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PUBLIC COPY ATTACHMENTS

. Item 4.3.1 — Campania Recreation Ground Management Committee — 22" September 2017
= ltem 4.3.1 - Facilities and Recreation Committee Minutes — 14" September 2017
= ltem 4.3.1 - Memorial Trees Committee Minutes — 11" September 2017

" Item 4.3.1 - Campania Halls Management Committee AGM Minutes — 4™ September 2017
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Dear Sir/Madam

NOTICE OF MEETING

Notice is hereby given that the next ordinary meeting of Council will be held on

Date: Wednesday, 27t September 2017
Time: 10.00 a.m.
Venue: Municipal Offices, 71 High Street, Oatlands

| certify under s.65(2) of the Local Government Act 1993 that the matters to be discussed
under this agenda have been, where necessary, the subject of advice from a suitably
qualified person and that such advice has been taken into account in providing any
general advice to the Council.

Councillors please note:

. Public Question Time has been scheduled for 12.30 p.m.

Yours faithfully

Tim Kirkwood
GENERAL MANAGER
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OPEN COUNCIL AGENDA

1. PRAYERS

Rev Dennis Cousens to recite prayers.

2. ATTENDANCE

3. APOLOGIES

4, MINUTES

4.1 Ordinary Council Minutes

The Minutes (Open Council Minutes) of the previous meeting of Council held on the 23"
August 2017, as circulated, are submitted for confirmation.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Clr E Batt

Cir D F Fish

Clr D Marshall
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4.3 Special Committee of Council Minutes
4.3.1 SPECIAL COMMITTEES OF COUNCIL - RECEIPT OF MINUTES

The Minutes of the following Special Committees of Council, as circulated, are submitted
for receipt:

. Campania Recreation Ground Management Committee Minutes — 22" September
2017

. Facilities and Recreation Committee Minutes — 14" September 2017.

. Memorial Trees Committee Minutes — 11" September 2017.

. Campania Halls Management Committee AGM Minutes — 4" September 2017.

RECOMMENDATION

THAT the minutes of the above Special Committees of Council be received.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr E Batt

Clr R Campbell

CIr D F Fish

Clr D Marshall

4.3.2 SPECIAL COMMITTEES OF COUNCIL - ENDORSEMENT OF
RECOMMENDATIONS

The recommendations contained within the minutes of the following Special Committees
of Council are submitted for endorsement.

. Campania Recreation Ground Management Committee Minutes — 22™ September
2017

. Facilities and Recreation Committee Minutes — 14" September 2017.

. Memorial Trees Committee Minutes — 11" September 2017.

. Campania Halls Management Committee AGM Minutes — 4™ September 2017.

RECOMMENDATION

THAT the recommendations contained within the minutes of the above Special
Committees of Council be endorsed.

DECISION

c i Vote Vote
ounciflor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

ClIr E Batt

CIr R Campbell

Cir D F Fish

Clr D Marshall
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4.4 Joint Authorities (Established Under Division 4 Of The Local
Government Act 1993)

441 JOINT AUTHORITIES - RECEIPT OF MINUTES

The Minutes of the following Joint Authority Meeting, as circulated, are submitted for
receipt:

. Southern Tasmanian Councils Authority — Nil.
. Southern Tasmanian Councils Authority Waste Strategy South — Nil.

DECISION NOT REQUIRED

44.2 JOINT AUTHORITIES - RECEIPT OF REPORTS (ANNUAL &
QUARTERLY)

Section 36A of the Local Government Act 1993 provides the following;

36A. Annual reports of authorities

(1) A single authority or joint authority must submit an annual report to the single authority council or participating
councils.

(2) The annual report of a single authority or joint authority is to include —

(a) a statement of its activities during the preceding financial year; and

(b) a statement of its performance in relation to the goals and objectives set for the preceding financial year; and
(c) the financial statements for the preceding financial year; and

(d) a copy of the audit opinion for the preceding financial year; and

(e) any other information it considers appropriate or necessary to inform the single authority council or
participating councils of its performance and progress during the financial year.

Section 36B of the Local Government Act 1993 provides the following;

36B. Quarterly reports of authorities

(1) A single authority or joint authority must submit to the single authority council or participating councils a report
as soon as practicable after the end of March, June, September and December in each year.

(2) The quarterly report of the single authority or joint authority is to include —

(a) a statement of its general performance; and
(b) a statement of its financial performance.

Reports prepared by the following Joint Authorities, as circulated, are submitted for
receipt:

. Southern Tasmanian Councils Authority — Nil.

DECISION NOT REQUIRED
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5. NOTIFICATION OF COUNCIL WORKSHOPS

In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2015, the Agenda is to include details of any Council workshop held since
the last meeting.

One workshop was held on the 22" August 2017 at the Council Chambers, Kempton
commencing at 2.00 p.m.

Attendance: Mayor A E Bisdee OAM, Deputy Mayor A O Green, Cir A Bantick,
ClIr E Batt, Clr B Campbell, CIr D Fish and Cir D Marshall

Apologies: Nil
Also in Attendance: T Kirkwood and A Benson
The purpose of the workshop was to consider and discuss:

a) Business Activity — ‘in-committee’ related discussions (refer separate Agenda Iltem);
and

b) Local Government (Meeting Procedures) Regulations 2015 — reminder and
overview of the Regulations.

The Workshop concluded at approximately 3.40 p.m.
RECOMMENDATION

THAT the information be received.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

CIr E Batt

CIr D F Fish

Clr D Marshall
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6. QUESTIONS WITHOUT NOTICE

An opportunity is provided for Councillors to ask questions relating to Council business,
previous Agenda items or issues of a general nature.

The following questions on notice were received from Councillor Bob Campbell on the
21% September 2017. Responses from the General Manager are provided below.

Q1 - Re Horse Carriage Shed

Could we have a full report re "Andrew Walters" handing back the shed and what
condition it was left in and was is locked when it was handed over and has a check been
carried out re contents and is there anything missing?

General Manager’s response:

Andrew Walters Construction (AWC) ceased renting the ‘Carriage Shed’ from end of
June 2017. At the time they withdrew, it was indicated that the company may need to
return to undertake further works in the vicinity of Mood Food. For this reason, no action
was taken to return the carriages, however it is now apparent that these works will not be
progressed. It follows that Council now has full control of the building.

The building was left in a substantially improved state, and was certainly clean and tidy.
AWC were asked to leave all internal walls and lining that had been erected including all
electrical wiring; heat pump,; etc which was all installed by AWC at their own cost. In
relation to the building being locked, | can confirm that there was a period of time when
no lock was installed, but immediately upon notification, a lock was placed on the
building. There is no evidence, nor have | been advised of any items that are missing.

Q2 - Re August Agenda

It was listed in the agenda a number of questions from Craig Williams re neighbour
("Buda Park") where Craig requested answers to his question from the elected members
(councillors) but the questions were not debated or answered by the councillors but were
answered by the General Manger could you explain why this action was taken?

General Manager’s response:

In reference to your question, you have asked for an explanation why | provided the
responses to Mr Williams’ questions when they were directed to elected members. As
Council’s General Manager, | feel it is my responsibility and considered standard practice
that | provide written responses to members of the public when questions are received in
advance. This does not preclude Councillors from challenging the validity (or otherwise)
of those comments.

In terms of debating the questions on notice, | make reference to the provisions
contained within the Local Government (Meeting Procedures) Regulations 2015 relating
to ‘Public Question Time’. Amongst other things, the regulation states that a question by
any member of the public under this regulation and an answer to that question are not to
be debated at the ordinary council meeting.
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[Extract from the Local Government (Meeting Procedures) Regulations 2015:]
“31. Public question time
(1) A member of the public may give written notice to the general manager at
least 7 days before an ordinary council meeting of a question to be asked at that
meeting.
(2) The chairperson of an ordinary council meeting may —
(a) address questions on notice submitted by members of the public; and
(b) invite any member of the public present at the meeting to ask questions
relating to the activities of the council.
(3) The chairperson of an ordinary council meeting must ensure that, if required,
at least 15 minutes of that meeting is made available for questions by members
of the public.
(4) A question by any member of the public under this requlation and an answer
to that question are not to be debated at the ordinary council meeting.
(5) The chairperson of an ordinary council meeting may —
(a) refuse to accept a question from a member of the public; or
(b) require a question from a member of the public asked without notice to be put
on notice and in writing to be answered at a later ordinary council meeting.
(6) If the chairperson of an ordinary council meeting refuses to accept a question
from a member of the public, the chairperson is to give reasons for doing so.
(7) A council is to determine any other procedures to be followed in respect of
public question time at an ordinary council meeting.
(8) The period referred to in subrequlation (1) includes Saturdays, Sundays and
statutory holidays, but does not include —
(a) the day on which notice is given under that subregulation; and
(b) the day of the ordinary council meeting.

Q3 - Re Travelling Allowance

(Travelling to and from meetings re council business)

If an elected member drives their own vehicle they can claim travel allowance.

If an elected member uses their vehicle but someone else drives that vehicle can they
still claim travel allowance?

If an elected member (a) travels to a meeting in a vehicle belonging to and driven by
another elected member (b) can you still claim travel allowance?

If an elected member travels with a council staff member in a council vehicle and the
elected member claim travel allowance?

General Manager’s response:

I refer to Council’s Policy entitled — ‘Payment of Councillors Expenses and Provision of
Facilities’. In relation to Expenses, it states (amongst other things) that a Council is to
reimburse a Councillor for reasonable travel expenses incurred in carrying out the duties
of office. In terms of Council’s policy, this is paid on a per kilometre basis. It should be
noted that this is a reimbursement and not an allowance (i.e. the expenses must have
been incurred).

Therefore in answer to the questions raised:

1. If an elected member drives their own vehicle they can claim travel allowance. - Yes

2. If an elected member uses their vehicle but someone else drives that vehicle can they
still claim travel allowance? — Yes (on the basis that the elected member incurs the
costs as it is their vehicle).

3. If an elected member (a) travels to a meeting in a vehicle belonging to and driven by
another elected member (b) can you still claim travel allowance? — The answer is
dependent on who incurs the cost.
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Q4 - Street lights

Amber Lights as used for main through roads for towns i.e. Kempton is it correct that
they are being fazed out if not why is there a mix , amber and white lights in the main
street of Kempton and when will the be replaced with light bulbs (all) one colour?

General Manager’s response:

Historically, amber lights have been installed in the Kempton township which are
consistent with the historic nature of the town. This has been a standing arrangement
with Aurora, noting that no formal agreement exists. In past years, Council has
experienced ongoing issues with replacement of the streetlights, whereby the ‘white
lights’ have been installed at various times. Whilst this has been continually raised with
Aurora personnel, | am led to believe that in recent times all streetlights have been
replaced with the ‘white’ lights as opposed to amber (although | have not personally
inspected all streetlights to confirm that this is the case).

The relevant Aurora officer has been contacted to confirm the circumstances.

Q5 - Computer program

Re Computer program bought (at considerable time back) for the Works and Technical
Services Department in relation to better road management. A request was made for a
report on how the program is operating, the reply was the question was taken on notice
and nothing happened - no report. The question was asked again 2016 and the question
was taken on notice and a report given in the following council meeting but it did not
happen it got deferred. Here we are in September 2013 and the question is when will we
get a report on the computer program re better road management? Has the program
delivered better efficiencies to the management of roads etc.?

General Manager’s response:

The computer program being referred to is the ‘Assetic MyData’ Asset Management
System’. In summary, this is a database that records all Council’s Road Assets, and the
individual components of each road i.e. surface, pavement base, pavement sub-base,
footpaths, kerbs, land under roads.

In terms of delivering better efficiencies in the management of roads, the answer is
definitely ‘yes’. It should also be noted that one of the primary purposes of the database
is to comply with asset accounting practices and provide base information for audit
purposes.

It is acknowledged that a presentation was to be provided and was deferred due to other
Council business. A presentation date has not been rescheduled.

Councillors may wish to indicate whether there is sufficient interest in attending a
dedicated session for this purpose and a date can be set.

Q6 — Oatlands History Room

Re Oatlands History Room - Wool Press

As it has been some time when it was agreed to put the old wool press on display at the
history room could we have a progress report in writing as to when the wool press will be
located at the history room?
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General Manager’s response:

The historic Wool Press is to be relocated in the coming weeks. It is not possible to
nominate an exact date as it is dependent on the contractor that has been engaged to
fabricate the ‘shelter’ to be placed over the wool press. The contractor has two prior
projects for Council, being the tree guards for Colebrook street trees and the shelter
shed to be erected in the Alexander Circle public open space. The wool press shelter will
follow these two projects and the press will be relocated at that time.

It is confirmed that formal development approval is not required as the land is zoned
‘Environmental Management'. Items such as park furniture, memorials etc. on public land
are exempt.

Q7 - LED Lighting
How is council progressing with LED lighting for council owned buildings and when will
the conversion of all council owned buildings be completed?

General Manager’s response:

LED lighting for the Oatlands Council Chambers has been progressed in accordance
with the submission made to the Budget Workshop(s) held in June 2017 and the
allocated budget.

No additional budgets have been allocated to install LED lighting in other council owned
buildings and hence no completion date can be nominated.
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7. DECLARATIONS OF PECUNIARY INTEREST

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2015, the chairman of a meeting is to request
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in
any item on the Agenda.

Accordingly, Councillors are requested to advise of a pecuniary interest they may have in
respect to any matter on the agenda, or any supplementary item to the agenda, which
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local
Government (Meeting Procedures) Regulations 2015.

Page 14 of 141



AGENDA

Southern Midlands Council — 27 September 2017

PUBLIC COPY

8. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE

AGENDA

In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government
(Meeting Procedures) Regulations 2015, the Council, by absolute majority may decide at
an ordinary meeting to deal with a matter that is not on the agenda if the General
Manager has reported —

(a) thereason it was not possible to include the matter on the agenda; and

a
(b) that the matter is urgent; and

(c) that advice has been provided under section 65 of the Act.

RECOMMENDATION

THAT the Council resolve by absolute majority to deal with any supplementary
items not appearing on the agenda, as reported by the General Manager in
accordance with the provisions of the Local Government (Meeting Procedures)

Regulations 2015.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Cir E Batt

Cir D F Fish

Clr D Marshall
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9. PUBLIC QUESTION TIME (SCHEDULED FOR 12.30 PM)

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2015, the agenda is to make provision for public
question time.

In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations 2015
states:

(1) Members of the public may give written notice to the General Manager 7 days before an
ordinary meeting of Council of a question to be asked at the meeting.

(2) The chairperson may —
(a) address questions on notice submitted by members of the public; and
(b) invite any member of the public present at an ordinary meeting to ask questions relating
to the activities of the Council.

(3) The chairperson at an ordinary meeting of a council must ensure that, if required, at least 15
minutes of that meeting is made available for questions by members of the public.

(4) A question by any member of the public under this regulation and an answer to that question
are not to be debated.

(5) The chairperson may —
(a) refuse to accept a question; or
(b) require a question to be put on notice and in writing to be answered at a later meeting.

(6) If the chairperson refuses to accept a question, the chairperson is to give reasons for doing
so.

Mayor A E Bisdee OAM to invite questions from any members of the public in
attendance.

10.1 Permission to Address Council
Permission has been granted for the following person(s) to address Council:

. Nil.
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10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER

REGULATION 16 (5) OF THE LOCAL GOVERNMENT
(MEETING PROCEDURES) REGULATIONS 2015

Nil.
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1. COUNCIL ACTING AS A PLANNING AUTHORITY
PURSUANT TO THE LAND USE PLANNING AND
APPROVALS ACT 1993 AND COUNCIL’S STATUTORY LAND
USE PLANNING SCHEME

Session of Council sitting as a Planning Authority pursuant to the Land Use Planning and
Approvals Act 1993 and Council’s statutory land use planning schemes.

11.1 DEVELOPMENT APPLICATIONS

Nil.

11.2 SUBDIVISIONS

Nil.

1.3 MUNICIPAL SEAL (Planning Authority)

11.3.1 COUNCILLOR INFORMATION:- MUNICIPAL SEAL APPLIED UNDER
DELEGATED AUTHORITY TO SUBDIVISION FINAL PLANS & RELATED
DOCUMENTS

Nil.

Page 18 of 141



AGENDA
Southern Midlands Council — 27 September 2017 PUBLIC COPY

1.4 PLANNING (OTHER)

11.4.1 TASWATER SMALL TOWNS WATER SUPPLY PROGRAM;
DEVELOPMENT APPLICATIONS APPROVED FOR COLEBROOK WATER
SUPPLY WORKS

File Ref:  T3370648 & T1683309

Author: PLANNING OFFICER (JACQUI TYSON)
Date: 21 SEPTEMBER 2017

INTRODUCTION

The Taswater Small Towns Water Supply Program aims to provide fully treated water to
12 Tasmanian townships that currently experience boiled water and public health alerts
associated with the existing water supplies.

As part of this program of work Colebrook will be provided with a new water supply from
the Greater Hobart Bulk Water Supply System via a new pipeline from the existing water
reservoir in Campania. A new gravity pipeline will transfer treated water to a transfer
pump station off Colebrook Road, from which water will be pumped along a new pipeline
to a new reservoir on the existing Colebrook (Smarts Hill) reservoir site. Water will then
be re-chlorinated at the reservoir site before entering the existing reticulation.

The Colebrook project includes a supply pipeline for the Yarlington area. Water will be
transferred along this pipeline by a new a pump station at the Smarts Hill site to the
proposed Yarlington Road Reservoir. A booster pump station on the Yarlington Road
Reservoir site will then pressurise the section of pipeline above the reservoir.

A plan showing the overall water scheme is provided below.
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Map 1: Colebrook water supply scheme.

DETAIL

In August 2017 GHD submitted two Development Applications on behalf of Taswater for
the Smarts Hill Reservoir and Yarlington Road Reservoir and Pump Station, as

described below.

Yarlington Road Reservoir and Pump Station (DA2017/82)

The following development is included in this application:
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Water Storage Reservoir — measures approximately 4.0 m diameter, 3.0 m height,
and capacity of 0.045 ML;

Associated telemetry equipment located on the roof structure;

Booster pump station to provide adequate pressure to properties above the
reservoir site;

6.0 m wide access off Yarlington Road, with internal access road arrangements to
allow for ingress and egress in a forward direction for maintenance vehicles; and
2.1 m high security fence with two sets of lockable gates.

Smarts Hill Reservoir (DA2017/83)

The following development is included in this application:

Water Storage Reservoir — measures approximately 13 m diameter, 3.5 m height to
top of wall, and to the peak of a colorbond sheet reservoir roof structure, a height of
approximately 3.7 m. An external ladder and platform provides access to the roof
inspection hatches, required for maintenance purposes;

Associated telemetry equipment located on the roof structure;

The existing access track within the subject site will be upgraded to provide a T-
head gravel hardstand for maintenance vehicles; and

Demolition of the existing temporary poly tank before construction of the new
infrastructure and demolition of the existing concrete reservoir after commissioning
of the new infrastructure.

The other infrastructure including pipelines, chlorination stations, pump stations and
associated works are exempt from planning approvals under the provisions of the Water
and Sewerage Industry (General) Regulations 2009.

The Development Applications were advertised for fourteen (14) days and no
representations were received. In accordance with Council policy, the applications were
approved with conditions by the Development Assessment Committee and issued on the
20™ September 2017.

It is expected that works will commence before the end of 2017.

RECOMMENDATION

THAT the information be received.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Cir E Batt

CIr D F Fish

Clr D Marshall
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -

INFRASTRUCTURE)
12.1 Roads
Strategic Plan Reference — Page 14
1.11 Maintenance and improvement of the standard and safety of roads in the municipality.
Nil.
12.2 Bridges
Strategic Plan Reference — Page 14
1.21 Maintenance and improvement of the standard and safety of bridges in the municipality.
Nil.
12.3 Walkways, Cycle ways and Trails

Strategic Plan Reference — Page 14
1.3.1 Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian
areas to provide consistent accessibility.

Nil.

12.4 Lighting

Strategic Plan Reference — Page 14

1.4.1a Ensure Adequate lighting based on demonstrated need.
1.4.1b Contestability of energy supply.

Nil.

12.5 Buildings

Strategic Plan Reference — Page 15

1.5.1 Maintenance and improvement of the standard and safety of public buildings in the municipality.
Nil.

12.6 Sewers

Strategic Plan Reference — Page 15

1.6.1 Increase the capacity of access to reticulated sewerage services.
Nil.
12.7 Water

Strategic Plan Reference — Page 15
1.71 Increase the capacity and ability to access water to satisfy development and Community to have
access to reticulated water.

Nil.
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12.8 Irrigation

Strategic Plan Reference — Page 15

1.8.1 Increase access to irrigation water within the municipality.

Nil.

12.9 Drainage

Strategic Plan Reference — Page 16

1.9.1 Maintenance and improvement of the town storm-water drainage systems.

Nil.

12.10 Waste

Strategic Plan Reference — Page 17

1.10.1 Maintenance and improvement of the provision of waste management services to the Community.
Nil.
12.11 Information, Communication Technology

Strategic Plan Reference — Page 17
1.11.1 Improve access to modern communications infrastructure.

Nil.
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12.12 Officer Reports — Works & Technical Services (Engineering)
12121 MANAGER - WORKS & TECHNICAL SERVICES REPORT
Author: MANAGER WORKS & TECHNICAL SERVICES (JACK LYALL)
Date: 20 SEPTEMBER 2017

ROADS PROGRAM

Maintenance grading is continuing. Both graders are working in the Colebrook and
Kempton areas.

Road drainage is being undertaken at Woodsdale Road. General maintenance is
continuing in other areas.

Note that one grader operator is on leave and will be covered by other personnel.
Traffic Counters — a schedule of key roads has been prepared and the traffic counter
will be placed on these roads over the next 4 month period, following which, the next

priority list of roads will be determined.

Bridges — The Bellevale Road bridge is now complete and open. Guard rail will be
installed in the near future.

Grahams Creek Road bridge has been installed. Guard rail will be installed in the near
future.

Noyes Road bridge will be installed this coming week, subject to weather conditions.
WASTE MANAGEMENT PROGRAM
All sites operating well. Extra waste is still being received at Campania.

TOWN FACILITIES PROGRAM

Ongoing maintenance.
GENERAL

Depot relocation — miscellaneous goods have been removed from the current depot site
and relocated to the new depot site.

Preliminary plans are being prepared in relation to the potential layout of the Glenelg
Street depot site. This includes determination of the size and configuration of shed(s)
and associated amenities.

Sale of surplus plant & equipment — Council is aware that the gravel crusher has been
identified as surplus to requirements and it is intended to advertise this calling for tenders
on an ‘as is, where is’ basis. In terms of other surplus plant and equipment, including the
existing sheds and facilities, this is to be determined in conjunction with the above
planning exercise.
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QUESTIONS WITHOUT NOTICE TO MANAGER, WORKS & TECHNICAL SERVICES

RECOMMENDATION

THAT the Works & Technical Services Report be received and the information
noted.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

CIr D F Fish

Clr D Marshall
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -

GROWTH)
13.1 Residential
Strategic Plan Reference — Page 18
211 Increase the resident, rate-paying population in the municipality.
Nil.
13.2 Tourism

Strategic Plan Reference — Page 19

221 Increase the number of tourists visiting and spending money in the municipality.

Nil.

13.3 Safety

Strategic Plan Reference — Page 31

5.3.1 Increase the level of safety of the community and those visiting or passing through the municipality.
Nil.

13.4 Business

Strategic Plan Reference — Page 20

2.3.1a Increase the number and diversity of businesses in the Southern Midlands.

2.3.1b Increase employment within the municipality.

2.3.1c Increase Council revenue to facilitate business and development activities (social enterprise)

Nil.

13.5 Industry

Strategic Plan Reference — Page 21

241 Retain and enhance the development of the rural sector as a key economic driver in the Southern
Midlands.

Nil.

13.6 Integration

Strategic Plan Reference — Page 21

2.51 The integrated development of towns and villages in the Southern Midlands.

252 The Bagdad Bypass and the integration of development.

Nil.
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14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
LANDSCAPES)

14.1 Heritage

Strategic Plan Reference — Page 22

3.1.1 Maintenance and restoration of significant public heritage assets.

3.1.2 Act as an advocate for heritage and provide support to heritage property owners.

3.1.3 Investigate document, understand and promote the heritage values of the Southern Midlands.

1411 HERITAGE PROJECT PROGRAM REPORT

Author: MANAGER HERITAGE PROJECTS (BRAD WILLIAMS)
Date: 21 SEPTEMBER 2017

ISSUE

Report from the Manager, Heritage Projects on various Southern Midlands Heritage
Projects.

DETAIL
During the past month, Southern Midlands Council Heritage Projects have included:

. Continuation of works at 79 High Street Oatlands, including Commissariat building.
Roof shingling on the commissariat is nearing completion and the bakers oven
reconstruction has been completed (awaiting roof).

. Printing proofs of the Oatlands Gaol interpretation in preparation for installation.

. Social media for SMC Heritage Collections and Oatlands Commissariat Restoration
Project.

. Ongoing support for volunteer program including Linda Clarke for surface finishes &
Cindy Thomas and Caroline Heine with Victoria Hall archaeology; working with
Simon Blight to implement visual display in Victoria Hall re above.

. Further development of interpretation for installation of Travelling Cinema/Talkies
display in Victoria Hall Kempton including conducting research into social history of
the hall.

. Welcoming and supporting the new Oatlands Gaol Residence Artist in Residence
Dr Janet Lee including access to collection items and buildings.

. Publication of article about the Oatlands Commissariat on the Australian Society for
Historical Archaeology (ASHA) website.

. In-depth research for Hunting Ground Chapel for ABC series ‘Restoration
Australia’.

. Day spent at Clifton Vale filming for above.

. Admin of Artist in Residence program; currently 5 applications, two definitely
booked in, one applying through Arts Tas with letter of support from us. Artists
include photographer, author and printmaker.

. Historical research for interim program supporting Memorial Avenue committee
(Kempton) & attending meetings thereof.
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. Archival research to support upcoming lecture to THRAA which will revolve around
Oatlands Gaol.
. Various pre-statutory consultation sessions with prospective developers as well the
Department of State Growth ahead of a major bridge upgrade program.

Heritage Projects program staff have been involved in the following Heritage Building
Solutions activities:

. Various quoting and pre-project liaison with prospective clients.

. Presentation of the final Conservation Management Plan to clients in NSW for a
substantial southern Tasmanian estate. Ongoing involvement and works have
been confirmed.

Heritage Projects program staff have been involved in the following Heritage Education
and Skills Centre activities:

. Continued work at the Brighton Army Camp which has been receiving significant
media attention. Open Day held on 23/9/17.

. Continuation of the Heritage reGeneration project at the Oatlands Commissariat
and 79 High Street, with up to 7 participants working on the site.

. Planning of the Derwent Valley project for Heritage reGeneration, expected to
commence early November 2017.

. Completion of a training series for National Trust volunteers at the Penitentiary
Chapel and Runnymede.

. Drafting of a 3-year HESC Operational Plan.

RECOMMENDATION

THAT the Heritage Projects Report be received and the information noted.

DECISION

Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

CIr D F Fish

Clr D Marshall
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14.2 Natural

Strategic Plan Reference — Page 23/24
3.2.1 Identify and protect areas that are of high conservation value.
3.2.2 Encourage the adoption of best practice land care techniques.

14.2.1 LANDCARE UNIT, GIS & CLIMATE CHANGE - GENERAL REPORT

Author: NRM PROGRAMS MANAGER (MARIA WEEDING)
Date: 19 SEPTEMBER 2017

ISSUE
Southern Midlands Landcare Unit Monthly Report.
DETAIL

. The Dulverton Foreshore toilet block upgrade has been granted a Building Permit.
A number of contractors and trades people to undertake the works have been
engaged. The maijority of the items required for the upgrade have been ordered.
Underground services have been located. Notices have been placed to forewarn
the public that they will need to use the alternative Stutzer Street toilet facilities
during October 2017.

. The Kempton Streetscape Project is progressing. A meeting of the group was held
on the 28" August 2017 to determine priorities for works as the budget permits. It
was decided that a row of Silver Birch be planted along the road leading to the
shed in the gymkhana paddock — as a high priority - given the lateness in the
season. There were no other firm decisions made, as the group would like to
further explore fence style options ready for discussion at the next meeting. This
has been set for Monday 16" October 2017.

" The Interlaken Stock Reserve block new land title has now been reissued to
Council. A formal valuation of the site is underway which is a requirement for Local
Government prior to any sale process. A price from one of the real estate agents
(that often deal in rural and forestry land sales) is being sought, and should be
available early next week. The agent is going to look at the land, give an auction
price guide to Council, and detail their fees for an advertising campaign etc.

. The new Weeds Officer will be commencing work on Monday 25" September 2017.
The main task will be education and engagement with Landholders on weed
matters relating to the Southern Midlands high priority weed species. This will be
particularly those landholders with these weeds known to be on their properties.

RECOMMENDATION

THAT the Landcare Unit Report be received and the information noted.
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DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

CIr D F Fish

Clr D Marshall
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143 Cultural

Strategic Plan Reference — Page 24

3.3.1 Ensure that the Cultural diversity of the Southern Midlands is maximised.

Nil.

14.4 Regulatory (Other than Planning Authority Agenda Items)

Strategic Plan Reference — Page 25

3.4.1 A regulatory environment that is supportive of and enables appropriate development.

Nil.

14.5 Climate Change

Strategic Plan Reference — Page 25
3.5.1 Implement strategies to address issues of climate change in relation to its impact on Councils
corporate functions and on the Community.

Nil.
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -

LIFESTYLE)
15.1 Community Health and Wellbeing
Strategic Plan Reference — Page 26
411 Support and improve the independence, health and wellbeing of the Community.
Nil.
15.2 Youth
Strategic Plan Reference — Page 26
421 Increase the retention of young people in the municipality.
Nil.
15.3 Seniors
Strategic Plan Reference — Page 27
431 Improve the ability of the seniors to stay in their communities.
Nil.
15.4 Children and Families

Strategic Plan Reference — Page 27
4.41 Ensure that appropriate childcare services as well as other family related services are facilitated
within the Community.

Nil.

15.5 Volunteers

Strategic Plan Reference — Page 27
451 Encourage community members to volunteer.

Nil.
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15.6 Access

Strategic Plan Reference — Page 28
4.6.1a Continue to explore transport options for the Southern Midlands Community.
4.6.1b Continue to meet the requirements of the Disability Discrimination Act (DDA).

15.6.1 REVIEW OF BUS TRANSPORT SERVICES (GENERAL ACCESS)
BOTHWELL TO HOBART SERVICE

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 21 SEPTEMBER 2017

Attachment:
Bothwell to Hobart Bus Survey

ISSUE

To inform Council of advice received from the Department of State Growth in relation to
the Bothwell to Kempton Bus Service which has been reviewed as part of ‘Project 2018’.

BACKGROUND

Council, at its meeting held in January 2017, were informed that the Department of State
Growth will be initiating a process of community consultation as part of reviewing general
access bus transport services throughout Tasmania.

The current service contracts are due to expire at the end of the 2018 calendar year, and
in preparation for renegotiating new contracts, the Department of State Growth will be
reviewing all bus services that are currently provided. As part of the review process, the
Department has utilised a model which takes into account population trends throughout
the State; current use statistics; location of service centres; and a range of other factors.

The outcome from this modelling will then be used as a base for consulting the various
communities, and these two processes combined will determine future bus contract
services.

Whilst contracts are generally for a ten-year period (2 x 5 year contracts), which
recognises the required investment in vehicles etc, it is acknowledged that substantial
change can occur over this timeframe, therefore any changes that may be implemented
can be reviewed during the contract period.

The review process is scheduled for the full 2017 calendar year.
DETAIL

In relation to the Bothwell to Hobart Bus Service, the following is an extract of advice
received from the Principal Planning Analyst - Department of State Growth:

“As part of reviewing general access bus services through Project 2018, we
are also reviewing the Bothwell to Hobart service which picks up passengers
at Mangalore and Kempton. We are considering converting the service to
student only as is has very low numbers of adult passengers using the
service. We undertook a passenger survey in June/July in order to
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understand what adults are using the service, where they are going and what
other transport options may be available to them. This was to better
understand the impacts of converting the Bothwell service to student only.

| have attached a summary of the survey results for your Council’s
information. | will also let adjoining Councils know the results as this affects
some of their residents e.g. Central Highlands and Brighton.

For the Southern Midlands municipality there were a couple of residents who
used to service to travel to Glenorchy and Hobart and also to Bothwell. For
Southern Midlands residents travelling to Hobart we do not foresee any major
issues with converting the service to student only as Southern Midlands
passengers will continue to have access to inter-city (Launceston to Hobart)
service. We are looking at changing the timetable to create an early morning
and later afternoon service, which will suit workers. Respondents raised some
issues with ticketing in respect of this service, which State Growth will look at
as part of Project 2018.”

As a first response to that communication, and in order to get a better understanding of
the impacts, additional information was sought in relation to the following:

a) Is it assumed that a bus will continue to run for students (but exclude general
members of the public)?

b) If this is the case, is there a particular reason that adult passengers and students
can’t use the same transport, or will the student bus service only go to Kempton
and return to Bothwell?

c) Inrelation to the inter-city service (i.e. Redline), do you know whether the timing of
this service is similar to the Bothwell to Hobart Bus Service and would be suitable
for work purposes and be an alternative form of transport?

The following comments were received from the Department of State Growth:

“The reason why we are proposing to convert the service to student only is
because the number of adults using the service between Bothwell and Melton
Mowbray (the section that won’t be serviced) is very low, generally one adult
or less per trip.

It is more cost effective for the Government to run a service as a student only
service if the adult demand is very low for the following reasons:

- Under the Australian Government’s Disability Discrimination Act (DDA)
compliance legislation, student only buses are not required to be DDA
compliant. Based on this, student only buses generally have a lower capital
cost and therefore cost less for the Government to fund.

- Days of operation: Although general access services can operate on school
days only, in order to create a consistent service year round, most general
access services run during school holidays. This adds an extra cost as
general access services operate 52 weeks of the year compared to around 39
weeks for student only services.

To give this some perspective, we would expect a student only service to
Bothwell to cost around $100,000 a year, whereas the current service costs
over $200,000 a year. With less than one adult a day using the service, the
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premium is significant and the savings made in respect of this can be put into
other parts of the network which have greater demand.

The preliminary timetable for the inter-city service (Launceston to Hobart),
would be suitable for workers. We are proposing a service leaving
Launceston at 6AM, which will be at Kempton around 7:50AM and there will
be a 2.45PM service leaving Hobart and a 5.40PM service leaving Hobart,
which will arrive about 6.40 at Kempton. This will provide a better service for
workers as currently the Bothwell service departs Hobart at 4.056PM, which is
slightly early for most commuters.”

Human Resources & Financial Implications — Nil from a Council perspective.

Community Consultation & Public Relations Implications — To be considered,
noting:

a) There is an alternative Redline Service available for workers and other general
passengers; and
b) the Department provides very compelling reasons from a financial point of view.

Policy Implications — N/A

Priority - Implementation Time Frame — The Department has indicated that the change
will begin at the beginning of 2019. They do not have a precise date, but most likely the
first two months of the 2019 year.

RECOMMENDATION

THAT:

a) The information be received; and
b) Council determine any future course of action it may feel appropriate.

DECISION

Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

CIr D F Fish

Clr D Marshall
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ATTACHMENT
Agenda Item 15.6.1

BOTHWELL TO HOBART - BUS SURVEY
Surveys received:

e 7 hard copy bus passenger surveys.
e 2 web feedback forms.
e | phone call.

Survey results:

e 5 out of 10 respondents used the service to and from Bothwell.

e Respondents from Bothwell caught the bus to go to Brighton and surrounding Midland

Highway towns eg Mangalore, Kempton.

e Very few people went all the way from Bothwell to Hobart.

® 4 respondents also caught the bus at Pontville and Brighton to go to Glenorchy and

Hobart.

e For those respondents living in areas along the Midland Highway who could catch an
alternative service eg the inter-city service (Hobart to Launceston), using this service was
seen as a barrier as it was understood that the service was ‘booking only’ and tickets
could not be paid for on the bus. State Growth will investigate this issue as part of
Project 2018 and moving towards a state-wide common ticketing approach.

e Most adult respondents caught the bus as they could not drive.
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15.7 Public Health

Strategic Plan Reference — Page 28

471 Monitor and maintain a safe and healthy public environment.

Nil.

15.8 Recreation

Strategic Plan Reference — Page 29

4.8.1 Provide a range of recreational activities and services that meet the reasonable needs of the
Community.

Nil.

15.9 Education

Strategic Plan Reference — Page 29

4.10.1 Increase the educational and employment opportunities available within the Southern Midlands.

Nil.

15.10 Animals

Strategic Plan Reference — Page 29
491 Create an environment where animals are treated with respect and do not create a nuisance for the
Community.

Nil.

Page 37 of 141




AGENDA

Southern Midlands Council — 27 September 2017 PUBLIC COPY

16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
COMMUNITY)

16.1 Retention

Strategic Plan Reference — Page 30

5.1.1 Maintain and strengthen communities in the Southern Midlands.

16.1 SOUTHERN MIDLANDS COMMUNITY SMALL GRANTS PROGRAM
2017/2018

Author: DEPUTY GENERAL MANAGER / MANAGER, COMMUNITY &
CORPORATE DEVELOPMENT (ANDREW BENSON)

Date: 20 September 2016

Attachments:
1. Summary of 11 Applications received

2. Folder containing hard copy of all applications (because of the bulk of these grant
applications, a copy of all of the grants will be provided at the meeting for Councillors to peruse if
required — if any Councillor wishes to receive copies prior to the meeting, please contact Andrew
Benson, who will make that information available)

BACKGROUND

Council has conducted a Community Small Grants program since 2008. The main aim
of the program is to streamline and condense the many requests for financial support
received from various community groups, charitable organisations and service providers
throughout the year. The program has proven to be very popular with all the target
groups and excellent goodwill is gleaned from the successful grant recipients. Additional
kudos has been obtained in recent years by having large “grant cheques” presented at
the Australia Day function in January. It is noted that decisions in respect of the granting
of funds to these applicants is made by the Facilities & Recreation Committee, with a
recommendation to Council to adopt the Committee’s recommendation.

[START EXTRACT FROM THE GUIDELINES]

The Southern Midlands Council’s Community Small Grants program has been
established to support projects, programs and activities developed for the benefit
of the residents of the Southern Midlands local government area.

The Community Small Grants provide assistance to community groups to provide
programs, improve safety, undertake minor capital works, facilitate small
seminars, conferences and forums or purchase equipment.

The Southern Midlands Council recognises the immense community benefit
provided to our residents and visitors by local community organisations through
the provision of opportunity for involvement in activities in Southern Midlands.

The Community Small Grants Program is one method of supporting and assisting

local organisations in providing additional opportunities for the Southern Midlands
community.
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Purpose

To provide financial assistance in a regulated and equitable way to community
groups catering for, and responding to, the needs of the residents and visitors to
Southern Midlands.

The program provides assistance to organisations to conduct a wide range of
activities. The following broad categories are designed to give applicants an idea
as to the types of projects which Council seeks to support through this program:

Community Building
Projects which aim to increase community participation & access to information,
services & facilities while strengthening community and social well-being.

Minor Capital Works

Projects which enhance our community facilities by aiding in the development of
new facilities or improvements to any existing Community/Council owned facility.
It will provide assistance for projects such as fencing, roofing, ground lighting,
shade sails, building refurbishments, paving, etc.

Safety/Accessibility Upgrades/Equipment

Projects that increase the capacity of local groups and clubs to cater for the needs
of the community. These developments can be in the form of a construction
project or the purchase of equipment.

Frequency
Council’s grant program is currently held on an annual basis.

Important Dates:

The current round for assistance opens on Monday 31%' July 2017 and closes on
Monday 28" August 2017 at 4:00pm. Applications can be lodged at either the
Oatlands or Kempton Office.

It is for projects starting from 12" October 2017 - full acquittal is required by
Friday July 2018.

Level of Funding Available

An organisation can apply for assistance up to a maximum of $3000 per round-
no minimum grant amount applies.

Eligibility

Financial Assistance WILL be considered for:

- Any not for profit community group or voluntary association that is legally
constituted as an incorporated body or under the auspice of one.

- The group or organisation is located in the Southern Midlands municipal area
or is proposing an activity or project which will take place in the Southern
Midlands municipal area, for the benefit of those who live, visit or conduct
business in the municipal area.

- The applicant is able to demonstrate financial viability and competence.

- The applicant meets Council’s insurance requirements.
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Education providers are able to apply on the condition that the project/activity
is open to all residents and has a broad community benefit.

For equipment grants, applicants are required to contribute at least 50%
towards the cost of equipment for items considered ‘consumables’ eg cricket
bats / balls , Footballs etc .ltems of a longer term nature eg line marking
machines , training equipment and the like would be eligible for up to 100%
funding.

The following are important areas to address

Any application which relates to works or projects on property not under the
applicants direct ownership (land tenure) or control, must provide a letter of
authorisation and approval for said works / projects from the land owner with
the grant application.

In the case of applications from the Department of Education, where the
facilities will be used by Community and school students alike, the application
requires written commitment from the Department of Education / Principal that
the facilities (or improvements) will be accessible by the public.

The Applicant need not necessarily be based within the Southern Midlands
area, but the service or activity must be must be provided within the Southern
Midlands area., for the benefit of Southern Midlands residents.

Financial Assistance WILL NOT be given for:

Applicant organisations who have previously failed to acquit Council assisted
projects in line with the agreed terms.

Projects that have previously received funding from this grant program.
Working Capital or straight donation purposes.

Programs/projects by local schools/education providers that are exclusive to
students core school curriculum with no availability to the general public.

Retrospective request for a project already fully or partially completed
Community Organisations who already receive Council funds to undertake a
specific activity for which funding is being sought or community organisations
wanting to do a specific activity that is already funded by Council.

Facilities where little or no public access is available.

Travel to sporting competitions or conferences for individual or community
groups.

Projects/ programs that are not based in or focused on southern midlands
residents

It should be noted that meeting the eligibility criteria is not a guarantee of funding.

Page 40 of 141



AGENDA

Southern Midlands Council — 27 September 2017 PUBLIC COPY

The following conditions apply to all financial assistance allocated through the
program

Project Management
Funds will only be spent on the project for which funds were applied and as
approved by the Southern Midlands Council.

Successful applicants must finalise and acquit the project within the approved
time frame and approved budget as per application form.

Any variation of this agreement, such as an extension of the project completion
date, shall only by made in writing between the parties. Any request for extension
of time must be received in writing prior to the relevant original acquittal
completion date.

Successful applicants are required to maintain a copy of all receipts of project
expenditure for the term of the grant program, including copies of any advertising,
media, newsletters, etc. Council will require copies of expenditure invoices /
receipts as part of its acquittal procedure.

If relevant, applicants must obtain and comply with all applicable Council Permit
Regqulations for example planning, &or building permit — including road closures,
outdoor advertising and any health and safety programs (please ensure that costs
for these permits, if required, are included in your application). Please ensure that
you have allowed sufficient timeline for these approvals to be obtained and the
project to be completed in a timely manner.

The Council strongly encourages that all equipment acquired through the program
be insured against theft and fire or covered under your organisations insurance

policy.

Although possession of current public liability insurance is not a condition of
eligibility, Council strongly encourages all applicants to investigate all their
insurance requirements to ensure activities are adequately covered and
protected.

Financial

Should a group not be able to fulfil the grant conditions as indicated on the
application form or substantial savings have been made, any unspent funds shall
be returned to the Southern Midlands Council. In special circumstances, surplus
funds from savings made may be authorized for redirection to fund similar
projects/ activities. Pre-approval in writing should be sought from Council prior to
any additional funds being expended. Should the project exceed the amount
estimated, groups will be required to meet the additional costs.

Promotion

The Council requests that successful applicants actively promote the support of
the Southern Midlands Council. This may include (but not limited to) any of the
following:

- Inclusion of the Southern Midlands Council logo in press advertising or any
promotional material.
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- Acknowledgement of the Southern Midlands Council in radio or television
advertising, award presentation, eftc.

- Opportunities for the Mayor or delegate to participate in any public relations
activities, launches, or proceedings associated with the project. Sufficient
notice should be given in the form of an official letter of invite addressed to
the General Manager.

Attendance at any Council arranged event celebrating the provision of the grant
funding, in particular providing a representative at Council’s Australia Day
ceremony. Prominently displaying any certificates or plaques associated with the
Council’s provision of any grant funding

A version of Council’s Logo is available and will be provided on request. The logo
can only be used for a specific purpose to which it was requested and must be
replicated in its existing form and not altered in any way.

If use of the Council logo is not practicable, the following wording should be
incorporated in any material related to the funded project: “Proudly supported by
the Southern Midlands Council’.

Evaluation / Acquittal Process

Once the project or equipment purchase has been completed, grant recipients
must submit an evaluation and provide copies of any advertising, newsletters and
media releases relating to the funded project. An evaluation form will be provided
with the grant approval letter.

Evidence of expenditure of funds is required to accompany the evaluation. It is
preferred that the evaluation / acquittal information be forwarded as soon as the
project or purchase is complete ie not left until the final acquittal date
Unsatisfactory acquittal of the grant may lead to withdrawal of the grant approval
and subsequent request for return of the allocated funding.. Inability to apply for
future grant funding may also apply in this circumstance. If you are having
difficulties completing the acquittal obligations, please contact Council’s grant staff
to discuss possible solutions.

Priority Criteria
Due to the limited amount of funds available, priority will be given to projects that:

1. Demonstrate considerable benefit to the Southern Midlands community;

2. Raise the awareness of or access to a service, program, group or issue or
maximize the participation or use of a facility;

3. Demonstrate coordination with other groups in the community;
4. Address local issues by attempting to meet a community need or gap;
5. Show evidence of community support for the project;

6. Enhance the lifestyle options for residents and visitors in the community;
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7. Demonstrate an ability to manage the project through resource allocation,
effective planning, clear goals and evaluation processes;

8. Demonstrate the ability to be ongoing [if applicable]

9. Includes the ability for broad Community access — Land Tenure [in the
ownership of the applicant or in other ownership]

10. Grant funds applied for as a % of the total amount to complete the project
[including in kind contribution] i.e. A financial contribution by the applicant/s
would be favourably looked upon

11. The Project shall be one that has not received any previous funding for the
same purpose by Council or any other funding body (i.e. no ‘double dipping’)

12. Demonstrate that a Risk Assessment of the project is deemed within
acceptable limits

Final funding decisions are made on the merit of each application against the
stated eligibility criteria, guidelines and an assessment against the
aforementioned criteria.

Assessment
The application process is as follows:

The application forms can be accessed from the Council Chambers, Oatlands and
Kempton or via the Council Website: www.southernmidlands.tas.qgov.au

Applicants are encouraged to contact Council’'s Manager Community & Corporate
Development, Andrew Benson on 6259 3011 if you have any questions relating to
completion of the forms or require information in regard to how your project meets
the guidelines of the program.

The completed applications, once received within timeline parameters, will be
assessed and prioritized by the assessment panel consisting of Council Officers
and Councillors. The panel’s decision is final and no further correspondence shall
be entered into.

The assessment panel will then make their recommendations to the next
scheduled Council Meeting for adoption.

Once adopted by Council the applicants will be informed of their success or
otherwise in gaining funding. Successful applicants will need to supply Council
with a tax invoice [ on their own letterhead preferably ] for the approved grant
amount to allow funding of grant monies to be processed .This should be done
as soon as the approved grant funding letter has been received.

Tips for completing the Application Form
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Please use the following as a guide to help you to complete the application form.

Section 1: General Information
1 -5 As directed by the form, please provide as many details as possible about
your group / organisation / club.

Section 2: Details of the Project
Tell us about your project, what you are planning and what you want to achieve.

6. Select the category that your project best fits under.
7. Give your project a name which represents what your project/activity is about.

8 Indicate where the project/activity is to be held or carried out (e.g. Hall, park,
or facility).
When answering this question think about the following:
o What does your group want to achieve? (e.g. raise awareness of a service
program, group or local issue, improve access to and use of a community
facility, maximize participation in your group or a particular activity, improve

safety).

o What steps are you planning to take to make sure your project/activity runs
smoothly?

o Who might you involve; (e.g.) young persons, older persons, people with
different abilities, people from different cultural backgrounds).

o Why is this project/activity important for your group/organisation and the

wider community?
10 When answering this question think about the following?

o How things will be different for your group and/or the wider community?
o What might it allow them to do that they can’t at present?

o How might it improve access to or participation in activities?

o Who will benefit most from your project/activity?

Keep in mind concepts such as community pride, attracting people to the region
and spending money in the community, forming new community links, etc.

11 Tell us how your group identified a need in the community (e.g. community
consultation, public meeting, suggestion box).

. Why do you think the need exists?

o Why is it a problem/issue for your group and/or the wider community?

o Who have you spoken to about this need?

o Why has your group chosen this way to tackle the problem and/or improve

the situation?

12 To answer these questions think about:

o Can you draw on volunteers from within your group or organisation? If
yes, what sort of work will they be asked to do or in what way can they
help?

o What equipment, machinery, etc. you have?

o What sort of skills or abilities do the individuals involved in the

project/activity have? (e.g. financial management, organisational, trade
Skills — e.g. plumber, builder etc).
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o What type of outside assistance will you seek to complete the project or
run the event?

For example:

o Increased participation/membership

o A well-attended event or activity

o Peoples comments and thoughts (how will you get these?)
o Media coverage (e.g. newspaper, community newsletter)

You may wish to identify the main aims of your project which you can go back and
review to see whether you were successful.

14. Please provide approximate start date, completion date, and a contact person
for the project.

Section 3: Budget
Please complete this section as accurately as possible and attach more pages if
necessary.

15. Clearly list the expenses for your project/activity and indicate which expenses
you intend to use Council’s contribution for.

16. Please provide details of the confirmed and anticipated sources of funding for
your project. If available please provide with your application any documents
confirming the availability of these funds (e.g. bank statements, loan details,
letters, etc).

Good luck with your Application

[END OF EXTRACT FROM THE GUIDELINES]

CURRENT POSITION

This is the eleventh round of the Grants Program that Council have offered, with the
application form and guidelines being continually refined to provide clear and concise
information and criteria for community groups and organisations who apply for the

grants. The Program time table is shown below

Advertisement in “Mercury” Saturday 29" July 2017

Grant applications open Monday 31% August 2017

Grant applications close Monday 28" August 2017 (4.00pm)

Fac & Rec C’'tee Agenda closes Friday 7" September 2017

Fac & Rec C'tee Meeting Thursday 14" September 2017 10.00 a.m.
[For assessment of applications]

Full Council meeting Agenda closes Thursday 21 September 2017

Full Council meeting - Oatlands Wednesday 27" September 2017

[To consider recommendations]

Letters to grant applicants Week commencing 2" October 2017
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Eleven applications were received identifying $ 42,018.00 worth of projects, which in turn
were requesting a total of $ 32,016.00 of support from Council through the SMC
Community Small Grants Program 2017/18. Within the application it requests,

GRANT AMOUNT REQUESTED: $ [GST inc]

Council may not be able to fund the full amount requested .Please advise the
minimum amount that would still allow the project to continue $

A total “Will Accept’ figure of $ 26,964.00 has been determined from the applications for
this grant round. The funds available for distribution by Council for the projects being
$30,000.00 as per the 2017/18 budget,

ASSESSMENT PROCESS

As per the previous rounds, to assess the applications in an open, transparent and
equitable manner, whilst maintaining a rigorous analysis against the established criteria,
the Deputy General Manager (Andrew Benson) had previously put together a rational
decision making process to assist the Facilities & Recreation Committee in their
deliberations.

The process consisted of; three stages of assessment, the First Stage, Second Stage
and finally the Third Stage, all as detailed below

o Firstly Stage Assessment, a set of criteria in a matrix format to establish the initial
eligibility of the applicants. This set of criteria was extracted from the grant
guidelines as issued to the Applicants. This set of criteria required a YES, NO or
N/A response. These are classified as must comply, if an Applicant does not meet
this then the application is not further assessed.

MUST - Eligibility YES

A not for profit community group or voluntary association that is legally constituted as an incorporate
body

A not for profit community group or voluntary association that is not legally constituted as an
incorporate body but will operate this grant under the auspice of one - Name of auspicing body

The group or organisation is located in the Southern Midlands municipal area

The group or organisation is proposing an activity or project which will take place in the Southern
municipal area, for the benefit of those who live, visit or conduct business in the municipal area.

The applicant is able to demonstrate financial viability and competence.

The applicant meets Council’s insurance requirements (if applicable).

Is the applicant an educational organisation

If an education provider will the project/activity be open to all residents and does it have a broad
community benefit.

If the application is for an equipment grants applicants are required to contribute at least 50%
towards the cost of the equipment, has this been identified in the budget.
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. Second Stage Assessment, a set of criteria in a matrix format to establish the
areas in which the grant does not cover. This set of criteria was extracted from the
grant guidelines as issued to the Applicants. This set of criteria required a YES,
NO or N/A response. These are also classified as must comply, if an Applicant
scores a YES in response then the application is not further assessed.

MUST - NOs Funds not available for the following

Has the Applicant organisation previously failed to acquit Council assisted projects in line with the
agreed terms.

Actions/services previously disbursed.

Fundraising purposes (donations).

Program/projects by local schools/education providers that are exclusive to students Core school
curriculum and activities cannot be considered.

Projects with ongoing costs e.g. staff, salaries, administration, maintenance, insurance, rental or
lease arrangements.

Community Organisations who already receive Council funds to undertake a specific activity for
which funding is being sought or community organisations wanting to do a specific activity that is
already funded by Council.

The purchase of land.

Routine and regular maintenance work to existing facilities (e.g. gardening, cleaning).

Facilities where little or no public access is available.

Travel to sporting competitions or conferences for individual or community groups.

The Committee has found in the past that if the applications successfully pass the first
two stages of Assessment and the numbers of applications do not exceed or are close to
the funds available for distribution, then they do not progress to the absolute detail of the
Third Stage Assessment through the ranking of each Criterion as detailed below. But
rather the Committee ensures that all of the Third Stage Assessment criteria are
complied with and then undertake this assessment stage in a less structured manner to
provide the ranking.

As discussed above, the Third Stage Assessment of ranking Criteria in the paragraphs
below are included below for “information only” as the Committee took a less structured
approach to these applications.

. Third Stage Assessment, a set of criteria that have been called the WANTS in a
matrix format that are ‘weighted’ to gauge the extent to which the assessment team
believe that the application meets the criteria detailed below. This set of criteria
has been extracted from the grant guidelines as they are pivotal to the decision
making process, eg risk assessment, funding sought from Council as a percentage
of the total project costs, etc.

This set of criteria required a “raw scoring” of between 1 and 5 (5 being the
highest/best category), which is then multiplied by the weighting to achieve a
“refined score”. For example in Criterion 1 below, the weighting (WT) is 10
because it was felt that this criterion represents a very high priority, when the
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application is scored by an assessment panel member against this criterion if the
member of the assessment panel scores it as a 1, in the 1 to 5 range, this is then
automatically multiplied by the weighting (WT), which arrives at a “refined score” of
10. Likewise if the member assessed it as a 5, in the 1 to 5 range which is then
automatically multiplied by the weighting (WT) it comes up with a “refined score” of 50.
Working this process through against each of the eleven criteria by each of the
assessment panel members it arrives at a total as shown on the attached A3 Summary
Sheet. Affectively in this model the highest collective score is determined to be the

most deserving application.

WANT WT
Criteria 1

Demonstrate considerable benefit to the community; 10
Criteria 2

Raise the awareness of or access to a service, program, group or issue or

maximize the participation or use of facility; 10
Criteria 3

Demonstrate coordination with other groups in the Community; 5
Criteria 4

Address local issues by attempting to meet a Community need or gap; 15
Criteria 5

Show evidence of community support for the project; 10
Criteria 6

Enhance the lifestyle options for residents and visitors in the Community; 5
Criteria 7

Demonstrate an ability to manage the project through resource allocation, effective

planning, clear goals and evaluation processes; 15
Criteria 8

Demonstrate the ability to be ongoing. 10
Criteria 9

Is the project reliant on other funds, if so have other funds been approved 5
Criteria 10

Grant funds applied for as a % of the total amount to complete the project

(including in-kind contribution) 10
Criteria 11

Risk Assessment of this Project 10

o Potential Conflict of Interest in the Assessment Process It is important to have

at least five people that assess and score the applications because of the high level
of potential ‘conflict of interest’ that is present in such a small Community. When a
Councillor or officer identifies a conflict of interest (ie if an Elected Member or an
Officer on the Assessment Panel is an office bearer for the organisation that is an
Applicant for a grant they are required to declare that interest and exit the meeting,
they do not enter into discussions or score that application) and the automatic
scoring in the spread sheet is adjusted by the averaging (ie if there is no conflict of
interest with an Application the totals of all five scorers is summed and then divided
by five to achieve the average. If there is one conflict of interest then the totals of
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all four scorers is summed and then divided by four to achieve the average).
Therefore with potentially five assessors individually scoring eleven criteria,
coupled with the weightings and then the averaging, no one assessor has the
ability to adversely influence the potential outcome of the scoring. In a further
element of transparency the A3 Summary Sheet is available to all applicants so
that they can gauge their level of success compared with the other applicants
based purely on the identified criteria.

Members of the Assessment Panel who declare an interest and therefore stand
aside in relation the nominated application are identified in the report to Council, to
ensure the integrity of the process.

11™ GRANT ROUND ASSESSMENT FOR THE 2017/18 GRANTS PROGRAM

The grants assessment was undertaken and the Schedule on the penultimate page of
this report represents the applicants, their projects, their respective request for funding
and consideration by the Facilities & Recreation Committee including a priority ranking
and funding allocation.

The General Manager declared an interest in regard to the Oatlands Ex-Services and
Community Club and was not involved in any discussions/decisions concerning that
application, given his role of Auditor for the Club.

There were a number of matters that the Committee took into account during the
process, besides the structured assessment process, namely;

1.

2.

All applications complied with the current program guidelines.

The Stepping Stone Equine Hoof Care (ranking is 11™) application sought $3000
for the running of public workshops on a range of practical skills in the day to day
keeping and handling of horses. The applicant has a ‘will accept’ figure of $2800.

The Applicant’'s documentation showed a profit of approximately $1,700.00 being
generated from the event and a considerable fee for running the event. The
Committee noted an issue with the guidelines for applicants that use an auspicing
organisation in the fact that the organisation is not required to submit any manner
of financial records; rather the auspicing organisation does this. Whilst the
auspicing body is a legal entity Committee Members felt that they needed to
understand the ability of the Grantee to deliver the grant outcomes in weighing up
the appropriate use of public funds. The choice of the Committee was to not fund
this Project, or to alternatively provide a $1000 grant, which is less than the “will
accept” figure. The horse owners within the Committee felt that there was a need
for this course to be provided within the community. These arrangements will be
confirmed with the applicant prior to a ‘success letter being sent to the
organisation.

In the provision of funding the applications, bearing in mind that if the $1,000 was to
be taken up by the 11" scored applicant, all applications across this grant round will
have been provided with funding support.

Updating the criteria surrounding non incorporated groups, through their request to
auspicing bodies, for the next round of grants — as discussed in Item 1 above,
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where there is currently no requirement for that particular non incorporated
organisation to show their financials etc, they will be required to provide appropriate
evidence to confirm they have sufficient funds available to cover their contribution
to the Project.

Human Resources & Financial Implications - Funds for this expenditure are included
in the 2017/2018 budget.

Community Consultation & Public Relations Implications - Include an award session
for grant recipients for the next Australia Day event.

Policy Implications - Review the Program Guidelines and Application documentation for
the next round of this Program in 2018/19.

Priority - Implementation Time Frame - Implement the decision by advising the
Applicants during the first week of October 2017.

RECOMMENDATION

That the
1. Report be received and noted;

2. Structured and transparent assessment process undertaken by the Facilities
& Recreation Committee be endorsed;

3. Considerations and decisions of the Facilitates & Recreation Committee as
detailed in the Report for the SMC Community Small Grants Program
2017/2018 be endorsed for the allocation of the funding under this Program.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

CIr D F Fish

Clr D Marshall
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ATTACHMENT
Agenda ltem 16.1
SUMMARY
SMC Community Small Grants 2017 (GST inclusive)
GST R d
] . GSTonthe ur.1 . , scommen Priority
Auspiced . Registered . the"Will| Project Grant will to be
ltem Group/Club Project Sought ) (1=
by for GST Acept Cost Sought | Accept | Approved | .
Amount . | highest)
amount by Council
1 |Colebrook Progress Assn Youth Group Activites No 5 2,929.00| 5 2,800.00| 5 2,000.00( 5  2,800.00 1
2 |Broadmarsh Elderslie Progress Assn Heating for the Broadmarsh Hall Mo 5 3,350.00( 5 3,000.00| 5 3,000.00( 5  3,000.00 2
3 |Elderslie Golf Club Pump and associated equipment Yes § 27300|% 27273 |5 4,745.00| 5 3,000.00( 5 3,000.00) %5  2,727.00 3
4 |Oatlands Golf Club Club house repairs Mo 5 4,430.00 | § 3,000.00 | 5 2,000.00 [ §  3,000.00 4
5 |Brighton & Green Ponds RSL Installing service hatch at the RSL/ Hall Mo 5 3,513.00( § 3,000.00| 5 3,000,005  3,000.00 5
6 |Oatlands District Historical Society Replacment of the front windows Yes § 27300 |5 25582 |5 3,250.00 | 5 3,000.00 | S 2,814.00 |5 2,727.00 6
7 |Oatlands Ex Service & Community Club New floor coverings Yes § 273005 18182 |5 3,575.00 | 5 3,000.00 | § 2,000.00 |5  2,727.00 7
8 |Oatlands Community Assn Website portal development No $ 5,683.00 | S 2,693.00 | 5 1,795.00 | §  2,603.00 3
9 |Elderslie Golf Club Automated External Defibrillator (AED) Yes ] 5 $ 2,850.00 | S 2,850.00 | $ 1,995.00 | §  2,850.00 9
10 |Colebrook Progress Assh Coffee machine for the Colebroak Hall Mo 5 2,673.00| 5 2,673.000% 2,560.00) 5  2,673.00| 10
11 |Stepping Stone Equine Hoof Care QOCA  |Horse care workshop Mo § 5,020.00 | § 3,000.00 | 5 2,800.00 [ §  1,000.00 11
Totals| & &81900]3% 71036 % 42,018.00 | $32,016.00 | $26,964.00 | § 29,197.00

It is noted that where an organisation is registered for GST, they are able to claim back their GST component of the grant and therefore their
eligible GST has been deducted from the grant payment request as shown in the “Recommended to be Approved” column.
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -

ORGANISATION)

171 Improvement

Strategic Plan Reference — Page 32

6.1.1 Improve the level of responsiveness to Community needs.

6.1.2 Improve communication within Council.

6.1.3 Improve the accuracy, comprehensiveness and user friendliness of the Council asset management
system.

6.1.4 Increase the effectiveness, efficiency and use-ability of Council IT systems.

6.1.5 Develop an overall Continuous Improvement Strategy and framework

Nil.
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17.2 Sustainability

Strategic Plan Reference — Page 33 & 34

6.2.1 Retain corporate and operational knowledge within Council.

6.2.2 Provide a safe and healthy working environment.

6.2.3 Ensure that staff and elected members have the training and skills they need to undertake their
roles.

6.2.4 Increase the cost effectiveness of Council operations through resource sharing with other
organisations.

6.2.5 Continue to manage and improve the level of statutory compliance of Council operations.

6.2.6 Ensure that suitably qualified and sufficient staff are available to meet the Communities needs.

6.2.7 Work co-operatively with State and Regional organisations.

6.2.8 Minimise Councils exposure to risk.

17.21 COMMON SERVICES JOINT VENTURE UPDATE (STANDING ITEM -
INFORMATION ONLY)

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 21 SEPTEMBER 2017

Attachments:
Local Government Shared Services — Council Update — August 2017
Local Government Shared Services — Joint Venture Update — August 2017

ISSUE

To inform Council of the Common Services Joint Venture activities for the month of
August 2017.

BACKGROUND

There are seven existing members of the Common Services Joint Venture Agreement,
with two other Council’s participating as non-members.

Members: Brighton, Central Highlands, Glenorchy, Huon Valley, Sorell, Southern
Midlands and Tasman.

DETAIL

Refer ‘Common Services Joint Venture Update — August 2017 attached.

Human Resources & Financial Implications — Refer comment provided in the update.
Councillors will note that the Southern Midlands Council provided 119 hours of service to
six Councils: - Brighton, Central Highlands, Derwent Valley, Glamorgan/Spring Bay,
Sorell and Tasman; and did not receive any hours of services from other Councils.
Details of services provided are included in the attachment.

Community Consultation & Public Relations Implications — Nil

Policy Implications — N/A

Priority - Implementation Time Frame — Ongoing.
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RECOMMENDATION

THAT the information be received.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

Cir D F Fish

Clr D Marshall
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ATTACHMENT
Agenda ltem 17.2.1

Local Government Shared Services - Council Update

Council

Southern Midlands

Shared Service Participation in August 2017
119 hours

Summary

In August 2017, 119 hours of shared services were exchanged by the Southern Midlands
Council which was a slight increase from hours exchanged in July (110). From this total,
Southern Midlands only provided 119 hours of services to other Councils, and did not
receive any hours of services from other Councils.

Fig 1 — Services Exchanged by Southern Midlands Council in Recent Months
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Fig 2 - Services Provided by Southern Midlands Council during August 2017 by Council
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Fig 3 - Services Provided by Southern Midlands Council during August 2017 by Service
Category

Southern Midlands Hours | Summary of Services Provided
Brighton 16
WHS / Risk Management 16 | WHS Advice & Services
Central Highlands 21
Animal Control 4 | Animal Control Officer Services
Planning Services 16 | Statutory Planning
Derwent Valley 27
Permit Authority - Plumbing 27 | Plumbing Inspections
GSB 16
WHS / Risk Management 16 | WHS Advice & Services
Sorell 16
WHS / Risk Management 16 | WHS Advice & Services
Tasman 16
WHS / Risk Management 16 | WHS Advice & Services
LG Shared Services 8
LGSS Administration 8 | LGSS Chief Administrator
Grand Total 119

Services Received by Southern Midlands Council
Fig 4 - Services Received by Southern Midlands Council during August 2017 by Council & Service
Category

Southern Midlands Council did not receive any services during the month of August.
Cost Benefits Achieved by Southern Midlands and Other Councils

119 hours of Shared Services were exchanged by Southern Midlands Council last month.
Analysis of Shared services provision has indicated that both the Provider Council and the
Client Council save money through the exchange of Shared services at an approximate ratio
of 50%.

In the month of August, it is estimated, Council have achieved a net benefit of approximately
$4,253. This was a result of increasing the utilisation of its current staff to earn additional
revenue from providing services to other Councils, and from utilising Shared services from
within Local Government as opposed to external consultants (on average LG Shared Services
rates can be procured at significant discount to external consultant fees).

It is estimated that Southern Midlands Council’s direct involvement in Shared services saved
participating Councils (including Southern Midlands Council) approximately $8,509 for the
month of August..
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Summary of Recent Shared Services Activity

August 2017

LG Shared Services Update

1185 hours of Shared Services were exchanged between Councils during Auguit 2017, which is an increase of
approximately 25% when compared to hours exchanged in July 2017 {950 hours) and is higher than the three-
month averaze of 1079 hours per month.

Fig 1 - Shared Service Exchange Hours in Recent Months
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Fig 2 - Details of Current Exchange of Services by Council during August 2017
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Fig 3 - Details of Current Exchange of Services by Service Category during August 2017
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Savings to Local Government

A total of 1185 hours of shared senvices were exchanged bebween Councils last month. Analysis of Shared
Services provision has indicated that both the Provider Council and the Client Coundl sawve money through the
exchange of Shared Services at an approximate ratio of S8,

Dueto this, it is estimated that the provision of shared services between Councils saved partidpating Coundls
andLocal Gavernment as awhol g $77,770 for the month of August, This was a result of increasing the utilisation
of current Council Staff at Councils providing services and from Client Councils utilising Shared services from
within Local Gowemment as opposed to external consultants (on average LG Shared Services rates can be
procured at significant discount to external consultant fees).

Progress of the Shared Services
* Cloud computing opportunities and the strategic aligning of comman IT programs,
* Nembership has increased to 14 Councils, with Katherine Town Council signing on during August,
* Derdopment of Workforce Plans for each Council to highlight potential gaps in service provisions.
* |ncrease involvement with Morthern Territory mermbers and encourage more participation in meeings.
* Continuing to pursue financdal gains through a combined tendering approach.
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17.2.2 SOUTH CENTRAL SUB-REGION COLLABORATION STRATEGY -
STANDING ITEM

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 21 SEPTEMBER 2017

ISSUE
Standing Item to enable:

a) Council to identify or consider new initiatives that can be referred to the Sub-Region
Group for research and / or progression; and

b)  The provision of updates and reports on the Group’s activities.

BACKGROUND

The Brighton, Central Highlands, Derwent Valley and Southern Midlands Councils have
agreed to work together to identify and pursue opportunities of common interest and to
more effectively and efficiently serve ratepayers, residents and the communities in these
municipal areas.

DETAIL

The Sub-Region Group has now met on six occasions.

Human Resources & Financial Implications — No budget has been allocated for these
sub-regional activities. Any specific projects which require additional funding will be
referred to Council for consideration prior to commencement.

Community Consultation & Public Relations Implications — Nil

Policy Implications — N/A

Priority - Implementation Time Frame — Ongoing.

RECOMMENDATION

THAT the information be received.

DECISION

c i Vote Vote
ouncilior FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Cir E Batt

CIr D F Fish

Clr D Marshall
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17.2.3 AMENDMENT OF EXISTING POLICY — CODE FOR TENDERS &
CONTRACTS

Author: DEPUTY GENERAL MANAGER (ANDREW BENSON)
Date: 19 SEPTEMBER 2017

Attachment:
Draft Version 6 Code for Tenders and Contracts

ISSUE

The Local Government Act 1993 refer to Tenders;
[EXTRACT]
333A. Tenders

(1) A council must invite tenders for any contract it intends to enter into for the
supply or provision of goods or services valued at or above the prescribed
amount.

(2) Tenders must be invited and made in a prescribed manner.

(3) Subsection (1) does not apply to prescribed situations or prescribed contracts.
[END OF EXTRACT]

This section of the Local Government Act 1993 refers to the Local Government (General)
Regulations 2015

[EXTRACT]
23. Public tenders

(1) For the purpose of section 333A(1) of the Act, the prescribed amount is $250 000
(excluding GST).

(2) A tender is to be publicly invited by one of the following:
(a) an open tender under requlation 24 ;
(b) a multiple-use register under requlation 25 ;
(c) a multiple-stage tender under requlation 26 .

(3) A council, through a public tender process, may establish a standing contract in
which a single tenderer or multiple tenderers may be contracted for a specified
period to provide specified goods or services during that period without the need
for a further tender process.

(4) A council must not split a contract into 2 or more contracts for the primary purpose
of avoiding compliance with the requirement to publicly invite tenders.

(5) A council may extend a contract entered into by tender —
(a) as specified in the contract; or

(b) if the contract does not specify extensions, by an absolute majority.
[END OF EXTRACT]
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In respect to the aforementioned Sections of the Act and the Regulations, the Southern
Midlands Council Code for Tenders and Contracts requires to be updated as the Code
has a limit of $100,000.00 rather the $250,000.00 referred to in the latest amendment of
the Local Government Regulations.

Council is aware of the recent adoption of the Procedures of the Public Interest
Disclosures Act 2002. It was noted in that report and in those Procedures that
Contractors should be made aware of the detail included within the Procedures. The
addition of information within the Code of those Procedures is also to be considered as
part of this report.

BACKGROUND

FRAMEWORK FOR ANALYSING COUNCIL’S GOVERNANCE FUNCTION

The diagram below along with its explanation has been the subject of previous
presentations to Council; however, it is meaningful to reflect on this governance
framework when policy documents are presented to Council. As part of this framework
it is important for Council to be aware of and monitor audits and related governance
review mechanisms that are undertaken within the organisation, based on Council’s
strategies and policies.

Compliance Roles Performance Roles

Strategy Formulation

Provide Accountability

Working with & through the General |
Manager l

Internal Monitoring & Supervision «—— Policy Making
Role

Future
Orientation

Past & Present
Orientation

DETAIL

Draft version 6 of the Code of Tenders and Contracts is attached and shows the minor
changes required to the document to allow for the revised Tender prescribed amount as
well as the information covering the PID Act Procedures.

As Councillors are aware, the process for any policy document is, that it is tabled at one
meeting and then “lays on the table” until the next meeting, to enable Councillors
sufficient time to work through and consider all of the ramifications of the strategy/policy,
before the document is finally considered for adoption at the following meeting. As this
is a very minor adjustment to the well-considered Code of Tenders and Contracts
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document it is recommended that is amendment to the Code be adopted at this meeting,
without the additional timeline of one month’s wait for final adoption by Council.

RECOMMENDATION

THAT Council

1. Receive and note the report;

2. Consider the adoption of the revised prescribed amount of $250,000.00 as
detailed in the Local Government (General) Regulations 2015 to be included
in Council’s Code for Tenders and Contracts;

3. Consider the inclusion of the reference to the Procedures of the Public
Interest Disclosures Act 2002 in Council’s Code for Tenders and Contracts;
and

4, Consider the adoption of draft version 6 Code of Tenders and Contracts at
the October 2017 Council meeting.

DECISION
. Vote Vote

Councillor

FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Clr E Batt

Cir D F Fish

CIr D Marshall
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ATTACHMENT
Agenda Item 17.2.3
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17.2.4 RENEWAL OF LEASE 1562 — SUSTAINABLE TIMBER TASMANIA AND
SOUTHERN MIDLANDS COUNCIL - MOUNT HOBBS RADIO
COMMUNICATION

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 19 SEPTEMBER 2017

Attachment:

Map showing Mount Hobbs Road Lease site

ISSUE

The lease between Council and Forestry Tasmania (trading as Sustainable Timber
Tasmania) is due for renewal.

Council as the Lessors wish to continue leasing the Premises (known as Mt Hobbs) for
the purpose of Radio Communications.

The lease agreement commences from the 1° October 2017 for a term of six (6) years.

Sustainable Timber Tasmania have agreed to lease the premises to Council in
consideration of the payment of the Rental and otherwise included in the terms and
conditions of the lease.

The rental amount is $1000.00 per annum, paid annually in advance. Council must also
pay the road maintenance fee of five percent, equating to $1500.00.

Note: The Glamorgan Spring Bay Council’s radio communications equipment is also
affixed to the Southern Midlands infrastructure and 50% of the annual cost is recovered
from that Council.

RECOMMENDATION

THAT Council execute the lease agreement with Sustainable Timber Tasmania and
affix the Common Seal on Lease No 1562 for a six year period commencing on the
1% October 2017.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Clr E Batt

Cir D F Fish

Clr D Marshall
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ATTACHMENT
Agenda ltem 17.2.4
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17.2.5 TASMANIAN BUILDING AND CONSTRUCTION INDUSTRY TRAINING
BOARD — COLLECTION AGENCY AGREEMENT

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 19 SEPTEMBER 2017

ISSUE

The Tasmanian Building and Construction Industry Training Board under the Building
and Construction Industry Training Fund Act 1990 has appointed Council as a collection
agent for the Building and Construction Industry Training Levy.

A Collection Agency Agreement has now been established for Council to execute. The
Building and Construction Industry Training Fund Act 1990 imposes the Levy in respect
of certain building or construction work.

The levy is an amount equal to 0.2 percent of the estimated value of building or
construction work with an estimated value of more than $20,000.00. The Board is
entitled under the Act to appoint such persons or bodies as the Board thinks fit to be
collection agencies for the purpose of collecting the Levy.

The Board has appointed Council (the Collection Agent) as a collection agency under the
Building and Construction Industry Training Fund Act 1990. Council and the Tasmanian
Building and Construction Industry Training Board enter into this agreement to record
their various agreements, including the payment of the fee to the Collection Agent.

The term of this agreement continues until it is terminated by the Board giving the
Collection Agent 14 days notice in writing of its decision to terminate this Agreement.

RECOMMENDATION
THAT Council execute and affix the Common Seal on the Collection Agency

Agreement with the Tasmanian Building and Construction Industry Training
Board.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Clr E Batt

Cir D F Fish

Clr D Marshall
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17.2.6 REPORT ON ATTENDANCE AT THE NATIONAL GENERAL ASSEMBLY
OF LOCAL GOVERNMENT 2017, HELD AT THE NATIONAL
CONVENTION CENTRE, CANBERRA FROM THE 19-21 JUNE 2017

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 19 SEPTEMBER 2017

DETAIL

Report on attendance at the National General Assembly of Local Government 2017, held
at the National Convention Centre, Canberra from the 19"-21% June 2017.

Attendance: Mayor A E Bisdee and General Manager, T Kirkwood

Conference Theme: Approximately 800 delegates (there are presently 537 Councils in
Australia)

Assembly officially opened by the Governor General:

- Made comment that local government is an essential and vital level of government
(despite debate around too many levels of government)

- local government is representative of the entire continent

- local government is a provider of basic and essential community infrstructure

- first response to an emergency situation — the community ‘turns to’ Council

- high profile speakers.

ALGA President (noted comments from the President):

- local government must keep pace with change — must adapt to changing
community demands

- ever increasing expectation to consult where there is an impact on the community

- local government is about listenting and responding (to the majority)

- innovations and solutions are to be found by working together — collaboartion with
neighbouring councils; private enterprise; other levels of government

- key focus of ALGA is to build relationship with federal government

Motions / Resolutions:

Approximately 100 resolution were presented for debate and reference is made in the
attachment which lists each of the resolutions and the outcome of the debate.

Presenters:
There were a high number of high profile presenters, including:

Mayor Mike Jamieson — Sunshine Coast Council

- spoke about developing ‘Smart Cities’

- Sunshine Coast is developng a new city centre in a greenflied site (53 hectares)

- New city centre at Maroochydore

- Underground automated waste to transfer station (refer attached diagram)

- Fire optic cable

- Tesing technologies prior to installation — can inpsect at the ‘Smart Centre’ at

Coloundra
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Brook Dixon — Managing Director of Delos Delta

- also Vice President of the Australian Smart Communities Association

- Continued the theme of use of technology in developing smart cities

- Made reference to ‘Smart City Building Blocks’ which were mainly associated with
use of digital technology — including the need for a ‘digitial city stratgey’ and ‘digital
city standards’

Georgia Sedgmen — Town Planner, Tract Consultants

- Spoke about building liveable communitties — “how can liveability be defined and
measured?”

- Very much focused on a city / urban environment

- Liveability — defined as the general quality of a place that makes it agreeable to
reside in

- Key message — access to services

Dean Landy — Architect, Clarke Hopkins Clarke Architects

- Topic - “How can we deliver healthy, sustainable and liveable communities?”

- Spoke from a design / planning persective

- Some key messages: - Communities cater for a diverse mix of people; offer an
affordable lifestyle; well-connected and highly walkable; self-sufficient village; safe
environment

- Mix of uses, densities and architecture

lan Winter — Executive Director AHURI (Australian Housing and Urban Research

Institute)

- Topic — Housing affordability

- Made refrence to a number of housing models / opportuntiies — again, mainly
focused in a ‘built-up’ environment

Full copies of the presentations can be sourced from the ALGA Website (or provided
upon request).

Other Speakers:
Opposition Leader Bill Shorten

Notes:

o Shadow Minister is aiming to meet with every Council (or at lease sub-region) prior
to the next election

o Labor has sought to include local government in the Constitution

o Made reference to regional inequality

Angus Taylor, Minister for Cities & Digital Transformation

Michael Keenan, Minister for Justice and Minister assisting the Prime Minister for
Counter Terrorism

Senator the Hon Fiona Nash — Deputy Leader of the Nationals; Minister for Regional
Development; Minister for Regional Communities; Minister for Local Government and
Territories

Notes:

o diveristy of local government - common theme / thread is leadership

o secured indexation of FAGS
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o made reference to a focus on jointly funded projects i.e. Federal and State
Governments

o Government — record level of investment in local infrastructure e.g. roads; rail and
airports etc.

o Building Better Regions Fund

Laura Tingle — Journalist & Author (Australian Financial Review)

Notes:

o Current leadership (Federal Government) — lacks direction unlike past Prime
Ministers

o aimed to re-establish expectations of government but failed to deliver

o Challenge is to rebuild a sesnse of faith in the politicial sphere

o Appears that the ‘core ministers’ are developing a common sense of purpose

o Clear set of policy ideas

Sean Callanan

Notes:

o Social media is the new ‘Town Hall’

o Days of the old “Town Hall’ meetings are done

o Town Hall Community meetings attendance is declining. Communities/families
don’t have time. They want a say about their community and they want to say it
online. Digital surveying is increasing in popularity.

o Different forms of engagement (and content) depnding on who you are
communicating with

Jacob Boyle — Senior Advisor — Cyber Policy Department of the Prime Minister and

Cabinet

Notes:

o Digital disruption is running through all Councils — be prepared for cyber annoyance
and attack.

RECOMMENDATION

THAT the information be received.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Clr E Batt

Cir D F Fish

Clr D Marshall
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Agenda Iltem 17.2.6
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17.2.7 GRANT DEED - (DEPARTMENT OF PREMIER AND CABINET -
CONSTRUCTION OF THE OATLANDS AQUATIC CENTRE)

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 21 SEPTEMBER 2017

ISSUE

Council to sign and seal the Grant Deed for funding the construction of the Oatlands
Aquatic Centre.

DETAIL

The Department of Premier of Cabinet has supplied a Grant Deed for execution by
Council.

In summary, it contains the following terms and conditions:

o A total amount of $2,000,000 which is payable in three instalments - $800K on 1%
April 2018; $800K on 1st August 2018 (following the lodgement of a progress
report); and $400K on 1% July 2019 (following the lodgement of a second progress
report).

o The agreed plan for the project (prepared in consultation with Project Architect and
allowing for unforeseen events) is based around the following key dates —
o By 30" October 2017 - project development approval
o By 30™ April 2018 — project building approval
o By 30" May 2018 — release of construction tender documents and contract
implementation
o By 30™ July 2018 — commence construction
o By 31° December 2019 — expected completion

Support of the Tasmanian Government must be acknowledged in any media or public
notifications and it is to be informed of any intended events.

All other terms and conditions are consistent with the standard Grant Deed.

Human Resources & Financial Implications — From a cash flow perspective, Council
is in a financial position to fund any expenditure in advance of the grant payments.

In relation to the Australian Government’s contribution of $1.50 million, the required
documents have been submitted with the exception of the design plans which will be
available on 25" September 2017 (when lodged for development approval). The
Australian Government also requires the updated Quantity Surveyor’s Estimate, which
will follow shortly thereafter. This documentation is required before the Australian
Government can finalise its grant Deed.

Community Consultation & Public Relations Implications — Not applicable.

Policy Implications — N/A

Priority - Implementation Time Frame — Immediate
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RECOMMENDATION

THAT Council execute the Grant Deed with the Department of Premier and Cabinet
for the amount of $2.0 million dollars.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

CIr D F Fish

CIr D Marshall
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17.2.8 TABLING OF DOCUMENTS
This is to be a standing item on the Agenda.

Tabling of documents that don’t necessarily require any specific action(s).
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17.3 FINANCES

Strategic Plan Reference — Page 34 & 35

6.3.1 Communities finances will be managed responsibly to enhance the wellbeing of residence.

6.3.2 Council will maintain community wealth to ensure that the wealth enjoyed by today’s generation
may also be enjoyed by tomorrow’s generation.

6.3.3 Council’s finance position will be robust enough to recover from unanticipated events, and absorb
the volatility inherent in revenues and expenses.

6.3.4 Resources will be allocated to those activities that generate community benefit.

17.3.1 MONTHLY FINANCIAL STATEMENT (AUGUST 2017)

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 21 SEPTEMBER 2017

ISSUE
Refer enclosed Report incorporating the following: -

. Statement of Comprehensive Income — 1% July 2017 to 31% August 2017 (including
Notes)

. Current Expenditure Estimates — as at 31% August 2017

. Capital Expenditure Estimates (refer to enclosed report detailing the individual
capital projects) — as at 31% August 2017

. Cash Flow Statement — August 2017

. Rates & Charges — 11" September 2017

Note: Expenditure figures provided are for the period 1% July 2017 to 31 August 2017 —
16.67% of the period.

CURRENT EXPENDITURE ESTIMATES (OPERATING BUDGET)
Strategic Theme - Infrastructure

Nil.

Strategic Theme — Growth

Nil.

Strategic Theme — Landscapes

Nil.

Strategic Theme — Lifestyle

Sub-Program — Childcare — expenditure to date ($5,000 — 66.67%). Annual donation to
the Brighton Family Day Care Service.

Sub-Program - Public Health — expenditure to date ($2,948 — 29.20%). An amount of
$2,159 relates to expenditure for the ‘Mens Shed’ program which is grant funded.
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Strategic Theme —Community

Nil.

Strategic Theme —Organisation

Sub-Program — Sustainability - expenditure to date ($471,002 — 21.37%). Expenditure
includes annual costs associated with computer software maintenance (GIS/NAV) and
licensing $63,038, and annual insurance payments of $49,060.

RECOMMENDATION

THAT the Financial Report be received and the information noted.

DECISION
Vote Vote

Councillor FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Clr R Campbell

Clr E Batt

CIr D F Fish

Clr D Marshall

Page 127



Southern Midlands Council
Agenda — 27 September 2017

PUBLIC COPY

Income

General rates

User Fees (refer Note 1)
Interest

Government Subsidies
Contract Income

Other (refer Note 2)

Sub-Total

Grants - Operating
Total Income
Expenses

Employee benefits
Materials and contracts
Depreciation and amortisation
Finance costs
Contributions

Other

Total expenses

Surplus (deficit) from operations

Grants - Capital (refer Note 3)
Sale Proceeds (Plant & Machinery)

L L LS U L0 L

L L LN LN W LN

$
$

MNet gain / (loss on disposal of non-current assets) 5

Surplus / (Deficit)

Annual
Budget

5,174,991
968,447 $
157,000 $

24,000 $
03
162,000 $

6,486,437 §
3,266,489 $
9,752,926 §
(3,950,529) $
(3,227,729) §
(2,719,500) §
(48,925) &
(209,622) $
(161,100) $
(10,317,405) %
(564,479) §
3,177,843 §
434,000 $

0%

3,097,364 5

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD
1st JULY 2017 to 31st AUGUST 2017

Year to Date
as at 31st AUGUST

5,109,675
180,395
35,595
1,000

0

15,386

5,342,052
421,084
5,763,126
(524,752)
(518,136)
(453,341)
(4,694)

0

(77,516)
(1,578,438)
4,184,697
61,635
89,390

0

4,335,722

% Comments

98.7% Budget includes Interest & Penalties to be imposed to end of June 2017
18.6%
22.7%

4.2% Heawy Vehicle Licence Fees & Road Rescue MAIB reimbursements

0.0%

9.5%

82.4%
12.9%
59.1%
13.3% Less Roads - Resheeting Capitalised
16.1% Less Roads - Resheeting Capitalised, Includes Land Tax
16.7% Percentage Calculation (based on year-to-date)
9.6%
0.0% Fire Service Levies
48.1% Incls Rate Discounts 59,322 (annual cost)
15.3%
-701.3%
1.9%
0.0%

0.0%

140.0%
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NOTES

1. Income - User Fees (Budget 5968,447) includes:
- All other Programs
- Private Works
- Callington Mill

2. Income - Other (Budget 5162,000) includes:
- Tas Water Distributions
- HBS Dividend
- Other

3. Grant - Capital (Budget 5877,860) includes:
- Black Spot Funding
- Swimming Pool
- Heritage Grant (TCF - Access System)
- Community Infrastructure Fund
- Roads To Recovery Grant

5 371,311 $ 98,231
$ 267,136 S 44,317
$ 330,000 $ 38,847
5 968,447 $ 181,395
5 152,000 S 15,216
5 10,000 S -
5 -5 170
5 162,000 5 15,386
5 - $ -
5 2,300,000 $ -
5 -5 43,135
5 - $ 18,500
5 877,843 $ -
5 3,177,843 $ 61,635

26.5% Actual Income Received (i.e. excluding Debtors)
16.6%
11.8%

10.01%
0.0%
0.0%
9.5%

0.0%
0.0%
0.0%
0.0%
0.0% To be claimed in March 2018
1.9%
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INFRASTRUCTURE
ROAD ASSETS
Resheeting Program Warious

Reseal Program

Reconstruct & Seal C1020033
Construct & Seal (Unsealed Roads)
Incls. widening component
Minor Seals (Mew)
C1020032

Unsealed - Road Widening

Junction / Road Realignment / Other
C1020055
C1020047

C1010028
C1010038

CAPITAL EXPENDITURE PROGRAM 201718

AS AT 31 AUGUST 2017

Roads Resheeting
Roads Resealing (as per agreed program)

Woodsdale Road

2% 50 mtr sections - Runnymede end

1% 100 mir section - vicinity of Runnymede Fire Station

1x 200 mir section - vicinity of ‘Questlands’

1% 200 mitr section - vicinity of Woodsdale Cemetery

1x 200 mir section - vicinity of Back Woodsdale Road
Stonor Road (200 metres - approx. 5 kIms in from Highway)

Yarlington Road (Smarts Hill - 150 metres)

Blackbrush Road - new seal (400 metres each end)
Eldon Road (extend seal from Tunnack end for 1.0 kim)
Mative Corners Road - new seal (500 metres)

Various Projects
Church Road (Brighton Council end)
Hasting Street Junction

Clifton Vale - (Cliff Section)
Chauncy Vale Road, Bagdad
Grices Road (Section Widening)

East Bagdad Road - Subsidence Areas

Yarlington Road - Realignment

Lovely Banks Road (junction with Colebrook)

Reeve 5t- Hall Streetto Rec Ground (K&G) - 70 metres
Campania - Reeve 5t/ Hall Street (K&G)

Woodsdale Road - Landslip Area (vicinity Scott's Quarry)
Woodsdale Road - Landslip Area(s) - Engineering Assessment

BUDGET EXPENDITURE VARIANCE
5 700,000 % 83719 § 616,281
5 600,000 5 - 5 600,000
5 135000 5 - 5 135,000
3 36,000 & - ] 36,000
5 22500 § - 5 22500
5 144000 % - 5 144,000
3 180,000 § - 5 180,000
5 90,000 % - £ 90,000
5 20,000 % - 5 20,000
5 10,000 & - 5 10,000
3 15,000 % 959 % 14,041
3 40,000 § - 5 40,000
5 20,000 % - 5 20,000
5 36,000 & - 5 36,000
5 20,000 § - t] 20,000
5 240,000 5 186,542 5§ 53,458
5 210,000 % 201,343 % 8,857
5 17,882 § - 5 17,882
5 5000 % - 5 5,000
5 15000 § - 5 15,000
5 9700 B - 5 9,700
$ 2,566,082 § 472,563 % 2,093,519

COMMENTS

Budget cifwd

Budget cifwd
Budget cifwd - WIP 30/6/17

Budget cfwd

RTR WIP 30/6/17 5185828

WIP 30/6/17 $196 787 - Budget includes $40K cffwd

Budget includes $8 800 cffwd
Budget cfwd
Budget cfwd
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BRIDGE ASSETS

WALKWAYS

DRAINAGE

C1030006
C1030021
C1030044
C1030049
C1030054
C1030055
C1030056
C1030057

C1040011

Fields Road Bridge (B1851)

Wattle Hill Road Bridge (B1402)

Grahams Creek Road (Grahams Creek B2510)
Inglewood Road (B 4289)

Bellevale Road (B2723)

Link Road (Craigbourne Creek B3820)

Moyes Road (Limekiln Creek T268.00051)
Reynolds Road (Burns Creek B5301)

Footpaths - General (Program to be confirmed)
Bagdad Township
- Swan Street (Blackport Rd to Green Valley Rd)
- Midland Highway (Bus Shelter)

Campania Township

- Review Management Plan (Site Plan)/Walking Tracks (Bush F

Colebrook Township
- K&G Renewal (Richmond St-southern end)
- Strestscape Plan Development & Implementation (Part)

Kempton Township
- Streetscape Plan (Review & Implementation (Part)

ParratahTownship
- Tunnack Main Road Kerb & Gutter

Tunbridge Township
- Main Road Kerb & Gutter
- Streetscape Project (Part Implementation) - 2 yr program

Bagdad

- Midland Hwy/Swan St Drainage (McShane property)
Campania

- Estate Road (School Farm - Easement)

- Reeve Street Open Drain (north of Telephone Box)
Datlands

- Barrack Street (towards Mason Street)

- High StWellington Street Junction

- Queen Anne Sireet

5 - 5 1469 § (1,469)
5 - 5 2692 § (2,692)
5 - 5 36,180 5 (36,180)
5 -8 eV (32)
5 - 8 19,347 5 (19,347)
5 -5 142,926 5 (142,926)
5 - 8 26731 % (26,731)
5 - 3 67,115 % (67,115)
$ - % 296,492 % (296,492)
5 30,000 % 1,043 & 28,957
5 109557 % 2687 & 106,870
5 5000 % - 5 5,000
5 5000 % - 5 5,000
5 30,000 % - 5 30,000
5 60,000 % 5541 § 54,459
5 40,000 % - 5 40,000
$ -

5 14478 5 - 5 14,478
$ -

5 22,000 $ 22,000
5 67,954 3 - 5 67,954
$ 383,080 § 9271 § 374,718
5 22500 % - 5 22,500
$ -

5 10,000 % - 5 10,000
5 35,000 % 4124 & 30,876
5 10,000 % - 5 10,000
5 5000 § - 5 5,000
7500 5 7,500

$ 90,000 § 4124 % 85,876

WIP 30/6117
RTR - WIP 30/6/17
Capitalised 16/17
RTR - WIP 30/617
RTR - WIP 30/617

WIP 3006117
WIP 3006117

Street Furniture

WIP 30/6/17 $2,687 - Budget cifwd
Budget cfwd

Budget cfwd

Budget cifwd
WIP 3006117

Budget Cffwd §7k
Subject to 50K Grant Application {Infrastructure Fund)

Budget cifwd

Budget cifwd
WIP 30/6/17 $3,750 - Budget cifwd

Budget cffwd
Budget cffwd
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WASTE Oatlands WTS - General Improvements 5 25000 & - 5 25000 Budgetincludes 55K cfwd
Dysart WTS - General Improvements $ 20,000 % - 5 20,000
Wheelie Bins and Crates $ 7,500 % - 5 7,500
$ 52,500 § - % 52,500
PUBLIC TOILETS Lake Dulverton (Mew facilities - design & approvals) 3 83,915 % 14618 § 59,287 Budgetincludes $12K cfwd
Colebrook Hiistory Room Toilets (Conversion Family Change Roor § 12,000 % - 5 12,000
$ 95915 § 14618 § 81,297
SIGNAGE Oatlands Signage (Info Bays) - Town Maps etc. - 2 Small & 2 Large § 9282 § - 5 9,282 Budget ofwd
$ 9,282 § - % 0,282
GROWTH TOURISM Building (Woaol Press Cover) 5 9170 § - 5 9170 Budget cfwd
Lake Dulverton (Aguatic Club Fit-Out) - Shower / Toilet Facility 3 18,000 % - 3 18,000 Budget cifiwd
Lake Dulverton (Aguatic Club Fit-Out) - Roof Replacement 5 30,000 % 9375 % 20,625 Budget ciwd
Beacon Tourism Sub-Regional Project 5 18,000 & - 5 18,000
Lake Dulverton - Cows 5 12,000 & - 5 12,000
$ 87170 % 9,375 § 77,795
HERITAGE
Callington Mill (Asset Renewals) $ 15,000 % - 5 15,000
2018-17 Callington Mill (Mill Tower - Fire Detection System & Exit Lighting) & 6,500 & - 5 6,500 Budget cfwd
G3010010 Commissariat (79 High Street) 5 464,250 § 229,056 % 235,194 WIP 30/6/17 $196,481 - Budget c/fwd $384,250
Wood Stove (Women's Kitchen) Catlands Court House (Stabilisation & Gaol Cell) $ 5,000 % - 5 5,000 Budget cfwd
C3010002 Oatlands Gaol - Minor Capital Works 5 5351 & - 5 5,351 Budget cfwd
Heritage Building (Key Card System) 5 47,000 5 47,000
Kempton Watch House (Fitout) $ 7,500 % - 5 7,500 Budget cfwd
Parattah Railway Station - Guttering & Fascia 5 9600 & - 5 9 600 Budgetincludes $2 6K cfwd
$ 560,201 § 229,056 $ 331,145
NATURAL
Chauncy Vale - Day Dawn Cottage (Toilet Upgrade) ] 5,000 & 3001 % 1,909 Budget cfwd
Dulverton Walkway Safety Upgrade $ - % 216 % (216) Grant cffwd
Chauncy Vale - Interps Hut Repairs $ - 5 423 % (423)
$ 5000 § 3730 % 1,270
REGULATORY
Kempton Council Chambers - Building & Office Improvements $ 23704 % 3436 % 20,268 WIP 30/06/17 $577 - Budgetincludes $23 704 cfwd
Kempton Council Chambers - External repainting (Windows etc) & 7,500 & - 3 7,500 Budget cfwd
Kempton Council Chambers - Office Furniture & Equipment ] 3,000 § - 5 3,000
$ 34,204 § 3436 § 30,768
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LIFESTYLE ACCESS
All Buildings (Priority Approach - Year 2 of 5) 5 50,000 % - 5 50,000
§ 50,000 % - § 50,000
RECREATION
C4070005 Recreation Committee 5 30,000 % - 5 30,000
Blue Place - external repainting 3 20000 % - 3 20,000
Colebrook Hall - Heating 5 3000 8 11416 § (8,416) WIP 30/06/17 $560 - Budget includes $3k cffwd
Kempton Hall - external repainting 5 40000 % - 5 40,000 Budgetincludes $20k cffwd
- Alexander Circle & Lyndon Road (Stage 2) 5 8,000 & - 5 8,000
Playground Equipment 5 - & - 5 -
Rec Ground - Campania (Stormwater - eastern side) ] 3,000 % - ] 3,000
Oatlands Aquatic Centre (Mew Pool) 5 3,130,000 % 90,151 § 3,039,849  WIP 30/017
C4070033 Qatlands Aquatic Club Building 5 18,000 § 19,693 § (1,693) WIP 30/6/17 19,693 - Budget includes $18K cffwd
Rec Ground - Mt Pleasant (Upgrade Toilets) 5 13,000 & - 5 13,000 Budget cffwd
Rec Ground - Mangalore % 150 % (150) WIP 30/017
C4070001 Rec Ground - Parattah (Facility Development) 5 14000 % 407 % 13,593 Budget cfwd
G4070015 Stables & Carriage Shed 5 - 5 724§ (724)
Tunbridge Park - Perimeter Fence (Safety) 5 7500 & - 5 7,500
COMMUNITY $ 3,286,500 $ 122541 § 3,163,959
CAPACITY
C5020001 Levendale Community Centre 5 8,000 & - 5 8,000 Budget cffwd
Memoaorial Avenue Development (Island) 5 47000 5 47,000
Memorial Avenue Development (Survey; Fencing & Aquisition) % 15,100 % 15,100
$ 70,100 % - $ 70,100
SAFETY
Road Accident Rescue Unit 5 3000 8 - 5 3,000
ORGANISATION $ 3,000 § - § 3,000
SUSTAINABILITY
Council Chambers - Building Improvements 5 15500 % 4123 % 11,377 Budgetincludes $7,500 cfwd
Photo Reframing 5 3000 % - 5 3000 Budget cfwd
Council Chambers - Damp Issues & Stonemasonry 5 15000 % - 5 15,000 Budget cfwd
Council Chambers - Server Room (Fireproofing) 5 10,000 % - 5 10,000 Budget cfwd
CE020009 Computer System (Hardware / Software) 5 67338 § 11988 § 55,350
Telephone / Comms System 3 /000 % - 3 35,000
C4070011 9990002 Town Hall (General - Incl. Office Equip/Furniture) 5 8,000 & 2742 % 5,258
§ 153,838 § 18,853 § 134,985
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WORKS

Kempton Depot - External Painting
Depot Relocation (Site / Concept Plans etc)

Minor Plant Purchases
Radio System

Plant Replacement Program
Refer separate Schedule (Gross)
Light Vehicles (Gross)

(Trade Allowance - $180K)
Slasher Extra H/Duty (71 Cut)

GRAND TOTALS

10,000 % - 5 10,000
300,000 & - % 300,000
$ -

9500 § 255 % 9,242
2000 % - 3 2,000
552500 & - % 552,500
192,000 § - % 192,000
10,500 5 10,500
1,076,500 % 258§ 1,076,242
8524281 § 1,184,315 § 7,339,966

Budget cifwd
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SOUTHERN MIDLANDS COUNCIL : CURRENT EXPENDITURE 2017/18

SUMMARY SHEET
REVISED BUDGET ACTUAL AS AT % BASED ON
PROGRAM TOTAL (GRANTS & OTHER | 31st AUGUST 2017| VARIANCE (+/-) REVISED BUDGET
REIMBURSEMENTS) 16.67% 100%:
INFRASTRUCTURE
Roads 3077714 3,077,714 460,332 2,617 382 14.96%
Bridges 350,040 350,040 51,818 208 222 14.80%
Walkways 212,309 212,309 16,245 196,064 7.65%
Lighting 85,680 85,680 13,692 71,9848 15.98%
Irrigation 0 0 0 0 0.00%
Drainage 85,132 85,132 9182 75,950 10.79%
Waste 748 167 748 167 63,063 685,104 8.43%
Public Toilets 58,994 58,994 5900 53,094 10.00%
Communications 0 0 0 0 0.00%
Signage 6,675 6 675 1,445 5230 21.64%
INFRASTRUCTURE TOTAL: 4,624,711 4,624,711 621,676 4,003,035 13.44%,
GROWTH
Residential 0 0 0 0 0.00%
Mill Operations 493 706 493 706 78,021 415 685 15.80%
Tourism 241 582 241 582 6,180 235402 2.56%
Business 097, 261[ 247 261 44 637 202623 18.05%
Agriculture 0 0 0 0 0.00%
Integration 7 500 7 500 0 7500 0.00%
GROWTH TOTAL: 1,740,049 990,049 128,838 861,210 13.01%,
LANDSCAPES
Heritage 289 968 289 968 41723 248 245 14.39%
Natural 164,875 164,875 28,017 136,858 16.99%
Cultural 9 600 9 600 0 9 600 0.00%
Regulatory 768 365 768,365 116,324 652 041 15.14%
Climate Change 11,181 11,181 301 10,880 2 69%
0 0
LANDSCAPES TOTAL: 1,243,989 1,243,989 186,366 1,067,624 14.98%,
LIFESTYLE
Youth 226,638 226,638 28,593 198,045 12.62%
Aged 2500 2500 136 2 364 5.45%
Childcare 7500 7500 5,000 2500 66.67%
Volunteers 40,000 40,000 1588 38412 3.97%
Access 0 0 0 0 0.00%
Public Health 10,093 10,093 2048 7,146 20.20%
Recreation 490 033 490 033 45 681 444 352 9.32%
Animals 103,767 103,767 18,359 85,408 17.69%
Education 0 0 0 0 0.00%
LIFESTYLE TOTAL: 880,531 880,531 102,305 778,225 11.62%,
COMMUNITY
Retention 0 0 0 0 0.00%
Capacity 27,925 27,925 2575 25,350 0.22%
Safety 56,650 56,650 6,358 50,292 11.22%
Consultation 7,300 7,300 1,296 6,004 17.76%
Communication 12,125 12,125 1623 10,502 13.39%
COMMUNITY TOTAL: 103,998 103,998 11,852 92,147 11.40%,
ORGANISATION
Improvement 7.580 7.5480 0 7.5490 0.00%
Sustainability 2203826 2,203 826 464 357 1,729 469 21.07%
Finances 277707 277707 12,391 265316 4 46%
ORGANISATION TOTAL: 2489123 2489123 AT6,748 2,012,375 19.15%,
TOTALS 11,082,400 10,332,400 1,527,785 8,804,615 14.79%
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INFLOWS INFLOWS INFLOWS
(OUTFLOWS) (OUTFLOWS) (OUTFLOWS)
(Tuly 2017) (Aungust 2017) (Year to Date)
Cash flows from operating
activities
Pavments
Emplovyee costs - 26147156 203,280.28 324,751.84
Miaterials and contracts - 619,314 92 215,561 82 834 876.74
Interest - 4,693 83 - - 4,693 83
Other - 19 434 44 38.081.58 - 77.516.02
- 004,914 75 336923 68 - 1441 83843
Receipts
Fates 9291115 813,684 96 006,396.11
User charges 23549050 96 854.23 33234473
Interest recerved 18.986.07 16,609 32 3559539
Subsidies - -
Other revenue grants - 410,084 .25 410,084 .25
ST Refunds from ATO - -
Other 11,533 48 19 250.73 30.784.21
358,921.20 1,356,483 .40 1.715,404.69
Net cash from operating - 54500355 819.559.81 27356626
activities
Cash flows from investing
activities
Pavments for property, plant - 4295275 265,387 42 308.340.17
& equipment
Proceeds from sale of -
property, plant & equipment 8038003 £0.38003
Procesads from Capital grants 61.635.00 11.000.00 72.635.00
Proceeds from Investments - - -
Payment for Investments - - -
Net cash used in investing 18,682.25 16519749 - 146,515.24
activities
Cash flows from financing
activities
Repavment of borrowings 6.514.73 - - 6.514.75
Proceeds from borrowings
Net cash from (used in)
financing activities 6,514.75 - - 6,514.75
Net increase/{decrease) in - 333.826.05 634.362.32 120.336.27

cash held
Cash at beginning of reporting
vear

11,637.204.77

11,103,378.72

11.637.204.77

_Cnsh at end of reporting

11,103,378.72

11,757,741.04

11.757.741.04
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SOUTHERN MIDLANDS COUNCIL
SUMMARY OF RATES AND CHARGES LEVIED, REMITTED AND COLLECTED
This Financial Year Last Financial Year
11th September 2017 14th September 2016
Arrears brought forward as at July 1 S5 379,430.29 5 415,003.63
ADD current rates and charges levied 5 5,104,980.78 5 4,808,945.01
ADD current interest and penalty S 6,148.20 5 6,402.95
TOTAL rates and charges demanded 100.00%| 5 5,490,559.87 100.00%| 5 5,230,351.59
LESS rates and charges collected 28.14'}:5'5 1,544,970.81 18.54%| 5 969,561.23
LESS pensioner remissions 4.05%] S 222,.176.80 4.07%] 5 212,729.06
LESS other remissions and refunds D.D?%'$ 3,890.32 0.10%| 5 5,321.98
LESS discounts 0.39%] S 21,380.12 0.26%| S 13,465.96
|
TOTAL rates and charges collected and remitted 32.65%| 5 1,792,418.05 22.96%| 5 1,201,078.23
UNPAID RATES AND CHARGES E?.BE%'$ 3,698,141.82 77.04%| 5 4,029,273.36
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18. MUNICIPAL SEAL
Nil.
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19. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE

AGENDA

Council to address urgent business items previously accepted onto the agenda.

RECOMMENDATION

THAT the Meeting be closed to the public to consider Regulation 15 matters, and

that members of the public be required to leave the meeting.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A Bantick

Clr R Campbell

Clr E Batt

Cir D F Fish

Clr D Marshall
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20.

Regulation

CLOSED COUNCIL AGENDA

BUSINESS IN “CLOSED SESSION”

15 of the Local Government (Meeting Procedures) Regulations 2015 provides

that Council may consider certain sensitive matters in Closed Meeting.

The following matters have been listed in the Closed Meeting section of the Council
Agenda in accordance with Regulation 15 of the Local Government (Meeting
Procedures) Regulations 2015.

20.1 CLOSED COUNCIL MINUTES - CONFIRMATION
20.2 APPLICATIONS FOR LEAVE OF ABSENCE
20.3 AUDIT PANEL MINUTES - CONFIRMATION
20.4 PROPERTY MATTER - OATLANDS

20.5 PROPERTY MATTER - COLEBROOK

20.6 PROPERTY MATTER - INTERLAKEN

20.7 PROPERTY MATTER - LOWER MARSHES

20.8 LEGAL MATTER

20.9 PROPERTY MATTER - OATLANDS
RECOMMENDATION

THAT Council move out of “Closed Session”.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A Bantick

Cir E Batt

Clr R Campbell

CIr D F Fish

Clr D Marshall
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OPEN COUNCIL AGENDA

21. CLOSURE
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