.4.1 PETITION TO AMEND SEALED PLAN NUMBER 112295 – REMOVE 
RESTRICTIVE COVENANT – 111 REEVE STREET, CAMPANIA – TIERNAY 
LAW OBO K C & J A HARDING 

 
File Ref: T1545598 
 

Author: SENIOR PLANNING OFFICER (JACQUI TYSON) 

Date: 18 SEPTEMBER 2019 

Attachments: 
Application to Amend Sealed Plan 
Title Documents – Sealed Plan 112295 
 
 
INTRODUCTION 
 
This report seeks to amend the Sealed Plan of 111 Reeve Street, Campania.  
 
The proposed amendment to the Sealed Plan seeks to remove a restrictive covenant that 
inhibits further development of the land.  
 
DETAIL 
 
A petition to amend the Sealed Plan has been received from the owners of Lot 2 of the 
Sealed Plan.  
 
The proposed amendment would remove a restrictive covenant that prohibits erection of any 
building or structure on land marked ‘A B C D’ on the plan. 
 
STATUTORY PROCESS 
 
Under section 103 of the Local Government (Building & Miscellaneous provisions) Act 1993 
(the LGBMP Act) a person may apply ‘by petition’ to the Council to amend a Sealed Plan.  
 
The person is to serve a copy of the petition on all persons appearing by the registers under 
the Land Titles Act 1980 and the Registration of Deeds Act 1935 to have an estate or interest 
at law affected by the proposed amendment.  
 
The other parties to the Sealed Plan (one other lot owner and the subdivider) have been 
notified of the petition and have not objected to the proposed change within the statutory 
time limit of 28 days. 
 
ASSESSMENT 
 
Officers have reviewed the file for the subdivision that created the Sealed Plan, revealing 
that Council required the ‘no build’ area to be created in an attempt to avoid land use conflict 
from noise created by a metal fabrication workshop on the adjoining property.  
 
The properties are in the Village Zone which allows for a mix of uses.  While there is still a 
business operated on the adjoining property there is no need for a ‘no build’ area as any 
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unreasonable noise can be managed through other means, under the Environmental 
Management and Pollution Control Act 1994. It is also noted that it would not be possible to 
place a restriction of this nature on a title under the current planning scheme. 
 
The proposed amendment to the Sealed Plan will allow the fully serviced land within the 
growing town of Campania to be used to the full capacity allowed under the Village Zone.   
 
It is recommended Council sign and seal the Instrument Form in accordance with the 
Solicitor’s advice for lodgement at the Lands Titles Office. 
 
RECOMMENDATION 
 
THAT in accordance with Section 103 of the Local Government (Building & Miscellaneous 
Provisions) Act 1993 Council Sign and Seal an ‘Instrument Form’ to be lodged at the Land 
Titles Office with a Request to Amend Sealed Plan 112295 to remove the Restrictive 
Covenant as proposed and amend the relevant wording in the Schedule of Easements. 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Deputy Mayor E Batt 
 
THAT in accordance with Section 103 of the Local Government (Building & 
Miscellaneous Provisions) Act 1993 Council Sign and Seal an ‘Instrument Form’ to be 
lodged at the Land Titles Office with a Request to Amend Sealed Plan 112295 to 
remove the Restrictive Covenant as proposed and amend the relevant wording in the 
Schedule of Easements. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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ENCLOSURE 
Agenda Item 11.4.1 
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[THIS CONCLUDES THE SESSION OF COUNCIL ACTING AS A  
PLANNING AUTHORITY]  
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
INFRASTRUCTURE) 

 

12.1 Roads 
 
Strategic Plan Reference 1.1.1 

Maintenance and improvement of the standard and safety of roads in the municipal area.  

 
Nil. 
 

12.2 Bridges 
 
Strategic Plan Reference 1.2.1 

Maintenance and improvement of the standard and safety of bridges in the municipality. 

 

Nil. 
 
12.3 Walkways, Cycle ways and Trails 
 
Strategic Plan Reference 1.3.1 
Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian areas to provide 
consistent accessibility.  

 

Nil. 
 

12.4 Lighting 
 

Strategic Plan Reference 1.4.1a & 1.4.1b 

Ensure adequate lighting based on demonstrated need / Contestability of energy supply. 

 

Nil. 
 

12.5 Buildings 
 
Strategic Plan Reference 1.5.1 

Maintenance and improvement of the standard and safety of public buildings in the municipality. 

 

Nil. 
 
12.6 Sewers / Water 
 
Strategic Plan Reference(s) 1.6.1 & 1.6.2 
Increase the capacity of access to reticulated sewerage services / Increase the capacity and ability to access water to 
satisfy development and Community to have access to reticulated water. 

 

Nil. 
 

12.7 Drainage 
 

Strategic Plan Reference 1.7.1 

Maintenance and improvement of the town storm-water drainage systems. 

 

Nil. 
 
Clr Bisdee left the meeting at 11.49 a.m. 
Clr Bisdee returned to the meeting at 11.54 a.m.   
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12.8 Waste 
 
Strategic Plan Reference 1.8.1 

Maintenance and improvement of the provision of waste management services to the Community. 

 

12.8.1 TASMANIAN GOVERNMENT – DRAFT WASTE ACTION PLAN – COUNCIL 
SUBMISSION 

 

Author: MANAGER, DEVELOPMENT & ENVIRONMENTAL SERVICES (DAVID 
CUNDALL) 

Date: 18 SEPTEMBER 2019 

Enclosure(s): 

Draft Waste Action Plan – Consultation Draft June 2019, Department of Primary Industries, Parks, 
Water and Environment. 
 
LGAT Submission: Tasmanian Draft Waste Action Plan (18/9/2019) 

 
 
PURPOSE  
 
Provide Council with a copy of the attached LGAT Submission: Tasmanian Draft Waste 
Action Plan (18/9/2019) and for Council to provide: 
 
A. Submission to the Tasmanian Government on the Draft Waste Action Plan; and 
B. Provide feedback to LGAT on the LGAT Submission. 
 
A report was provided to Council at the July 2019 Meeting on the Draft Waste Action Plan.  
The Minutes of the meeting Item 12.8.1 Tasmanian Government – Draft Waste Action Plan 
are: 
 
DECISION 
Moved by Deputy Mayor E Batt, seconded by Clr R McDougall 
 
THAT: 
 
A. This report be received by Council; 
B. Council receive a copy of the ‘Draft Waste Action Plan – Consultation 

Draft June 2019, Department of Primary Industries, Parks, Water and 
Environment’; 

C. The initial comments and feedback provided by Councillors be noted and 
incorporated into the draft submission to be prepared by Council officers 
and referred to Council for endorsement before the end of September 
2019; 

D. As part of the process of preparing a submission, Council conduct a 
workshop to consider the draft ‘Waste Action Plan’ in greater detail (date 
to be set); and 

E. Council confirm its intent to lodge a submission with LGAT and directly 
with the Tasmanian Government on the Waste Action Plan. 

 
CARRIED 
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Comments from the July meeting were captured by Council Officers and have been 
summarised in the Discussion section of this report.  These comments can be used in a 
submission to LGAT or the Tasmanian Government.  It is however recognised and minuted 
that Council was to hold a workshop on the Waste Action Plan to discuss and get a better 
understanding of waste management issues in Tasmania. However the LGAT draft 
Submission has captured many of the issues raised by Council and provides greater details 
on the Waste Action Plan (and waste management in Tasmania). The LGAT submission 
mostly aligns with the comments from the July Meeting.  The draft submission is based on 
workshops with the waste management sector and some Councils.   
 
In lieu of a workshop on the Waste Action Plan it is recommended that Council in considering 
our waste management responsibilities and duties that Council conduct a future workshop 
to review our Waste Management Strategy (August 2016).  
 
Council have until the 7th October 2019 to lodge a written submission directly with the 
Tasmanian Government.  Council could opt to channel comments/submission through the 
Local Government Association Tasmanian (LGAT) by the 30th September 2019.   
 
DISCUSSION 
 
At the July meeting, Elected Members discussed some of the issues faced by the Southern 
Midlands, Local Government, the local economy and issues identified in the Waste Action 
Plan.  Council Officers captured the following comments from the meeting: 
 

 The State Government should consider waste generated by the agricultural sector 
such as single use plastics used in wrapping, packaging and processing products. 

 There needs to be further detail in the Waste Action Plan such as background data 
and supporting reports and further information to give a national context on waste 
processing in Australia i.e. What data or supporting material was used to inform the 
“waste reduction and resource recovery targets”?; and  

 There is limited information on how State Government intends to achieve some of 
these targets and what head of power can be used, for example how can the 
Tasmanian Government “Ensure 100% of packaging is reusable, recyclable or 
compostable by 2025”: 
o Does this apply to all imports into the State?  
o How will this be regulated? 
o How does this align with the National import regulations and laws? 

 It is critical that the waste levy is used for innovation in recycling and re-use of waste 
streams 

 Council want to see further details and resources allocated to combatting littering and 
dumping of rubbish in remote rural areas. 

 Council are concerned that Tasmania has a decentralised population and strongly urge 
the Tasmanian Government to take a strategic and considered approach to 
constructing or funding the construction of any waste processing facilities that may 
result in logistical issues in transporting materials. 

 The cost of another ‘bureaucracy’ which would use up of the lot of the levy to be 
collected; and 

 Does local government want to be directly involved in the setting of a waste 
management levy which effectively would be another form of taxation? 

 Contingency planning and addressing vulnerabilities in the waste sector should be 
addressed at a State Level: 
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o The Southern Midlands Council, like most Councils in Australia, is highly 
vulnerable to international and national market changes to recyclables.  This was 
experienced in May 2018 with the implementation of the “China Green Sword 
Policy” and the sudden increase in costs to recycle materials through SKM (an 
increase of $32 per tonne to $100 per tonne). 

o Council remains highly vulnerable to local and largely uncontrollable external 
forces such as fee increases at landfill sites, environmental regulations, changes 
in policy or procedures at such sites, limited range of resource recovery options 
in the South and a limited range of waste service providers generally. 

 Collection and transportation of waste or recyclable materials to resource recovery 
centres or landfill sites is significantly higher in cost to rural and regional Councils due 
to the significant travel times from collection points.  There is potential for the Waste 
Action Plan to acknowledge the decentralised population of Tasmania and establish 
alternative drop-off points for waste or recoverable materials to be freighted by rail or 
further processed to reduce volumes and then transported at less cost.  Such 
initiatives could lead to further employment in the rural areas or smaller townships. 

 From Councils Waste Management Strategy - Support for alternative waste treatment 
options such as: 
o Thermal treatment of green waste streams to produce energy 
o Thermal treatment through pyrolysis to create a useable saleable products such 

as biochar, biodiesel, charcoal or gas for heating 
o Pelletisation of green waste for fuel 

 From Councils Waste Management Strategy - Support accurate data collection on 
waste streams and volumes in Tasmania.  This could be achieved through a 
dedicated audit by the Tasmanian Government and dedicated resources to quality 
checking data and a systematic approach moving forward. 

 
Human Resources & Financial Implications - The finalisation of a submission will stem 
from discussion of this report (at this meeting).  There is no requirement for external advice 
or consultants to prepare a submission. 
 
Council are reminded that should the Tasmanian Government introduce a waste levy then 
the cost of disposing waste at landfill sites will increase.  A brief assessment of these 
implications were provided at the July 2019 meeting: 

 
A State wide waste levy should be considered at this early stage of the strategy given this 
could potentially lead to an increase in costs for delivering general waste streams to landfill 
from Council’s household collection service and from Council’s three (3) waste transfer 
stations. 
 
Councils that currently administer a voluntary waste levy of only $5 per tonne use funds 
towards initiatives such as Rethink Waste Tasmania which promotes efforts to reduce, re-
use and recycle.  Southern Midlands have used some of the marketing and educational 
materials in our own educational programs. 
 
The Waste Action Plan does not yet include any figures on a possible waste levy amount.   
 
Council should be aware that the legislated levy in other states is significantly higher than 
the current voluntary levies in Tasmania. The table below details this levy: 
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 TAS WA SA VIC NSW QLD NZ 

Generation (kg/cap 
yr) (2014-2015 
figures) 

1,837 2,623 2,527 2,216 2,144 2,210 3,200 

Metro Landfill Levy 
rate (2018-2019) 

$5 
(voluntary) 

$70 $100 $64.30 $141.20 $75 $NZ10 

Public Investment 
Level 

$1.1m $5.5m $19.9m $6.4m $6.4m $21.4m $NZ4.5m 

Source: National Waste Report (2018) and National Waste Report (2016), and New Zealand Waste 
Disposal Levy (2017) 

 

In implementing a State wide waste levy then Council would be subject to the levy for the 
disposal of waste at landfill sites. That is the waste from household collection and the waste 
transfer stations.  This would likely result in an adjustment to the waste rate and the charge 
at the waste transfer stations.  Any changes would be subject to separate and detailed 
reporting to Council. 
 
In any case the primary purpose of the waste levy is to reduce materials being sent to landfill 
and to find and fund alternative disposal and re-use or recycling schemes. So in effect should 
reduce the volumes of waste in any case. 
 
Other financial implications, which will be subject to further reporting to Council, would be 
changes to the waste transfer stations to increase and re-use and recycling rates.  This 
however aligns with Council’s own Waste Management Strategy. 
 
Community Consultation & Public Relations Implications - The comments from the July 
2019 meeting are based on experience in waste management and based on issues, options 
and objectives of Council’s Waste Management Strategy. 
 
Priority - Implementation Time Frame - A submission will need to be prepared by either 
7th October 2019 to the Tasmanian Government or by the 30th September to the LGAT. 
 
A Council submission will need to be endorsed at this September meeting. 
 
Risk Assessment - The content of any submission lodged is based on existing strategy 
and policy direction of Council. So there is minimal risk to Council or the community. 
 
RECOMMENDATION 
 
THAT  
 
A. This report be received by Council; 
B. Council receive a copy of the LGAT Submission: Tasmanian Draft Waste Action Plan 

(18/9/2019); 
C. Council to discuss the Waste Action Plan and LGAT Submission; and 
D. Council to finalise and endorse a submission based on the July 2019 meeting and any 

further comments from Council at this meeting (September 2019); and 
E. Lodge submission with both LGAT and the Tasmanian Government; and 
F. Council to hold a workshop on a date to be confirmed to formally review and 

update/amend the Southern Midlands Waste Management Strategy (August 2016). 
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DECISION 
Moved by Clr R McDougall, seconded by Clr A Bantick 
 
THAT 
 
A. This report be received by Council; 
B. Council receive a copy of the LGAT Submission: Tasmanian Draft Waste Action 

Plan (18/9/2019); 
C. Council to finalise and endorse a submission based on the July 2019 meeting 

and any further comments from Council at this meeting (September 2019); and 
D. Lodge submission with both LGAT and the Tasmanian Government; and 
E. Council to hold a workshop on a date to be confirmed to formally review and 

update/amend the Southern Midlands Waste Management Strategy (August 
2016). 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
Jack Lyall (Manager Infrastructure and Works) entered the meeting at 11.55 a.m. 
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ENCLOSURE 
Agenda Item 12.8.1 
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12.9 Information, Communication Technology 
 
Strategic Plan Reference 1.9.1 

Improve access to modern communications infrastructure. 

 
Nil. 
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12.10 Officer Reports – Infrastructure & Works  
 

12.10.1 MANAGER – INFRASTRUCTURE & WORKS REPORT 
 

Author: MANAGER INFRASTRUCTURE & WORKS (JACK LYALL) 

Date: 19 SEPTEMBER 2019 

 
 
Roads Program 
 
Maintenance grading is currently being undertaken in the Rhyndaston area. The other 
grader is working in the Stonehouse area. 
 
Major patches are being dug and repaired on Woodsdale Road, with seals to be applied in 
the coming week. 
 
Guard rail on Stonor Road is being installed in the coming week. 
 
Some trees have been trimmed on Eldon Road to improve sight distance. 
 
Culvert and drainage maintenance is being undertaken on Rabbit Hill Road. 
 
Town and General Maintenance 
 
Town and general maintenance is continuing in all other areas. 
 
Waste Management Program 
 
Operating arrangements at the Waste Transfer Stations are working well. 
 
QUESTIONS WITHOUT NOTICE TO MANAGER, INFRASTRUCTURE & WORKS  

Deputy Mayor – Lower Marshes Road, request for update on traffic counter movements? 

Counter yet to be installed, will be actioned in near future. 

Clr McDougall – appreciative of guard rail installed on Stonor Road. 

Clr Dudgeon – issue re Midland Highway at St Peters Pass and comments provided by Cate 

Morrison / Department of State Growth regarding Antill Ponds P-Turn.  DSG have responded 

to Mrs Morrison. 

Clr Bisdee – issue with grader and potential costings with maintenance and what was the 

cost of repairs?. Manager advised issue was not with the transmission, service invoice yet 

to be received. 

Mayor – has received complaints about grading on Rhyndaston Road and large 

stones/materials left on roadway that needs to be addressed. Advice that resheeting is to 

occur in this area. 

 

RECOMMENDATION 
 
THAT the Infrastructure & Works Report be received and the information noted. 
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DECISION 
Moved by Clr D Fish, seconded by Clr R McDougall 
 
THAT the Infrastructure & Works Report be received and the information noted 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 
Jack Lyall (Manager Infrastructure and Works) left the meeting at 12.32 p.m. 
 
Clr Bantick left the meeting at 12.33 p.m. 
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
GROWTH) 

 

13.1 Residential 
 
Strategic Plan Reference 2.1.1 

Increase the resident, rate-paying population in the municipality. 

 

Nil. 
 

13.2 Tourism 
 
Strategic Plan Reference 2.2.1 

Increase the number of tourists visiting and spending money in the municipality. 

 

Nil. 
 
13.3 Business 
 
Strategic Plan Reference 2.3.1a, 2.3.1b & 2.3.1c 
Increase the number and diversity of businesses in the Southern Midlands / Increase employment within the municipality 
/ Increase Council revenue to facilitate business and development activities (social enterprise). 

 
Nil. 
 
13.4 Industry 
 
Strategic Plan Reference 2.4.1 & 2.4.2 
Retain and enhance the development of the rural sector as a key economic driver in the Southern Midlands / Increase 
access to irrigation water within the municipality. 

 

Nil. 
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14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME –
LANDSCAPES) 

 

14.1 Heritage 
 
Strategic Plan Reference 3.1.1, 3.1.2 & 3.1.3 
Maintenance and restoration of significant public heritage assets / Act as an advocate for heritage and provide support to 

heritage property owners / Investigate document, understand and promote the heritage values of the Southern Midlands. 

 

14.1.1 HERITAGE PROJECT PROGRAM REPORT 
 

Author: MANAGER HERITAGE PROJECTS (BRAD WILLIAMS) 

Date: 23 SEPTEMBER 2019 

 
 
ISSUE 
 
Report from the Manager, Heritage Projects on various Southern Midlands Heritage 
Projects. 
 
DETAIL 
 
During the month, Southern Midlands Council Heritage Projects have included: 
 
 Organising a printmaking workshop for the 29th September 2019 for Hunter Island 

Press group (12 signed up so far) and further liaison with that grout for a major Artist 
in Residence program. This program will result in participants working in the Midlands, 
providing artworks to council, and selling residency related art through the Heritage 
Hub. 

 Progressing the Roche Hall and Oatlands Town Hall conservation management plans.  
 Research for a forthcoming publication on Oatlands wallpaper and its association with 

social history.  
 Participation in a debrief of the History and Heritage School Holiday Program pilot day 

with the Communities for Children Steering Committee (project funding body) to 
promote the project; Review of Day 1 & planning for Day 2. 

 Heritage Hub - Hosted Heritage Highway Tourism Region, DST & TNT for their 
meeting & AGM; working with Centre for Heritage in providing space within the Hub for 
product promotion & sharing resources for joint promotion of upcoming workshops 
from 79 High Street; booked two workshops coming up in October (Introduction to 
Pinhole Photography & Cyanotype Printing); 

 Establishing a new public gallery space in the former office on the ground floor of the 
gaoler’s residence.  The Military Precinct diorama will be moved from the Court House 
into this space to make the court house more usable as a gathering space. 

 Preparations at the Supreme Court to host the KAB Sustainable Communities State 
Awards. 

 Marketing: started the process of updating the 'Welcome to Oatlands' book. Gathering 
permissions from owners & new photographs ready for adding the histories & stories 
of the historic inhabitants. 

 Interviews for the Heritage Collections, Exhibitions and Data Officer will be undertaken 
in October 2019. 

 Note Brad Williams is on leave from 16/9/19 to 10/10/19.   
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RECOMMENDATION 
 
THAT the Heritage Projects Report be received and the information noted. 
 

DECISION 
Moved by Deputy Mayor E Batt, seconded by Clr A Bisdee OAM 
 
THAT the Heritage Projects Report be received and the information noted. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
Clr Bantick returned to the meeting at 12.36 p.m. 
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14.1.2 TASMANIAN GOVERNMENT – STATUTORY REVIEW OF THE ABORIGINAL 
HERITAGE ACT 1975 – COUNCIL SUBMISSION 

 

Author: MANAGER, DEVELOPMENT & ENVIRONMENTAL SERVICES (DAVID 
CUNDALL) 

Date: 16 SEPTEMBER 2019 

Enclosure(s): 
Discussion Paper – Statutory Review of the Aboriginal Heritage Act 1975 May 2019, 
Department of Primary Industries, Parks, Water and Environment 
 
Draft Southern Midlands Council Submission - Statutory Review of the Aboriginal Heritage 
Act 1975 May 2019, Department of Primary Industries, Parks, Water and Environment. 

 
 
PURPOSE 
 
To provide Council with a copy of the Discussion Paper – Statutory Review of the Aboriginal 
Heritage Act 1975, May 2019, Department of Primary Industries, Parks, Water and 
Environment (“Discussion Paper”) and opportunity for Council to discuss and endorse a 
submission to Aboriginal Heritage Tasmania (“AHT”).   
 
A draft submission has been prepared by Council Officers and can be used as the 
submission to AHT with or without amendment.  Council may also opt to withhold the 
submission or not participate in the Public Consultation. 
 
The Discussion Paper and a draft Submission is attached with this report. 
 
BACKGROUND 
 
The Tasmanian Government has released the Discussion Paper for consultation with 
stakeholders and the wider public. The purpose of the review is to understand issues with 
the operation of the Aboriginal Heritage Act 1975 (“the Act”).  
 
Submissions are to be lodged with AHT by the 21st September 2019. AHT have allowed 
additional time for Council to get the draft endorsed and finalised at the September meeting 
(this meeting). 
 
The Act is administered by the Department of Primary Industries, Parks, Water and 
Environment. It is the primary legislation for the protection of Aboriginal cultural heritage in 
Tasmania. 
 
The Act is the amended version of the Aboriginal Relics Act 1975. The Act amendments 
commenced on 16 August 2017.  
 
The purpose of the Act is to primarily regulate the interference, removal or damage otherwise 
to Aboriginal Heritage.  Aboriginal Heritage is still defined as being a “relic” under the Act.  
For the purpose of the Act a “relic” is defined as: 

(a) any artefact, painting, carving, engraving, arrangement of stones, midden, or other object, 
made or created by any of the original inhabitants of Australia or the descendants of any such 
inhabitants, which is of significance to the Aboriginal people of Tasmania; or 
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(b) any object, site, or place that bears signs of the activities of any such original inhabitants 
or their descendants, which is of significance to the Aboriginal people of Tasmania; or 

(c) the remains of the body of such an original inhabitant or of a descendant of such an 
inhabitant that are not interred in– 

(i) any land that is or has been held, set aside, reserved, or used for the purposes of 
a burial-ground or cemetery pursuant to any Act, deed, or other instrument; or 

(ii) a marked grave in any other land. 

 
 [Exert Section 2 (3) of the Act] 
 

 

Unlike heritage places listed under other legislation such as the Historic Cultural Heritage 
Act 1995 the “relics” in Tasmania is regulated by the Act regardless of whether or not the 
“relic” is registered on the database held by AHT. 
 
DISCUSSION 
 
Council engagement with the Act and AHT to date has been primarily associated with: 
 

 Land use and development as Planning Authority 

 Works and Development in sensitive areas or areas containing Aboriginal Heritage 
(aka “relics” under the Act) i.e. road and bridge works, drainage works etc 

 Input into the regional planning project 

 Input and leadership in local and sub-regional strategic planning exercises such as the 
Joint Land Use Planning Initiative and partnership with the Brighton Council in 
commencing a project on the cultural landscape values of the Pontville area. 

 Input into previous reviews of the Act 
 
There have been numerous other attempts to reform the Aboriginal Heritage Act since the 
commencement of the Act in 1975.  Council Officers have previously been involved in 
providing technical input into policy and operational aspects of regulated Aboriginal Heritage 
in Tasmania.   
 
The last submission made by Council on the Aboriginal Heritage Act was endorsed by 
Council December 2012 - per the exert below: 

DECISION OF THE MEETING HELD 12TH DECEMBER 2012: 

THAT: Southern Midlands Council provide a submission to the Department of Primary 
Industry, Parks, Water and Environment in regard to the Aboriginal Heritage Protection 
Bill 2012 detailing the following points: 

The move towards replacing the Aboriginal Relics Act 1975 is supported. The creation 
of contemporary legislation coordinated with other components of the planning 
system is long over due. However, Council wishes to express a number of concerns: 

1. The Bill, as it stands, is insufficiently ‘defined’ as it leaves much to the future 
Ministerial guidelines. Until these are known, Southern Midlands Council is unable 
to fully determine its support or otherwise: 
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a. There are no bounds on what is Aboriginal heritage, what is an aboriginal 
heritage place, what and what constitutes a level of significance whereby 
non-disturbance of a site would be mandatory.   

2. The Historic Cultural Heritage Act sets specific criteria that effectively define what 
is cultural heritage. Furthermore it implicitly acknowledges that there is a spectrum 
of significance, and that only those places or items that pass are certain level of 
significance are worth formally registering and protecting. 

3. It is understood that ‘Aboriginal significance’ is less easily definable that European 
cultural significance. However, the Bill fails to put any bounds in place whatsoever. 
This ought to be addressed within the Bill and not left to Ministerial guidelines. 

a. The lack of definition as to what constitutes ‘contemporary’, ‘intangible’ or 
‘modern’ Aboriginal heritage. 

4. Whilst we expect that these matters will be more clearly defined and articulated by 
way of guidelines/regulations, it is impossible at this stage to make specific 
comment on the Bill in the absence of this critical detail – detail which could have 
very significant consequences on property owners and local government.  

5. The Bill will result in a significant rise in the number of discretionary planning 
applications. The limits of exempt development should not refer to a certain 
number of dwellings on a lot or a certain number of lots in a subdivision. 
Exemptions should refer to all development within urban zones (i.e. where prior 
disturbance has been substantial in most cases). It should be recognised that once 
land is zoned as a high development zone, the question of Aboriginal heritage 
should no longer be raised - except on sites listed in the Aboriginal Heritage 
Register. 

6. It is at the rezoning stage where all strategic assessment and decisions should be 
made, including that of Aboriginal heritage. This is when important values and 
significant risks should be identified and strategic arrangements put in place for 
their management as the land is developed into the future. If land is too 
encumbered with values and/or risks, then it should not be rezoned to an urban 
zone. 

7. The Bill’s exemptions could either refer directly to the standard zones in the new 
State Planning Scheme Template that are deemed to be ‘urban zones’, or it could 
refer to ‘urban zones’ as defined by a regulation. (The latter would enable 
regulation to specify zones in current planning schemes in the event the Bill 
becomes law before all of Tasmania’s assorted planning schemes have been 
replaced with standard Template planning schemes). 

8. The Bill will result in a significant rise in uncertainty. The current draft provides 
that certain kinds of development are exempt. However it then provides that such 
development becomes un-exempt if Aboriginal heritage is discovered after works 
commence. 

9. This runs counter to a major objective of the current planning reform agenda in 
Tasmania, which is to rid the Tasmanian planning system of its pockets of high 
levels of uncertainty. The Regional Land Use Strategies have been written with this 
in mind. The new State Template has been specifically written with this in mind. 
The Southern Regional Model Planning Scheme has been specifically written with 
this in mind. This Bill would potentially, in a single stroke, wipe away the certainty 
that the State’s planning reform agenda is trying to achieve. 

10. It will mean that any development that was nominally exempt will need to stop work 
for some months if Aboriginal Heritage is discovered during works. A discretionary 
planning application will need to be created and lodged with the local Council, and 
a formal referral subsequently made to the Minister. As well as totally disrupting 
the work program for the development, the developer will not know whether the 
project will ultimately be allowed to proceed. 

11. Instead, the Bill should adopt the principle that: if a development is exempt, then 
it is exempt absolutely. 

12. If Aboriginal heritage is discovered during works for an exempt development, there 
should be a non-threatening light-handed process. This could be similar to that set 
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out in Section 22-24 of the Act dealing with the discovery of Aboriginal heritage. If 
discovered during works, the developer would be required to report the find to the 
appropriate authority, the authority would have the option of visiting the site to 
record details (within a defined limited timeframe) and would have the option of 
accepting ownership of the found artefacts for proper storage and study. 

13. The current Bill is no better than the existing Aboriginal Relics Act in this regard. 
If the same flaw carries over into the new Act, a high incentive will continue to exist 
for developers to ‘not notice’ Aboriginal artefacts, and the vast majority will 
continue to be destroyed, lost and go un-recorded. 

14. The timeframes and coordination of planning application processes between the 
Bill and the Land Use Planning & Approvals Act 1993 (LUPAA) should align with 
those currently being arranged between the Historic Cultural Heritage Act and 
LUPAA. Dates for referral, comment, determination and stop-clock provisions 
should be aligned with those of the HCHA for the sake of simplicity.  There does 
not appear to be any reason why there should be differences. 

 

Many of the issues raised by Council in 2012 are still valid today.  This has been reflected 
in the attached submission (September 2019).  There have however been notable 
advancement since 2012 such as: 
 

 The creation of the Aboriginal Heritage Council 

 Issuing of the legislated “Guidelines” under Section 21A (1) of the Act. 

 Mechanism to undertake a Dial Before You Dig to identify any known sites or objects 
in the vicinity of proposed works. 

 
There is still clearly merit to: 
 

 Improved mapping of Aboriginal Heritage site, places and objects etc (and associated 
databases) 

 Incorporation of Aboriginal Heritage into the Resource Management and Planning 
System in Tasmania – to better understand and identify places of significance and to 
provide mechanisms to assess Aboriginal Heritage impacts before works or design (or 
land acquisition) commences. 

 To improve and create a set of criteria for identifying Aboriginal Heritage and giving 
weight to its significance.  

 Further education in identifying Aboriginal Heritage of significance and clear procedure 
in how respond with respect and in compliance with state legislation.  

 
Human Resources & Financial Implications - The finalisation of a submission will stem 
from discussion of this report (at this meeting).  There is no requirement for external advice 
or consultants to prepare a submission.  AHT may seek further comment or clarification from 
Council Officers. 
 
Community Consultation & Public Relations Implications - The consultation is being 
undertaken by the Tasmanian Government. Council is providing a submission that reflects 
Council’s experience with Aboriginal Heritage to date.  
 
The Tasmanian Government will be continuing the review process into 2020.  Any further 
formal submission to AHT or Tasmanian Government otherwise will be first endorsed by 
Council. 
 
Communications - The final submission will be made available to the public through AHT.  
The submission will be that as endorsed by Council at this meeting.  
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Priority - Implementation Time Frame - The submission will need to be provided to AHT 
as soon as possible. 
 
Risk Assessment - Nil risk to Council. The draft submission (attached) reflects previous 
experience with Aboriginal Heritage and is written with all respect to the Aboriginal people 
of the Southern Midlands and in best interest of the community otherwise. 
 
RECOMMENDATION 
 
THAT  
 
A. The information be received; and 
B. Southern Midlands Council finalise and provide the attached submission to the 

Department of Primary Industry, Parks, Water and Environment in regard to: 
i. The Statutory Review of the  Aboriginal Heritage Act 1975; and 
ii. Discussion Paper – Statutory Review of the Aboriginal Heritage Act 1975, May 

2019, Department of Primary Industries, Parks, Water and Environment 
 

DECISION 
Moved by Deputy Mayor E Batt, seconded by Clr K Dudgeon 
 
THAT 
 
A. The information be received; and 
B. Southern Midlands Council provide the attached submission to the Department 

of Primary Industry, Parks, Water and Environment in regard to: 
 i. The Statutory Review of the Aboriginal Heritage Act 1975; and 
 ii. Discussion Paper – Statutory Review of the Aboriginal Heritage Act 1975, 

May 2019, Department of Primary Industries, Parks, Water and 
Environment. 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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ENCLOSURE 
Agenda Item 14.1.2 
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14.2 Natural 
 
Strategic Plan Reference 3.2.1 & 3.2.2 
Identify and protect areas that are of high conservation value / Encourage the adoption of best practice land care 
techniques. 

 
14.2.1 NRM UNIT – GENERAL REPORT 
 

Author:  NRM PROGRAMS MANAGER (MARIA WEEDING) 

Date: 17 SEPTEMBER 2019 

 
 
ISSUE: Southern Midlands Landcare Unit Monthly Report. 
 
DETAIL 
 
 Helen Geard and Maria Weeding have done some maintenance work on the Dulverton 

foreshore. This has included replacement of a few plants, control / removal of weeds 
around the younger plants, mainly around the toilet block to stopover area of the lake.   

 A Lake Dulverton and Callington Park meeting was held Monday 2nd September 2019.  
There was much to discuss.  A lot of work analysing water levels and other information 
ready for the meeting was undertaken. Minutes from the meeting forwarded for 
consideration at the September 2019 Council meeting. 

 A meeting of the Kempton Streetscape Group was held on Monday 2nd September 
2019. One of the items discussed was the proposed changes to the forecourt area at 
the Kempton Memorial Hall. Three draft plans were looked at and 
comments/suggestions were collated ready to be sent to PlayStreet for a revised draft 
to be modelled. The revised draft will be considered for any minor changes at the next 
meeting of the Group – Monday 30th September 2019. The final draft will then go out 
for public consultation prior to submitting a Development Application to Council for 
Planning and Building approvals.  Notes from the meeting forwarded to Council for 
consideration at the September 2019 Council meeting. 

 The current water flow (winter season take) from the Tas Irrigation line will conclude 
on 30th September 2019. Recent information from Tas Irrigation revealed that the Lake 
has had its full 215 ML quota slightly ahead of the close of the winter period. It has also 
come to light that some additional water was placed in to the lake as a result of the 
water outlet spilling at a slightly higher than the anticipated rate. The water outlets are 
controlled by Tas Irrigation. 

 In regard to Drum Muster, SKM has been trading (through finances made available to 
them). Veolia were therefore able to collect the drums from Campania and deliver them 
to SKM for processing.  

 Maria Weeding and Helen Geard spent time at the Oatlands School consulting with 
the grade 1, 2 and 3 students in relation to playground equipment. The process for 
consultation was pre-determined with the relevant staff at the school.  The results of 
the consultation have been most helpful in confirming a way forward with the play 
equipment proposed for Callington Park. Further consultation and planning is to take 
place with playground experts at a meeting on 24th September 2019. Helen, Maria and 
Andrew Benson will attend the meeting.   
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 Maria Weeding has been busy with representatives from the Mt Pleasant Football Club 
in relation to the proposed upgrade of the toilets at the recreation ground. A draft design 
of the upgrade has been sent to the office of Brian Mitchell (MP) seeking additional 
funding to the Council budget allocation.  

 Jack Lyall, Helen Geard and Maria Weeding took a trip to Hobart to investigate path 
surface options for possible use for the pathway at Lake Dulverton. There are a number 
of options.  Nothing has been determined at this stage.  

 
WEEDS REPORT 
 
The Weeds Officer – Jen Milne has submitted the following report for her work to 17th 
September 2019.  
 
Site visits: 
 Removed Boneseed with Helen Geard at Dysart properties. Very few plants found, 

mostly seedlings, two mature.  Part of ongoing control by council since 2006.  

 Boneseed site in Levendale inspected. One large very old boneseed plant still on 
Burrows Rd. Cut down by works dept. No other plants found. 

 Boneseed spotted and removed in Bagdad at one property. This is the second year of 
ongoing control measures by Council.  

 Followed up on two pampas reports - one removed from Elderslie Rd, other letter sent 
to landowner for removal. 

 
Emerging weed issues: 
 New serrated tussock (single plant) removed from roadside on Eldon Rd.  Adjacent 

property inspected, none found.  

 New Spanish heath roadside bushes found on New Country Marsh Rd.  

 Surveyed Broadmarsh and Mangalore roadsides for Patterson's curse.  Rosettes 
currently forming. Spot spraying scheduled with contractor for initial control in coming 
weeks as they become more visible in roadside grass. 

 
Meetings: 
 Thursday 29th September - Weed workshop held at Broadmarsh hall. Well attended by 

local community.  Control of Patterson’s curse on both private and public land a 
community priority for upcoming spring season.  

 Tuesday 10th October Sandy Leighton, State Growth – visited roadside weed sites on 
Mud Walls Rd and Midland Highway to discuss State Growth weed control programs 
and coordination with council programs. State Growth continuing control of priority 
weeds on these areas, along with isolated patches of gorse and English broom. No 
planned works for Tunnack Road, due to budget cuts. 

 Meeting with Brighton Council to discuss resource sharing.  Will be commencing 

Patterson's curse management in the Brighton area to complement works in 

Broadmarsh on Brighton Councils behalf in October/November.  
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RECOMMENDATION 
 
THAT the Landcare Unit Report be received and the information noted. 
 
DECISION 
Moved by Clr D Fish, seconded by Clr R McDougall 
 
THAT the Landcare Unit Report be received and the information noted. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
  

PUBLIC COPY



Southern Midlands Council 
Minutes – 25 September 2019 

Page 106 of 204 

DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr D Fish  
 
THAT the meeting be adjourned for lunch at 12.58 p.m. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 
DECISION 
Moved by Deputy Mayor E Batt, seconded by Clr D Fish  
 
THAT the meeting be reconvened at 1.34 p.m. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 
Clr A Bisdee OAM left the meeting at 1.34 p.m. 
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14.3 Cultural 
 
Strategic Plan Reference 3.3.1 

Ensure that the cultural diversity of the Southern Midlands is maximised. 

 

Nil. 
 

14.4 Regulatory (Other than Planning Authority Agenda Items) 
 
Strategic Plan Reference 3.4.1 

A regulatory environment that is supportive of and enables appropriate development. 

 

Nil. 
 

14.5 Climate Change 
 
Strategic Plan Reference 3.5.1 
Implement strategies to address issues of climate change in relation to its impact on Councils corporate functions and on 

the Community. 

 

Nil. 
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
LIFESTYLE) 

 

15.1 Community Health and Wellbeing 
 
Strategic Plan Reference 4.1.1 

Support and improve the independence, health and wellbeing of the Community. 

 

Nil. 
 

15.2 Youth 
 
Strategic Plan Reference 4.2.1 

Increase the retention of young people in the municipality. 

 

Nil. 
 

15.3 Seniors 
 
Strategic Plan Reference 4.3.1 

Improve the ability of the seniors to stay in their communities. 

 

Nil. 
 

15.4 Children and Families 
 
Strategic Plan Reference 4.4.1 

Ensure that appropriate childcare services as well as other family related services are facilitated within the Community. 

 

Nil. 
 

15.5 Volunteers 
 
Strategic Plan Reference 4.5.1 

Encourage community members to volunteer. 

 

Nil. 
 
15.6 Access 
 
Strategic Plan Reference 4.6.1a & 4.6.1b 
Continue to explore transport options for the Southern Midlands Community / Continue to meet the requirements of the 

Disability Discrimination Act (DDA). 

 
Nil. 
 
15.7 Public Health 
 
Strategic Plan Reference 4.7.1 

Monitor and maintain a safe and healthy public environment. 

 

Nil. 
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15.8 Recreation 
 
Strategic Plan Reference 4.8.1 

Provide a range of recreational activities and services that meet the reasonable needs of the Community. 

 

Nil. 
 

15.9 Animals 
 
Strategic Plan Reference 4.9.1 

Create an environment where animals are treated with respect and do not create a nuisance for the Community. 

 

Nil. 
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15.10 Education 
 
Strategic Plan Reference 4.10.1 

Increase the educational and employment opportunities available within the Southern Midlands. 

 

15.10.1 BAGDAD PRIMARY SCHOOL – VEHICLE PARKING AND TRAFFIC 
(INFORMATION ONLY) 

 

Author:  SPECIAL PROJECTS OFFICER (DAMIAN MACKEY) 

Date: 19 SEPTEMBER 2019 

Enclosure: 
Design Concept – Development Application 
 
 
ISSUE 
 
To provide Council with an update in relation to the proposed construction of an off-street 
carpark (in conjunction with the Department of Education). 
 
DETAIL 
 
The attached Application for the development of the Car Park, including the associated 
boundary adjustment(s), has been submitted to Council. 
 
The Application was advertised in the Mercury Newspaper on Wednesday 18th September 
2019 with a fourteen day representation period. 
 
Councillors will note that the development includes the Bagdad Primary School; former 
Church and 40 Church Road, Bagdad. 
 
It is confirmed that all parties have consented to the application which was a prerequisite to 
lodgement. 
 
In summary, subject to development approval being granted, the process will involve: 

- Prepare detailed construction plans; 
- Confirm final costings; 
- Confirm that the final costings are acceptable to the Education Department and secure 

final funding agreement; and 
- Proceed with construction which will be undertaken ‘in-house’. 

Human Resources & Financial Implications –.Council has allocated an amount of 
$25,000 as its contribution to the project. To date, approximately $6036.00 has been 
expended on engineering design; site survey and associated costs. 
 
The original cost estimate was in the vicinity of $240K, with the Education Department to 
fund the balance. 
 
Depending on the final estimated cost of construction, including the additional costs 
associated with the above requirements, Council may need to consider an additional 
allocation. At this stage it is not possible to indicate any such amount, however it should still 
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be considered a worthy investment to address the significant road safety issues that have 
existed for many years. 
 
Community Consultation & Public Relations Implications –.N/A 
 
Policy Implications –.N/A 
 
Priority - Implementation Time Frame – Immediate. 
 
RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Clr R McDougall, seconded by Deputy Mayor E Batt 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
Clr Bisdee returned to the meeting at 1.41 p.m. 
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ENCLOSURE 
Agenda Item 15.10.1 
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
COMMUNITY) 

 

16.1 Capacity 
 
Strategic Plan Reference 5.1.1 & 5.1.2 
Build the capacity of the community to help itself and embrace the framework and strategies articulated through social 

inclusion to achieve sustainability / Maintain and strengthen communities in the Southern Midlands. 

 

16.1.1 SOUTHERN MIDLANDS COUNCIL COMMUNITY SMALL GRANTS 
PROGRAM 2019 

 

Author:  DEPUTY GENERAL MANAGER; MANAGER COMMUNITY & CORPORATE 
DEVELOPMENT (ANDREW BENSON) 

Date: 17 SEPTEMBER 2019 

Enclosure(s): 
Assessment Analysis Summary (A3 size) 
 
 
BACKGROUND 
 
Council has conducted a Community Small Grants program twice a year in 2008 and 2009, 
converting to an annual program in September 2009.    The main aim of the program is to 
streamline and condense the many requests for financial support received from various 
community groups, charitable organisations and service providers throughout the year. The 
program has proven to be very popular with all the target groups and excellent goodwill is 
gleaned from the successful grant recipients. Additional kudos has been obtained recently 
by having awards presented at the Australia Day function in January each year. 
 
Council’s Facilities and Recreation Committee have responsibility for overseeing the Grants 
Program and undertaking the formal assessment process in determining the successful 
grant applications.  Whilst the majority of the information in this report is included in the 
minutes of the Facilities and Recreation Committee, the Committee has always considered 
that the detailed process and determinations should be fully reported to Council through the 
public Agenda and Minutes in an open and transparent manner. 

 
[EXTRACT FROM THE GUIDELINES] 

The Southern Midlands Council’s Community Small Grants program has been 
established to support projects, programs and activities developed for the benefit of the 
residents of the Southern Midlands local government area. 
 
The Community Small Grants provide assistance to community groups to provide 
programs, improve safety, undertake minor capital works, facilitate small seminars, 
conferences and forums or purchase equipment. 
 
The Southern Midlands Council recognises the immense community benefit provided to 
our residents and visitors by local community organisations through the provision of 
opportunity for involvement in activities in Southern Midlands. 
 
The Community Small Grants Program is one method of supporting and assisting local 
organisations in providing additional opportunities for the Southern Midlands community. 
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Purpose 
To provide financial assistance in a regulated and equitable way to community groups 
catering for, and responding to, the needs of the residents and visitors to Southern 
Midlands. 
 
The program provides assistance to organisations to conduct a wide range of activities.  
The following broad categories are designed to give applicants an idea as to the types of 
projects which Council seeks to support through this program: 
 
Community Building 
Projects which aim to increase community participation & access to information, services 
& facilities while strengthening community and social well-being.   
 
Minor Capital Works 
Projects which enhance our community facilities by aiding in the development of new 
facilities or improvements to any existing Community/Council owned facility.  It will 
provide assistance for projects such as fencing, roofing, ground lighting, shade sails, 
building refurbishments, paving, etc. 
 
Safety/Accessibility Upgrades/Equipment 
Projects that increase the capacity of local groups and clubs to cater for the needs of the 
community.  These developments can be in the form of a construction project or the 
purchase of equipment. 
 
Frequency 
Council’s grant program is currently held on an annual basis. 
 
Important Dates: 
The current round for assistance opens at 8.30am on Monday 29th July 2019 and closes 
on Monday 26th August 2019 at 4:00pm.  Applications can be lodged at either the 
Oatlands or Kempton Office, or lodged electronically at 
mail@southernmidlands.tas.gov.au 
 
Projects are able to start from Monday 7th October 2019 - full acquittal is required by 
Friday 17th July 2020. 
 
Level of Funding Available 
An organisation can apply for assistance up to a maximum of $3000 per round- no 
minimum grant amount applies.  
 
Eligibility 
 
Financial Assistance WILL be considered for: 
 
- Any not for profit community group or voluntary association that is legally constituted 

as an incorporated body or under the auspice of one. 
 
- The group or organisation is located in the Southern Midlands municipal area or is 

proposing an activity or project which will take place in the Southern Midlands 
municipal area, for the benefit of those who live, visit or conduct business in the 
municipal area. 

 
- The applicant is able to demonstrate financial viability and competence. 
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- The applicant meets Council’s insurance requirements. 
 
- Education providers are able to apply on the condition that the project/activity is open 

to all residents and has a broad community benefit. 
 
- For equipment grants, applicants are required to contribute at least 50% towards the 

cost of equipment for items considered ‘consumables’ eg cricket bats / balls , 
Footballs etc .Items of a longer term nature eg line marking machines , training 
equipment and the like would be eligible for up to 100% funding.  

The following are important areas to address 

 Any application which relates to works or projects on property not under the 
applicants direct ownership (land tenure) or control, must provide a letter of 
authorisation and approval for said works / projects from the land owner with the 
grant application. 

 

 In the case of applications from the Department of Education, where the facilities will 
be used by Community and school students alike, the application requires written 
commitment from the Department of Education / Principal that the facilities (or 
improvements) will be accessible by the public. 

 

 The Applicant need not necessarily be based within the Southern Midlands area, but 
the service or activity must be must be provided within the Southern Midlands area., 
for the benefit of Southern Midlands residents.  

 
Financial Assistance WILL NOT be given for: 
 
- Activities by a private person that is not a formal representative of a bone fide 

organisation. 
 

- Activities of For-Profit organisations. 
 

- Applicant organisations who have previously failed to acquit Council assisted 

projects in line with the agreed terms. 

 
- Projects that have previously received funding from this grant program. 
 
- Working Capital or straight donation purposes. 
 
- Programs/projects by local schools/education providers that are exclusive to 

students core school curriculum with no availability to the general public. 
 
- Retrospective request for a project already fully or partially completed 
 
- Community Organisations who already receive Council funds to undertake a 

specific activity for which funding is being sought or community organisations 
wanting to do a specific activity that is already funded by Council. 

 
- Facilities where little or no public access is available. 
 
- Travel to sporting competitions or conferences for individual or community groups. 
 
- Projects/ programs that are not based in or focused on southern midlands residents 
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It should be noted that meeting the eligibility criteria is not a guarantee of funding.  
 
The following conditions apply to all financial assistance allocated through the program 
 
Project Management 
Funds will only be spent on the project for which funds were applied and as approved by 
the Southern Midlands Council. 
 
Successful applicants must finalise and acquit the project within the approved time frame 
and approved budget as per application form.  
 
Any variation of this agreement, such as an extension of the project completion date, 
shall only by made in writing between the parties. Any request for extension of time must 
be received in writing prior to the relevant original acquittal completion date. 
 
Successful applicants are required to maintain a copy of all receipts of project 
expenditure for the term of the grant program, including copies of any advertising, media, 
newsletters, etc. Council will require copies of expenditure invoices / receipts as part of 
its acquittal procedure.   
 
If relevant, applicants must obtain and comply with all applicable  Council Permit 
Regulations for example planning, &/or building permit – including road closures, outdoor 
advertising and any health and safety programs (please ensure that costs for these 
permits, if required, are included in your application).  Please ensure that you have 
allowed sufficient timeline for these approvals to be obtained and the project to be 
completed in a timely manner. 
 
The Council strongly encourages that all equipment acquired through the program be 
insured against theft and fire or covered under your organisations insurance policy. 
 
Although possession of current public liability insurance is not a condition of eligibility, 
Council strongly encourages all applicants to investigate all their insurance requirements 
to ensure activities are adequately covered and protected. 
 
Financial 
Should a group not be able to fulfil the grant conditions as indicated on the application 
form or substantial savings have been made, any unspent funds shall be returned to the 
Southern Midlands Council.  In special circumstances, surplus funds from savings made 
may be authorized for redirection to fund similar projects/ activities. Pre-approval in 
writing should be sought from Council prior to any additional funds being expended.   
Should the project exceed the amount estimated, groups will be required to meet the 
additional costs. 
 
Promotion 
The Council requests that successful applicants actively promote the support of the 
Southern Midlands Council.  This may include (but not limited to) any of the following: 
 
- Inclusion of the Southern Midlands Council logo in press advertising or any 

promotional material. 
 
- Acknowledgement of the Southern Midlands Council in radio or television 

advertising, award presentation, etc. 
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- Opportunities for the Mayor or delegate to participate in any public relations activities, 
launches, or proceedings associated with the project.  Sufficient notice should be 
given in the form of an official letter of invite addressed to the General Manager. 

 
Attendance at any Council arranged event celebrating the provision of the grant funding, 
in particular providing a representative at Council’s Australia Day ceremony. 
Prominently displaying any certificates or plaques associated with the Council’s provision 
of any grant funding 
 
A version of Council’s Logo is available and will be provided on request.  The logo can 
only be used for a specific purpose to which it was requested and must be replicated in 
its existing form and not altered in any way.   
 
If use of the Council logo is not practicable, the following wording should be incorporated 
in any material related to the funded project: “Proudly supported by the Southern 
Midlands Council”. 
 
Evaluation / Acquittal Process 
Once the project or equipment purchase has been completed, grant recipients must 
submit an evaluation and provide copies of any advertising, newsletters and media 
releases relating to the funded project. An evaluation form will be provided with the grant 
approval letter. 
 
Evidence of expenditure of funds is required to accompany the evaluation. It is preferred 
that the evaluation / acquittal information be forwarded as soon as the project or purchase 
is complete ie not left until the final acquittal date  
 
Unsatisfactory acquittal of the grant may lead to withdrawal of the grant approval and 
subsequent request for return of the allocated funding.. Inability to apply for future grant 
funding may also apply in this circumstance. If you are having difficulties completing the 
acquittal obligations, please contact Council’s grant staff to discuss possible solutions. 
 
Priority Criteria 
Due to the limited amount of funds available, priority will be given to projects that: 
 
1. Demonstrate considerable benefit to the Southern Midlands community; 
 
2. Raise the awareness of or access to a service, program, group or issue or maximize 

the participation or use of a facility; 
 
3. Demonstrate coordination with other groups in the community; 
 
4. Address local issues by attempting to meet a community need or gap; 
 
5. Show evidence of community support for the project; 
 
6. Enhance the lifestyle options for residents and visitors in the community; 
 
7. Demonstrate an ability to manage the project through resource allocation, effective 

planning, clear goals and evaluation processes; 
 
8. Demonstrate the ability to be ongoing [if applicable] 
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9. Includes the ability for broad Community access – Land Tenure [in the ownership of 
the applicant or in other ownership] 

 
10. Grant funds applied for as a % of the total amount to complete the project [including 

in kind contribution] i.e. A financial contribution by the applicant/s would be favourably 
looked upon 

11. The Project shall be one that has not received any previous funding for the same 
purpose by Council or any other funding body (i.e. no ‘double dipping’) 

 
12. Demonstrate that a Risk Assessment of the project is deemed within acceptable 

limits 
 
Final funding decisions are made on the merit of each application against the stated 
eligibility criteria, guidelines and an assessment against the aforementioned criteria. 
 
Assessment 
The application process is as follows: 
 
The application forms can be accessed from the Council Chambers, Oatlands and 
Kempton or via the Council Website:  www.southernmidlands.tas.gov.au 
 
Applicants are encouraged to contact Council’s Manager Community & Corporate 
Development, Andrew Benson on 6259 3011 if you have any questions relating to 
completion of the forms or require information in regard to how your project meets the 
guidelines of the program. 
 
The completed applications, once received within timeline parameters, will be assessed 
and prioritized by the assessment panel consisting of Council Officers and Councillors.  
The panel’s decision is final and no further correspondence shall be entered into. 
 
The assessment panel will then make their recommendations to the next scheduled 
Council Meeting for adoption. 
 
Once adopted by Council the applicants will be informed of their success or otherwise in 
gaining funding.  Successful applicants will need to supply Council with a tax  invoice [ 
on their own letterhead preferably ] for the approved grant amount  to allow funding of 
grant monies to be processed .This should be done as soon as the approved grant 
funding letter has been received. 
 

Tips for completing the Application Form 
 
Please use the following as a guide to help you to complete the application form. 
 
Section 1: General Information 
 
1 – 5  As directed by the form, please provide as many details as possible about your 

group / organisation / club. 
 
Section 2: Details of the Project 
 
Tell us about your project, what you are planning and what you want to achieve. 
 
6. Select the category that your project best fits under. 
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7. Give your project a name which represents what your project/activity is about. 
 
8 Indicate where the project/activity is to be held or carried out (e.g. Hall, park, or 

facility). 
9 When answering this question think about the following: 

 What does your group want to achieve?  (e.g. raise awareness of a service 
program, group or local issue, improve access to and use of a community 
facility, maximize participation in your group or a particular activity, improve 
safety). 

 What steps are you planning to take to make sure your project/activity runs 
smoothly? 

 Who might you involve; (e.g.) young persons, older persons, people with different 
abilities, people from different cultural backgrounds). 

 Why is this project/activity important for your group/organisation and the wider 
community? 

 

10 When answering this question think about the following? 

 How things will be different for your group and/or the wider community? 

 What might it allow them to do that they can’t at present? 

 How might it improve access to or participation in activities? 

 Who will benefit most from your project/activity? 

Keep in mind concepts such as community pride, attracting people to the region 
and spending money in the community, forming new community links, etc. 

 
11 Tell us how your group identified a need in the community (e.g. community 

consultation, public meeting, suggestion box). 

 Why do you think the need  exists? 

 Why is it a problem/issue for your group and/or the wider community? 

 Who have you spoken to about this need? 

 Why has your group chosen this way to tackle the problem and/or improve the 
situation? 

 
12 To answer these questions think about: 

 Can you draw on volunteers from within your group or organisation?  If yes, what 
sort of work will they be asked to do or in what way can they help? 

 What equipment, machinery, etc. you have? 

 What sort of skills or abilities do the individuals involved in the project/activity 
have? (e.g. financial management, organisational, trade skills – e.g. plumber, 
builder etc). 

 What type of outside assistance will you seek to complete the project or run the 
event? 

 
13. For example: 

 Increased participation/membership 

 A well attended event or activity 

 Peoples comments and thoughts (how will you get these?) 

 Media coverage (e.g. newspaper, community newsletter) 

You may wish to identify the main aims of your project which you can go back and 
review to see whether you were successful. 
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14. Please provide approximate start date, completion date, and a contact person for the 
project. 

 
Section 3: Budget 
 
Please complete this section as accurately as possible and attach more pages if 
necessary. 
 
15. Clearly list the expenses for your project/activity and indicate which expenses you 

intend to use Council’s contribution for. 
 
16. Please provide details of the confirmed and anticipated sources of funding for your 

project.  If available please provide with your application any documents confirming 
the availability of these funds (e.g. bank statements, loan details, letters, etc). 

 
Good luck with your Application 

 

[END OF EXTRACT FROM THE GUIDELINES] 
 
 

CURRENT POSITION 
 
This is the thirteenth round of the Grants Program that Council have offered, with the 
application form and guidelines being continually refined to provide clear and concise 
information and criteria for community groups and organisations who apply for the grants.  
The Program time table is shown below 
 
Preliminary Advice on Council’s web site and Facebook page 
      Monday 1st July 2019 
 
Advertisement in “Mercury”  Saturday 27th July 2019 
 
Grant applications open    Monday 29th July 2019 
 
Grant applications close   Monday 26th August 2019 (4.00pm) 
 
Fac & Rec C’tee Agenda closes  Friday 6th September 2019 
 
Fac & Rec C’tee Meeting  Thursday 12th September 2019 
[For assessment of applications]  10 00am 
 
Full Council meeting Agenda closes Thursday 19th September 2019 
 
Full Council meeting - Oatlands  Wednesday 25th September 2019 
[To consider recommendations] 
 
Letters to grant applicants  Week commencing 30th September 2019  
 
Nineteen applications have been received identifying $110,791.00 worth of projects, 
requesting a total of $50,611.00 of support from Council through the SMC Community Small 
Grants Program 2019.   Within the application we ask, 
  

GRANT AMOUNT REQUESTED:  $__________[GST inc] 
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Council may not be able to fund the full amount requested .Please advise the 
minimum amount that would still allow the project to continue $                   . 

 
A total “Will Accept” figure of $39,332.00 has been determined from the applications for this 
grant round.  The funds available for distribution by Council for the projects being $30,000.00 
as per the 2019/20 budget, plus $2,000 from Oatlands Rotary. 
 
ASSESSMENT PROCESS 
 
As per the previous rounds, to assess the applications in an open, transparent and equitable 
manner, whilst maintaining a rigorous analysis against the established criteria, the Deputy 
General Manager (Andrew Benson) put together a rational decision making process to assist 
the Facilities & Recreation Committee in their deliberations.  
 
The process consisted of; 
 

 Firstly, a set of criteria in a matrix format to establish the initial eligibility of the 
applicants.  This set of criteria was extracted from the grant guidelines as issued to the 
Applicants.  This set of criteria required a YES, NO or N/A response.  These are 
classified as must comply, if an Applicant does not meet this then the application is not 
further assessed. 

 

MUST - Eligibility YES 

A not for profit community group or voluntary association that is legally constituted 
as an incorporate body                            

A not for profit community group or voluntary association that is not legally 
constituted as an incorporate body but will operate this grant under the auspice of 
one - Name of auspicing body 

The group or organisation is located in the Southern Midlands municipal area 

The group or organisation is proposing an activity or project which will take place in 
the Southern municipal area, for the benefit of those who live, visit or conduct 
business in the municipal area. 

The applicant is able to demonstrate financial viability and competence. 

The applicant meets Council’s insurance requirements (if applicable). 

Is the applicant an educational organisation 

If an education provider will the project/activity be open to all residents and does it 
have a broad community benefit. 

If the application is for an equipment grants applicants are required to contribute at 
least 50% towards the cost of the equipment, has this been identified in the 
budget. 

 

 Secondly, a set of criteria in a matrix format to establish the areas in which the grant 
does not cover.  This set of criteria was extracted from the grant guidelines as issued 
to the Applicants.  This set of criteria required a YES, NO or N/A response.  These are 
also classified as must comply, if an Applicant scores a YES in response then the 
application is not further assessed. 

 

MUST - NOs                        Funds not available for the following 
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Has the Applicant organisation previously failed to acquit Council assisted projects 
in line with the agreed terms. 

Actions/services previously disbursed. 

Fundraising purposes (donations). 

Program/projects by local schools/education providers that are exclusive to 
students Core school curriculum and activities cannot be considered. 

Projects with ongoing costs e.g. staff, salaries, administration, maintenance, 
insurance, rental or lease arrangements. 

Community Organisations who already receive Council funds to undertake a 
specific activity for which funding is being sought or community organisations 
wanting to do a specific activity that is already funded by Council. 

The purchase of land. 

Routine and regular maintenance work to existing facilities (e.g. gardening, 
cleaning). 

Facilities where little or no public access is available. 

Travel to sporting competitions or conferences for individual or community groups. 

 

 Thirdly, a set of criteria that have been called the WANTS in a matrix format that are 
‘weighted’ to gauge the extent to which the assessment team believe that the 
application meets the criteria detailed below.  This set of criteria has been extracted 
from the grant guidelines as they are pivotal to the decision making process, eg risk 
assessment, funding sought from Council as a percentage of the total project costs, 
etc.   

 

This set of criteria required a “raw scoring” of between 1 and 5 (5 being the highest/best 
category), which is then multiplied by the weighting to achieve a “refined score”.  For 
example in Criterion 1 below, the weighting (WT) is 10 because it was felt that this 
criterion represents a very high priority, when the application is scored by an 
assessment panel member against this criterion, if the member of the assessment 
panel scores it as a 1, in the 1 to 5 range, this is then automatically multiplied by the 
weighting (WT), which arrives at a “refined score” of 10.  Likewise if the member 
assessed it as a 5, in the 1 to 5 range which is then automatically multiplied by the 
weighting (WT) it comes up with a “refined score” of 50.  Working this process through 
against each of the eleven criteria by each of the assessment panel members it arrives 
at a total as shown on the A3 Summary Sheet.  Affectively in this model the highest 
collective score is determined to be the most deserving application. 

 

WANT                                  
WT 

Criteria 1   

Demonstrate considerable benefit to the community; 
10 

Criteria 2   

Raise the awareness of or access to a service, program, group or issue or 
maximize the participation or use of facility; 

10 

Criteria 3   

Demonstrate coordination with other groups in the Community; 5 
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Criteria 4   

Address local issues by attempting to meet a Community need or gap; 15 

Criteria 5   

Show evidence of community support for the project; 10 

Criteria 6   

Enhance the lifestyle options for residents and visitors in the Community; 
5 

Criteria 7   

Demonstrate an ability to manage the project through resource allocation, 
effective planning, clear goals and evaluation processes; 

15 

Criteria 8   

Demonstrate the ability to be ongoing. 10 

Criteria 9   

Is the project reliant on other funds, if so have other funds been approved 
5 

Criteria 10   

Grant funds applied for as a % of the total amount to complete the project 
(including in-kind contribution) 10 

Criteria 11   

Risk Assessment of this Project 10 

 

It was decided that given the number of applications far exceeded the available funds for 
dispersal, then an addition Criterion, Criteria 12 be added ‘Funding achieved over the last 
five years’.  This meant that if an organisation had received funds in recent years that a 
scoring figure should be derived to recognise that fact in the overall assessment process.  
This ‘raw score figure’ was weighted by 10 as it was considered a significant factor in the 
assessment.  Therefore the following table represented the scoring, it was scored 5 if the 
organisation had received no funding in the preceding five years, it was scored 4 if there 
had been no fund in the preceding four years, it was scored 3 if there had been no funding 
in the preceding three years, it was scored 2 if there had been no fund in the preceding two 
years, and finally it was scored 1 in all other circumstances. 
 
Potential Conflict of Interest 
 
It is important to have at least seven people that assess and score the applications because 
of the high level of potential ‘conflict of interest’ that is present in such a small Community.  
When a Councillor or officer identifies a conflict of interest (ie if an Elected Member or an 
Officer on the Assessment Panel is an office bearer for the organisation that is an Applicant 
for a grant, they are required to declare that interest and exit the meeting, they do not enter 
into discussions or score that application) and the automatic scoring in the spreadsheet is 
adjusted by the averaging (ie if there is no conflict of interest with an Application the totals 
of all seven scorers is summed and then divided by seven to achieve the average.  If there 
is one conflict of interest then the totals of all six scorers is summed and then divided by six 
to achieve the average).  Therefore with potentially seven assessors individually scoring 
eleven criteria, coupled with the weightings and then the averaging, no one assessor has 
the ability to adversely influence the potential outcome of the scoring.  In a further element 
of transparency the A3 Summary Sheet is available to all applicants so that they can gauge 
their level of success compared with the other applicants based purely on the identified 
criteria. 
 
During the Grants Assessment Workshop the following declarations were noted. 
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Tim Kirkwood declared an interest in regard to the grant application for Bagdad 
Community Club and left the meeting. 
 
Tim Kirkwood declared an interest in regard to the grant application for Central Hawks 
Junior Football Club and left the meeting. 
 
Elisa Lang declared an interest in regard to the grant application for Central Hawks 
Junior Football Club and left the meeting. 
 
Tim Kirkwood declared an interest in regard to the grant application for Levendale 
Hall Committee and left the meeting. 
 
Tim Kirkwood declared an interest in regard to the grant application for Oatlands RSL 
and Community Club and left the meeting. 
 
Clr Don Fish declared an interest in regard to the grant application for Parattah 
Progress Association and left the meeting. 
 
Tim Kirkwood declared an interest in regard to the grant application for Tunbridge 
Community Club and left the meeting. 

 
Grants Assessment Workshop Outcomes 
 

The assessment process was completed and the document containing the final results of 
the assessment of the Southern Midlands Council Community Small Grants program 2019 
was tabled for consideration. 
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Item Group/Club
Auspiced 

by
Project Project Cost

Grant 

Sought
Will Accept

Recommend 

to be 

Approved   

by Council

Priority (1 = 

highest) 
Remarks

1 Levendale Hall Committee Construct Wheel Chair Access to Hall 3,300.00$      3,000.00$    1,500.00$    3,000.00$        1

2 Central Hawks FC Heat Pump for Kempton Club Rooms 4,000.00$      3,000.00$    2,800.00$    3,000.00$        2

3 Bagdad Community Club Repair / Replace Weatherboard Wall lining  $    10,000.00 3,000.00$    2,500.00$    3,000.00$        3

4 Mt Pleasant FC Supply & Fit Wood Heater to Club Rooms  $      4,100.00 3,000.00$    3,000.00$    3,000.00$        4

5 Tunbridge Community Club Upgrade to Refridgeration at the Club  $    15,000.00 3,000.00$    2,000.00$    3,000.00$        5

6 Runnymede Cricket Club Supply & Install Bore, Pump, Electricals  $    13,414.00 3,000.00$    3,000.00$    3,000.00$        6

7 Colebrook Progress Assn Chairs for Memorial Hall Colebrook 749.00$         749.00$       749.00$       749.00$           7

8 Oatlands RSL& Community Club Building Upgrade  $      4,264.00 3,000.00$    2,000.00$    3,000.00$        8

9 Brighton & Green Ponds RSL_1 Kitchen Upgrade Kempton Memorial Hall  $      2,750.00 2,750.00$    2,550.00$    2,750.00$        9

10 Campania School School Assn Establishment of a Community Kitchen  $      4,587.00 3,000.00$    3,000.00$    3,000.00$        10

11 Oatlands District Historical Society Supply & Install Shelving  $      1,198.00 1,198.00$    1,198.00$    1,198.00$        11

12 Surf Life Saving Tas Water Safety / Aquatic Survival Program  $    16,165.00 3,000.00$    2,000.00$    2,000.00$        12

13 Oatlands Progress Assn OCA Fund First Aid Courses for the Community  $      3,260.00 2,360.00$    1,180.00$    1,180.00$        13

14 Sporting Shooters Assn Supply & Install Skeet Trap  $      8,000.00 3,000.00$    1,000.00$    -$                  14

15 Soup & Cinema OCA Seven Cinema Showings at Oatlands  $      9,450.00 3,000.00$    3,000.00$    -$                  15

16 Oatlands Community Assn Tables & Chairs for the Small Meeting Rm  $      1,999.00 1,999.00$    1,000.00$    -$                  16

17 Horse Drawn Heritage Tasmania GPPA Repairs to Landau 2,860.00$      2,860.00$    2,860.00$    -$                  17

18 Brighton & Green Ponds RSL_2 Defibrillator 2,695.00$      2,695.00$    1,995.00$    -$                  18
This Applicant submitted two applicants &  as their second priority 

this appliction goes last on the list of overall priorities

19 Parattah Progress Assn Concrete Slab for BBQ  $      3,000.00 3,000.00$    2,000.00$    

It was determined that this item would be funded out of the Facilities 

& Recreation Committee budget given it is improvement to the 

Parattah Rec Grd and was part of a commitment to provide this slab 

following the removal of the grandstand at the Parattah Rec Grd

110,791.00$ 50,611.00$  39,332.00$ 31,877.00$     

SMC Community Small Grants 2019 - Assessment Results
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The Facilities & Recreation Committee took the following decision. 
 

DECISION 
Moved by Deputy Mayor E Batt, seconded by Clr A Bantick 
 
THAT 
 
1. The attached summary document (marked Southern Midlands Council 

Community Small Grants Program 2019 - Assessment Results) articulates the 
final decisions that have been calculated and endorsed based on the Southern 
Midlands Council Community Small Grants Program 2019 assessment; and 

 
2. The financial allocations for the thirteenth round of the Southern Midlands 

Council Community Small Grants Program be subsequently submitted to the 
next Full Council meeting for ratification. 

 
CARRIED 

 

Councillor 
Vote 
For 

Vote 
Against 

Clr D F Fish (Chairperson)   

Deputy Mayor E Batt   

Clr A R Bantick   

 
 
CONCLUSION 
 
The Facilities & Recreation Committee received nineteen applications identifying 
$110,791.00 worth of projects to be undertaken in the Southern Midlands for the benefit of 
the Community, requesting a total of $50,611.00 of support from Council through the SMC 
Community Small Grants Program 2019.  Council had allocated $30,000.00 in its 2019/2020 
budget for the Program and the Oatlands Rotary Club had provided Council with $2,000.00 
as their contribution to the Program.  A rigorous and transparent assessment was 
undertaken as detailed above with the available funds being allocated in priority order as 
detailed in the Assessment Results on the preceding page. 
 
From an historical perspective it is interesting to note that since the inception of the Southern 
Midlands Community Small Grants Program in 2007, Council have paid out to 
Community Groups through this Program $305,820.00, supporting $1,047,151.00 
worth of Community Projects.  It must be acknowledged that this Program and this Council 
has made a significant contribution to this Southern Midlands Community through the 
Program, a contribution that current and past Councillors should be rightly proud of. 
 
Human Resources & Financial Implications - Nil, funds included in the 2019/2020 budget 
as well as a $2,000 contribution from Oatlands Rotary. 
 
Community Consultation & Public Relations Implications - Include an award session 
for the next Australia Day event. 
 
Policy Implications - Nil.   
 
Priority - Implementation Time Frame - From the date of the September Council meeting. 
  

PUBLIC COPY



Southern Midlands Council 
Minutes – 25 September 2019 

Page 133 of 204 

RECOMMENDATION 
 
THAT the financial allocations for the thirteenth round of the Southern Midlands Council 
Community Small Grants Program 2019 to the following organisations be approved: 
 
$3,000  Levendale Hall Committee 
$3,000   Central Hawks Football Club 
$3,000  Bagdad Community Club  
$3,000  Mt Pleasant Football Club 
$3,000  Tunbridge Community Club 
$3,000  Runnymede Cricket Club 
$   749  Colebrook Progress Association 
$3,000  Oatlands RSL& Community Club 
$2,750  Brighton & Green Ponds RSL Sub Branch 
$3,000  Campania School 
$1,198  Oatlands District Historical Society 
$2,000  Surf Life Saving Tas 
$1,180  Oatlands Progress Association 
 
DECISION 
Moved by Deputy Mayor E Batt, seconded by Clr R McDougall 
 
THAT the financial allocations for the thirteenth round of the Southern Midlands 
Council Community Small Grants Program 2019 to the following organisations be 
approved: 
 
$3,000  Levendale Hall Committee 
$3,000   Central Hawks Junior Football Club 
$3,000  Bagdad Community Club  
$3,000  Tunbridge Community Club 
$3,000  Runnymede Cricket Club 
$   749  Colebrook Progress Association 
$3,000  Oatlands RSL& Community Club 
$2,750  Brighton & Green Ponds RSL Sub Branch 
$3,000  Campania School 
$2,000  Surf Life Saving Tas (Learn to Swim) 
$1,180   Oatlands Progress Association 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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Clr K Dudgeon declared an interest and left the meeting at 1.51 p.m. 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Deputy Mayor E Batt 
 
THAT the financial allocations for the thirteenth round of the Southern Midlands 
Council Community Small Grants Program 2019 to the following organisations be 
approved: 
 
$3000  Mt Pleasant Football Club 
$1198  Oatlands District Historical Society 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr D F Fish √  

Clr R McDougall √  

 
Clr K Dudgeon returned to the meeting at 1.52 p.m. 
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ENCLOSURE 
Agenda Item 16.1.1 
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16.1.2 LIFE WITHOUT BARRIERS (CARE & DISABILITY SERVICES) – OFFER TO 
PURCHASE 2002 TOYOTA HIACE BUS – WHEELCHAIR ACCESSSIBLE 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 17 SEPTEMBER 2019 
 
 
ISSUE 
 
Council to consider direct sale of its 2002 Toyota Hiace Bus (Wheelchair accessible) to Life 
Without Barriers.  
 
BACKGROUND 
 
Life Without Barriers (LWB) is an organisation that provides a wide range of support from 
disability services to foster care. LWB operate the Oatlands Respite Centre out of 
‘Hawthorne House’ at 12 Church Street, Oatlands.  
 
LWB currently use the Hiace Bus and make a contribution to Council based on kilometres 
travelled. 
 
Whilst the Bus is used infrequently for a number of other community purposes, it is not 
licensed as a ‘Public Passenger Vehicle’ and as such it should not necessarily be used for 
carrying passengers for hire or reward. 
 
DETAIL 
 
Council purchased this vehicle second-hand in September 2006 for an amount of $14,000. 
It replaced a previous 8 seater vehicle that was primarily used by the Midlands Multi-Purpose 
Health Centre for transporting residents and attendees at the Day Care Centre. The MMPHC 
now has its own vehicle and does not require further use of this vehicle. 
 
The vehicle has been depreciated to its current written down vale (i.e. residual value) of 
$4,000. There are approximately $660 in annual fixed costs associated with registration and 
insurance. The vehicle has travelled approximately 235,000 klms. 
 
If sold, the vehicle would not be replaced.  
 
Council, at its last meeting, resolved to seek a report regarding the proposed sale with a 
preferred intention to sell the vehicle direct to Life Without Barriers.  
 
Human Resources & Financial Implications – A review of the ‘Private Price Guide’ 
suggests a value between $7,400 to $9,700 – obviously dependent upon condition of the 
vehicle. It should be noted that these values do not include the wheelchair access capability. 
 
The ‘Trade-In Price Guide’ indicates a value between $4,900 and $7,200. 
 
Similar models on ‘Carsales.com’ are being advertised for around $9,000 (also without 
wheelchair access). 
 
In recognition of the service(s) that LWB provide to the community, plus its not-for-profit 
status, it is suggested that Council could offer the vehicle for an amount of $6,600 (incl. 
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GST). Alternatively, the vehicle could be sold through the standard auction method and LWB 
aim to secure ownership through this process. 
 
Community Consultation & Public Relations Implications – refer detail provided. 
 
Policy Implications – Light vehicles are generally sold through an auction process, but in 
this case, sale to a not-for-profit organisation is considered appropriate. 
 
Priority - Implementation Time Frame – Immediate. 
 
RECOMMENDATION 
 
THAT Council offer the Vehicle (2002 Toyota Hiace Bus) to Life without Barriers for an 
amount of $6,600 (includes GST). 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr K Dudgeon 
 
THAT Council offer the Vehicle (2002 Toyota Hiace Bus) to Life without Barriers for 
an amount of $6,600 (includes GST). 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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16.2 Safety 
 
Strategic Plan Reference 5.2.1 

Increase the level of safety of the community and those visiting or passing through the municipality. 

 

Nil. 
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16.3 Consultation & Communication 
 
Strategic Plan Reference 5.3.1 

Improve the effectiveness of consultation and communication with the community. 

 

16.3.1 CORPORATE COMMUNICATIONS STRATEGY 
 

Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 19 SEPTEMBER 2019 

Enclosure(s): 
Draft Corporate Communications Strategy 

 
 
ISSUE 
 
Council to consider the proposed Corporate Communications Strategy as a policy 
document. 
 
DETAIL 
 
The attached Corporate Communications Strategy consolidates a range of actions in the 
communication suite of requirements for a proactive and effective local authority.  Many of 
the actions are existing and embedded in Council’s day to day activities; some actions are 
currently undertaken but are in need of refinement; and other actions are new to the 
communications framework of Southern Midlands Council. 
 
The following extract from the Strategy is the basis of the document: 

Introduction  

Southern Midlands Council is committed to establishing and maintaining effective 
two-way communication with residents, ratepayers, local business, community 
groups and visitors to the region, as well as staff and their families.  

The Corporate Communication Strategy sets a minimum standard for communicating 
with key stakeholders and outlines strategies to assist with the implementation of a 
customer focused organisational culture.    It also highlights the key projects Council 
will develop over the next three years to ensure clear, consistent messaging; the best 
use of communication resources and the timely, effective distribution of key 
information.   

Feedback between Council and its internal and external stakeholders is an essential 
part of this Strategy.    

What is Corporate Communication?  

Corporate communication is the process of facilitating information and knowledge 
exchange between an organisation and its stakeholders.  It encompasses a variety 
of public relations functions including media management, marketing, internal 
communication and stakeholder consultation.  

Corporate communication promotes:  

 Strong corporate culture  

 Coherent corporate identity  
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 A genuine sense of corporate citizenship  

 Understanding of communication tools and technologies  

 An appropriate and professional relationship with media 

Vision 

Council is committed to developing strong, consistent and compelling messages, and 
to create strategies which successfully communicate those messages to key 
audiences.  Our vision is for Southern Midlands Council to be seen as a dynamic, 
responsive and professional organisation which values:  

 Two-way communication as a means of understanding and meeting the 
needs of our diverse community  

 The sharing of information and key decisions with all stakeholders as a means 
of maintaining open and accountable governance  

Audience  

Primary Stakeholders   

 Residents and ratepayers  

 Council staff and their 
families  

Elected members 

 Visitors to the Southern 
Midlands region  

 Community and community 
organisations  

 Local business and 
investors  

 Council controlled entities  

 Local and state media  

Secondary Stakeholders  

 Professional 
associations and peak 
bodies  

 Other Government 
authorities  

 Key government 
departments and 
agencies  

 Tourism Tasmania, 
Destination Southern 
Tas and regional tourism 
bodies  

Key Objectives 

The organisation’s primary corporate communication objectives are:  

1.  To reaffirm and communicate Council’s brand, functions and identity  

2.  To improve Council’s relationship with the community and encourage 

community involvement   

3.  To promote the Southern Midlands Region to visitors and new residents  

4.  To effectively utilise electronic media  

5.  To deliver effective internal communication 

Responsibility  

The effective implementation of this strategy requires a commitment to 
communication by both elected members and staff at all levels and across all 
Business Units.  Managers in particular hold a high degree of responsibility to 
communicate openly and actively, and to guide their teams in developing an effective 
communication culture.    

The Corporate Communication Officer (CCO) is responsible for overseeing the 
implementation of the strategy.    
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The following team members comprise the Corporate Communications Unit; 
Executive Assistant to General Manager (Corporate Communications Officer - CCO), 
General Manger (GM), Deputy General Manager (DGM), Manager Infrastructure & 
Works (MI&W), Manager Development & Environmental Services (MDES), 
Corporate Compliance Officer (CCompO), Senior Administration Officer Kempton 
(SEOK),  (Legal Adviser as required), (Communications Consultant as required). 

 

Elements of the Communication Strategy  

1. Reaffirm and Communicate Council’s Brand, Functions and Identity  

In order to reaffirm and communicate Council’s brand, functions and identity, 
Council will employ the following strategies:  

1a.  Introduce a consistent ‘look’ to Council’s information and 
communication material, activities, services and products  

1b.  Promote a positive image of the Southern Midlands region and ensure 
the community is well informed of Council’s role and services  

1c.  Create greater awareness of activities and projects Council is 
undertaking  

1d.  Maintain a positive community profile of the organisation through 
effective and proactive media management   

1e. Challenge and fully investigate less than positive media articles in 
respect of Southern Midlands Council 

2. Improve Council’s Relationship with the Community and Encourage 
Community Involvement  

In order to improve Council’s relationship with the community and encourage 
community involvement, Council will employ the following strategies:  

2a.  Be visually active within the community  

2b.  Obtain community commitment to the implementation of major projects 
through committees and / or structured consultation  

2c.  Seek community feedback regarding services  

2d.  Respond efficiently and effectively to queries, complaints and feedback 
from the community  

3. Promote the Southern Midlands to Visitors and New Residents  

In order to promote the Southern Midlands to visitors and new residents, 
Council will employ the following strategies:  

3a. Maintain up-to-date information about the Southern Midlands region 
and each of its towns  

3b. Carry out promotional activities for regional attractions and services  

4. Effectively Utilise Electronic Media  

In order to effectively utilise electronic media, Council will employ the following 
strategies:  

4a. Maintain a website which is relevant, current and a frontline information 
source  
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4b. Promote use of Council’s website as a key source of information  

4c. Maximise Council’s Social media presence  

5. Deliver Effective Internal Communication  

In order to deliver effective internal communication, Council will employ the 
following strategies:  

5a. Deliver frequent information to staff regarding Council news, activities, 
services and functions  

5b. Encourage positive staff to staff communication  

5c. Support Managers and key staff in developing communication skills  

 
As Councillors are aware, the process for any policy document being, that it is tabled at one 
meeting and then “lays on the table” until the next meeting. This provides Councillors with 
sufficient time to work through and consider all of the ramifications of the strategy/policy, 
before the document is finally considered for adoption at the following meeting.  

CONCLUSION 

The draft Corporate Communications Strategy is commended to Council for its 
consideration. 

RECOMMENDATION 
 
THAT Council: 

1. Receive the report; and 

2. Consider the draft Corporate Communications Strategy for adoption at the October 
2019 Council meeting. 

 
DECISION 
Moved by Clr K Dudgeon, seconded by Clr R McDougall 
 
THAT Council: 
 
1. Receive the report; and 
2. Consider the draft Corporate Communications Strategy for adoption at the 

October 2019 Council meeting. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 

PUBLIC COPY



Southern Midlands Council 
Agenda – 25 September 2019 

Page 143 of 204 

ENCLOSURE 
Agenda Item 16.3.1 
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
ORGANISATION) 

 

17.1 Improvement 
 

Strategic Plan Reference(s) 6.1.1, 6.1.2, 6.1.3, 6.1.4 & 6.1.5 
Improve the level of responsiveness to Community needs / Improve communication within Council / Improve the accuracy, 
comprehensiveness and user friendliness of the Council asset management system / Increase the effectiveness, efficiency 
and use-ability of Council IT systems / Develop an overall Continuous Improvement Strategy and framework. 

 

Nil. 
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17.2 Sustainability 
 
Strategic Plan Reference(s) 6.2.1, 6.2.2, 6.2.3, 6.2.4, 6.2.5, 6.2.6, 6.2.7 & 6.2.8 
Retain corporate and operational knowledge within Council / Provide a safe and healthy working environment / Ensure 
that staff and elected members have the training and skills they need to undertake their roles / Increase the cost 
effectiveness of Council operations through resource sharing with other organisations / Continue to manage and improve 
the level of statutory compliance of Council operations / Ensure that suitably qualified and sufficient staff are available to 
meet the Communities need / Work co-operatively with State and Regional organisations / Minimise Councils exposure 
to risk. 

 

17.2.1 LOCAL GOVERNMENT SHARED SERVICES UPDATE (STANDING ITEM – 
INFORMATION ONLY) 

 

Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 19 SEPTEMBER 2019 

Enclosure(s): 
Local Government Shared Services – Council Update –August 2019 
Local Government Shared Services Update – August 2019 
 
 
ISSUE 
 
To inform Council of the Common Services Joint Venture activities for the month of August 
2019. 
 
BACKGROUND 
 
There are seven existing members of the Common Services Joint Venture Agreement, with 
two other Council’s participating as non-members. 
 
Members: Brighton, Central Highlands, Glenorchy, Huon Valley, Sorell, Southern Midlands 
and Tasman. 
 
DETAIL 
 
Refer to the enclosed ‘Local Government Shared Services – Council Update’. 
 
Human Resources & Financial Implications – Refer comment provided in the update. 
 
Councillors will note that the Southern Midlands Council provided 128 hours of service to 
other Councils and received 16 hours of services from other Councils during the month. 
 
Details of services provided are included in the enclosures. 
 
Community Consultation & Public Relations Implications – Nil 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Ongoing. 
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RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr K Dudgeon 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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ENCLOSURE 
Agenda Item 17.2.1 
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17.2.2 CORPORATE CREDIT CARD POLICY 
 

Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 19 SEPTEMBER 2019 

Enclosure(s): 
Draft Corporate Credit Card Policy 
 
 
ISSUE 
 
Council to consider the draft ‘Corporate Credit Card Policy’ for adoption. 
 
BACKGROUND 
 
The Local Government Association of Tasmania (LGAT) has prepared a ‘Model Credit Card 
Policy for Local Government ion Tasmania’. The model Policy includes feedback and 
endorsement from the Tasmanian Audit Office (TAO). Feedback was also sought from the 
Local Government Division and this has been incorporated. 
 
DETAIL 
 
The Model Policy has been amended to reflect the Southern Midlands Council’s 
circumstances and was referred to the Audit Panel for review. 
 
The Audit Panel has recommended to Council that the Corporate Credit Card Policy is in a 
form suitable for adoption by Council. 
 
Human Resources & Financial Implications – review of existing policies. 
 
Community Consultation & Public Relations Implications – refer detail provided. 
 
Policy Implications – Policy position. 
 
Priority - Implementation Time Frame – Immediate. 
 
RECOMMENDATION 
 
THAT Council:  
 
1. Receive and note the report; and 
2. Adopt the Corporate Credit Card Policy. 
 
DECISION 
Moved by Deputy Mayor E Batt, seconded by Clr D Fish 
 
THAT Council: 
 
1. Receive and note the report; and 
2. Adopt the Corporate Credit Card Policy. 
 
CARRIED 
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Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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ENCLOSURE 
Agenda Item 17.2.2 
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17.2.3 TABLING OF DOCUMENTS 
 

Nil. 
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17.2.4 ELECTED MEMBER STATEMENTS 
 

An opportunity is provided for elected members to brief fellow Councillors on issues not 
requiring a decision. 
 
 

Clr Dudgeon 
 
 Advice that Clr Dudgeon presented the recipient of Council’s trophy at the ODFA Grand 

Final to Matthew Triffett of Campania. 

 Advice of a reunion coming up in the near future for the winding up of the Woodsdale 

Football Club. 

 

DECISION 
Moved by Clr D Fish, seconded by Clr A Bisdee OAM 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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17.3 Finances 
 

Strategic Plan Reference(s) 6.3.1, 6.3.2 & 6.3.3 
Community’s finances will be managed responsibly to enhance the wellbeing of residents / Council will maintain community 
wealth to ensure that the wealth enjoyed by today’s generation may also be enjoyed by tomorrow’s generation / Council’s 
financial position will be robust enough to recover from unanticipated events, and absorb the volatility inherent in revenues 
and expenses. 

 

17.3.1 MONTHLY FINANCIAL STATEMENT (PERIOD ENDING 31 AUGUST 2019) 
 
Author: FINANCE OFFICER (COURTNEY PENNICOTT) 

Date: 19 SEPTEMBER 2019 
 
 
BACKGROUND 
 
The format of the Operating Expenditure Report has been amended to include a Year To 
Date (YTD) Budget Column, with variations (and percentage) based on YTD Budgets – as 
opposed to total annual Budget. 
 
Note: Depreciation is calculated on an annual basis at the end of the financial year and 
therefore the budget for depreciation is included in the June period. 
 
DETAIL 
 
The enclosed Report incorporates the following: - 
 
 Statement of Comprehensive Income – 1 July 2019 to 31 August 2019. 

 Operating Expenditure Budget Report – as at 31 August 2019. 

 Capital Expenditure Estimates – as at 31 August 2019. 

 Cash Flow Statement – 1 July 2019 to 31 August 2019. 

 Rates & Charges – as at 11th September 2019. 
 
OPERATING EXPENDITURE ESTIMATES (OPERATING BUDGET) 
 
Overall, operating expenditure to end of August 2019 was $1,217,205, which represents 
84.95% of YTD Budget.  
 
Whilst there are some variations within the individual Program Budgets (refer following 
comments), YTD expenditure is consistent with Budget. 
 
Strategic Theme - Infrastructure 
 
Nil.  
 
Strategic Theme – Growth 
 

Nil.  
 
Strategic Theme – Landscapes  
 
Nil.   
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Strategic Theme – Lifestyle 
 
Sub-Program – Aged – expenditure to date ($875 – 116.67%). Expenditure relates to a 
community walk held last financial year. 
 
Strategic Theme –Community 
 
Sub-Program – Capacity – expenditure to date ($13,139 – 115.21%). Expenditure relates 
to costs associated with the Heritage Bullock Festival, Arts Committee Events and donations 
provided for sporting representations. 
 
Strategic Theme –Organisation 
 
Nil.  
 
RECOMMENDATION 
 
THAT the Financial Report be received and the information noted. 
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr D Fish 
 
THAT the Financial Report be received, noting that clarification of the operating 
expenditure summary will be provided by the General Manager at the next meeting. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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18. MUNICIPAL SEAL 
 
 
Nil. 
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19. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
 
Council to address urgent business items previously accepted onto the agenda. 
 
19.1 DELEGATION (LOCAL GOVERNMENT (HIGHWAYS) ACT 1982 & ROADS & 

JETTIES ACT 1935) – SOUTHERN MIDLANDS COUNCIL TO GENERAL 
MANAGER  

 

Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 23 SEPTEMBER 2019 
 
 
ISSUE 
 
Council to provide delegation to the General Manager to issue Notice(s) in accordance with 
the: 
 
a) Local Government (Highways) Act 1982 – section 40 (7); and 

b) Roads and Jetties Act 1935 – section 49(3). 

BACKGROUND 
 
Resolving the issue of maintaining unrestricted access to Craigbourne Road, Colebrook has 
identified the need to obtain formal delegations under the above mentioned legislation in 
order to implement Council’s decision. 
 
Whilst Council, at its meeting held 23rd January 2019, formally resolved that unrestricted 
access be maintained to the Craigbourne Dam via the north-eastern section of the 
Craigbourne Road (accessed via Link Road, Colebrook), this decision resulted in notices 
being given under both the Local Government (Highways) Act 1982 (section 40(7)) and the 
Roads and Jetties Act 1935 (section 49(3)). 
 
Despite Council being the decision maker, the ability to issue the relevant notices has been 
challenged.  
 
Based on advice, the simplest means of addressing this challenge is to seek delegated 
authority and re-issue notices as necessary. 
 
DETAIL 
 
The following commentary is provided in relation to each piece of legislation: 
 
Local Government (Highways) Act 1982 
Section 40 deals with ‘Animal barriers on highways’. Subsection 7 requires three months’ 
notice to be given to an owner where the corporation requires removal of the barrier and the 
site made good. 
 
Section 124 ‘Delegation of powers, &c., by corporations’ of Local Government 
(Highways) Act 1982 enables the corporation, in this case Council, to delegate to one or 
more officers of the corporation or to a committee consisting of members of the council the 
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exercise or performance of such of its powers or functions under this Act (except this power 
of delegation) as are specified in the resolution and may, by resolution, revoke wholly or in 
part any such delegation. 

A resolution must be passed by a majority of at least two-thirds of the members of the council 
present at the meeting at which it is moved. 
A delegation under this section may be made subject to such conditions or limitations as to 
the exercise or performance of any of the powers or functions delegated, or as to time or 
circumstance, as are specified in the resolution. 

Notwithstanding any delegation under this section, the corporation may continue to exercise 
or perform all or any of the powers or functions delegated. 

Roads and Jetties Act 1935  

Section 49 deals with ‘Obstructing roads: Notice to remove obstructions’. Subsection 3 
requires the road authority, in this case Council, requires 21 days’ notice to be given to any 
person to remove obstructions. 
 
Section 22 ‘Delegation by council’ of the Local Government Act 1993 provides Council with 
the power to delegate with or without conditions to the general manager, controlling 
authority, a council committee or a special committee, any of its functions or powers under 
this Act, or any other Act which includes the Roads and Jetties Act 1935. 
 
Human Resources & Financial Implications – Register of delegations to be amended to 
include new delegations. 
 
Community Consultation & Public Relations Implications – Not applicable. 
 
Policy Implications – Policy position. 
 
Priority - Implementation Time Frame – Immediate. 
 
RECOMMENDATION 
 
THAT: 
 
a) in accordance with section 124 of the Local Government (Highways) Act 1982, Council 

delegate to the General Manager the authority to issue Notice(s) required to be issued 

under section 40 of the Local Government (Highways) Act 1982; and 

b) in accordance with section 22 of the Local Government Act 1993, Council delegate to 

the General Manager authority to issue Notice(s) required to be issued under section 

49 of the Roads and Jetties Act 1935. 

(Note: the decision relevant to the Local Government (Highways) Act 1982 must be passed 
by a majority of at least two-thirds of the members present). 
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DECISION 
Moved by Clr D Fish, seconded by Clr A Bisdee OAM 
 
THAT: 
 
a) in accordance with section 124 of the Local Government (Highways) Act 1982, 

Council delegate to the General Manager the authority to issue Notice(s) 
required to be issued under section 40 of the Local Government (Highways) Act 
1982; and 

b) in accordance with section 22 of the Local Government Act 1993, Council 
delegate to the General Manager authority to issue Notice(s) required to be 
issued under section 49 of the Roads and Jetties Act 1935. 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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DECISION 
Moved by Clr R McDougall, seconded by Clr K Dudgeon 
 
THAT in accordance with Regulation 15 of the Local Government (Meeting 
Procedures) Regulations 2015, the following items are to be dealt with in Closed 
Session. 
 

Matter Local Government (Meeting Procedures) 
Regulations 2015 Reference 

Closed Council Minutes - Confirmation 15(2) 

Applications for Leave of Absence 15(2)(h) 

Heavy Plant Replacement Tender 15(2)(d) 

Property Matter 15(2) 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
 
DECISION 
Moved by Clr K Dudgeon, seconded by Clr D Fish 
 
THAT in accordance with Regulation 15(2) of the Local Government (Meeting 
Procedures) Regulations 2015, Council move into Closed Session and the meeting 
be closed to members of the public. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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CLOSED COUNCIL MINUTES 
 
 

20. BUSINESS IN “CLOSED SESSION” 
 
In accordance with the Local Government (Meeting Procedures) Regulations 2015, the details 
of the decision in respect to this item are to be kept confidential and are not to be communicated, 
reproduced or published unless authorised by Council. 
 

20.1 CLOSED COUNCIL MINUTES - CONFIRMATION 
 
Item considered in Closed Session in accordance with Regulation 15 (2) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 

20.2 APPLICATIONS FOR LEAVE OF ABSENCE 
 
Item considered in Closed Session in accordance with Regulation 15 (2)(h) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
20.3 HEAVY PLANT REPLACEMENT TENDER  
 
DECISION 
Moved by Clr A Bisdee OAM, seconded by Clr K Dudgeon 
 
THAT 
 
a) Council accept the Tender submitted by Williams Adams for the supply of one 

Caterpillar 12 M Motor Grader at a total cost of $395,000 (excluding the Trade-In 
offered); and 

b) Council accept the offer made by S Bednall of $63,500 (excluding GST) for the 
direct purchase of the existing Komatsu GD555-3A Grader; and 

c) In accordance with the Local Government (Meeting Procedures) Regulations 
2015, Council authorises the release of this decision in respect to this item to 
the general public and for communication to relevant parties. 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  

 
20.4 PROPERTY MATTER 
 
Item considered in Closed Session in accordance with Regulation 15 (2) of the Local 
Government (Meeting Procedures) Regulations 2015. 
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DECISION 
Moved by Clr D Fish, seconded by Deputy Mayor E Batt 
 
THAT Council move out of “Closed Session”. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor A O Green √  

Deputy Mayor E Batt √  

Clr A Bantick √  

Clr A E Bisdee OAM √  

Clr K Dudgeon √  

Clr D F Fish √  

Clr R McDougall √  
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OPEN COUNCIL MINUTES 
 

21. CLOSURE 
 
The meeting closed at 2.55 p.m. 
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